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BAY COUNTY BOARD OF COMMISSIONERS
AGENDA

TUESDAY, DECEMBER 12, 2023

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

CALL TO ORDER (CHAIRMAN BEGICK)

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

MINUTES (11/21/23)

AGENDA APPROVAL

CITIZEN INPUT

PETITIONS AND COMMUNICATIONS

A. (4:00 P.M.) Presentation by Kristen Wenzel from Great Lakes Bay Michigan Works! (Receive)
B. Appointments:

1. Request for Appointment to Bay County Veteran’s Affairs Committee from
Congressionally Chartered Veterans Organizations (one, 4-year term) (Receive
and Confirm Appointment)

a. Edson Kline VanSlyke Marine Corps League, AmVets, American Legion Post
18, Polish Legion of American Veterans Post 162, and Disabled American

Veterans - Jonathan S. Vantol

2. Request for Appointments to Bay County Department on Aging Advisory
Committee {Receive and Confirm Appointments)

a. Roabin Weiss - 1% District
b. Diann Behmlander - 3rd District

¢. Rick Bukowski — 5th District
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d. Debra Russel - 7th District (application & narrative included)

X REPORTS/RESOLUTIONS OF COMMITTEES

A. WAYS AND MEANS (Tim Banaszak, Chair; Kaysey L. Radtke, Vice Chair}

1.

10.

11.

12.

13.

14.

No. 2023-228 - MSU Extension Agreement of Services (MSUE)
No. 2023-229 - CivicPlus Contract (Bay County Clerk)
No. 2023-230 - Supplemental Actuarial Valuation (Sheriff}

No. 2023-231 -$40,000 Budget Adjustment for Medical and Treatment Cost of 1
(one) Inmate {Sheriff)

No. 2023-232 - Budget Adjustment - $20,000 (Juvenile Home)
No. 2023-233 - Regional Perinatal Quality Initiative Agreement with Saginaw
County Community Mental Health Authority (SCCMHA) FY 2024 (Health

Department)

No. 20232-234 - Michigan Department of Licensing and Regulatory Affairs (LARA}
Medical Marihuana Operation and Oversight Grant for 2024 (Health Department})

No. 2023-235 - Community Health Assessment 2024 (Health Department)
No. 2023-236- MDARD Welfare Grant {Animal Services)

No. 2023-237 - Renewal of Property and Liability Insurance with Michigan
Municipal Risk Management Authority - 2024 (Corporation Counsel}

No. 2023-238 - Award of Fire Panel Replacement for County Building and Law
Enforcement Facility (Finance/Purchasing)

No. 2023-239 - Agreement with BMC Track It! (Finance/ISD)

No. 2023- 240 — Payables (Finance)

No. 2023-241 - 2024 Bay County Budget {Board of Commissioners) (with revisions
in red and removal of line item 10110100-96900 - $250,000 appropriation to the

Bay County Road Commission for Kawkawlin River Dredging Project and related
language pertaining to this appropriation)
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XI.

XII.

XL

XIv.

XV.

XVL.

B. PERSONNEL/HUMAN SERVICES (Kathy Niemiec, Chair; Colleen Maillette, Vice Chair)

1. No. 2023-242 - Agreements with Nurse Practitioners and Physician Assistants
(Health Dept.)

2. No. 2023-243 - Amendment of Current Agreement with Dr. Thomas Bender
(Health Dept.)

3. No. 2023-244 - Amendment to Kindergarten Dental Assessment Services
Agreement with My Community Dental Centers (MCDC) (Health Dept.)

4. No. 2023-245 - Health Dept. — New Position — Family Health Worker & Lactation
Educator (Personnel/Health Dept.)

C. BOARD OF COMMISSIONERS (Vaughn J. Begick, Chair; Thomas M. Herek, Vice Chair)
1. No. 2023-246 — Reports of County Executive — November

2. No.2023-247 - Contract to Place (1) one Youth at the Saginaw County Jail (Juvenile
Home)

3. Motion to AMEND Resolution No. 2022-248 - Linwood Scenic Access Site
Improvements Funding Match-Fraser Township Project-$110,000 (Environmental
Affairs) (See attached amendment)
4. Proposed Revisions to Board Rules to Place on Table (Receive)
REPORTS OF COUNTY OFFICIALS/DEPARTMENTS
A. County Executive
COMMISSIONER COMMENTS
UNFINISHED BUSINESS
NEW BUSINESS
PUBLIC INPUT
MISCELLANEOUS
ANNOUNCEMENTS

A. 2023 APPOINTMENTS

1. December



a. Bay County Veteran’s Affair Committee (one, 4-year term;
M.Pergande)

b. Department on Aging Advisory Committee (four, 2- year terms;
Districts 1,3,5 and 7; R.Wiess, D.Behmlander, P.Rabidoux, D.Russell)

XVil.  CLOSED SESSION

XVII. RECESS/ADJOURNMENT

PLEASE NOTE: THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL
DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THIS AGENDA BE PRESENT OR HAVE A
REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED BY
COMMITTEE MEMBERS.
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No. 2023-228
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (12/5/2023)

WHEREAS, For more than 100 years, Michigan State University Extension (MSUE) has
helped grow Michigan's economy by equipping Michigan residents with the
information needed to do their jobs better, raise healthy and safe families, buiid
their communities and empower our children to succeed; and

WHEREAS, The contractual agreement amount of $119,188 for the 2024 MSUE services is
consistent with the 2019 thru 2023 MSUE contract agreement; and

WHEREAS,  An additional amount of $5,050 of Bay County covered expenses is also included
in the 2024 total budget of $124,238, which includes telephone, water and
copier expenses, which remain unchanged from the 2018 budget; and

WHEREAS, There are no changes to the services received by Bay County and all funds are
included in the 2024 budget with no additional funds required; Therefore, Be it

RESOLVED  That the Bay County Board of Commissioners approves the 2024 proposed MSU
Extension Agreement of Services for the period lanuary 1, 2024 through
December 31, 2024 and authorizes the Chairman of the Board to execute said
Agreement on behalf of Bay County following Corporation Counsel review and
approval; Be It Finally

RESOLVED  That related budget adjustments, if required, are approved.

TIM BANASZAK, CHAIR
AND COMMITTEE

Finance - MSU Extension Agreement of Service

MOVED BY COMM. __ BANASZAK
SUPPORTED BY COMM._MAILLETTE

COMMISSIONER Y | N | E | COMMISSIONER Y | N[ E | COMMISSIONER Y |N| E
KATHY NIEMIEC X COLLEEN M. MAILLETTE X DENNIS R. POIRIER X
TIM BANASZAK X THOMAS M. HEREK X
VAUGHN 1. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS_7 NAYS__ 0O EXCUSED_0O

DISPOSITION:  ADOPTED__X  DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




BY:
WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2023-229
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION

WAYS AND MEANS COMMITTEE (12/5/2023)

Bay County uses CivicPlus, formally Municode, as a vendor to publish ordinances; and
Historicaily, Bay County has had to pay for each update individually resultingin a lag in
ordinances being publicly updated to save on the cost of each supplementation; and
Beginning in August of 2023, CivicPlus has transitioned to an annual fee for
supplementation services. This new billing model will allow the Bay County Clerk’s
Office to pay an annual fee which would cover all supplementation services instead of
paying for each change individually; and

This will allow the Bay County Clerk’s Office and Corporation Counsel to publish changes
in a more timely manner; and

The annual full-services supplementation is $4,400.00. The online code has an annual
cost of $840.00, which is an increase of $140.00 from previous years. No additional
funds are requested; Therefore, Be it

That the Bay County Board of Commissioners approves the CivicPlus Contract and
authorizes the Board Chair to execute said Contract and any and all related documents
following Corporation Counsel review and approval; Be It Finally

That related budget adjustments, if required, are approved.

TIM BANASZAK, CHAIR
AND COMMITTEE

County Clerk — CivicPlus Contract

MOVED BY COMM. BANASZAK
SUPPORTED BY COMM._HEREK

COMMISSIONER Y N E | COMMISSIONER Y N E | COMMISSIONER Y
KATHY NIEMIEC X COLLEEN M. MAILLETTE | X DENNIS R. POIRIER | X
TIM BANASZAK X THOMAS M. HEREK X
VAUGHN I. BEGICK | X KAYSEY L. RADTKE X

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED

VOICE: YEAS 7 NAYS (0 EXCUSED_O

DISPOSITION:  ADOPTED_X DEFEATED WITHDRAWN-

AMENDED CORRECTED REFERRED. NO ACTION TAKEN




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2023-230
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION

WAYS AND MEANS COMMITTEE {12/5/2023)
On June 20, 2023, the Bay County Board of Commissioners adopted resolution no.

2023-102 authorizing a supplemental actuarial valuation for the three positions
{Undersheriff and Captain positions) appointed by the Sheriff often times as a
promotion of an existing employee(s), a practice which has historically led to a decrease
in retirement benefit provision for the newly appointed employee; and

Since approval of resolution na, 2023-102, it has been determined that an additional
supplemental actuarial valuation for the three positions is required; and

An analysis of the completed valuation will help determine what, if any, change to this
practice is recommended. If any changes are recommended, they will be submitied to
the board for approval; and

Since the cost of the additional supplemental actuariai valuation is $3,000 and those

funds have not been included in the Sheriff's 2023 budget, the Sheriff is seeking
required funds from the General Fund required to perform the actuarial valuation;
Therefore, Be It

That the Bay County Board of Commissioners approves the Contract for the additional
supplemental actuarial valuation in the amount of $3,000 and authorizes the Chairman
of the Board to execute said Contract on behalf of Bay County (Sheriff) following
Corporation Counsel review and approval; Be [t Further

That $3,000 is appropriated from General Fund Fund Balance for the actuarial valuation;
Be It Finally

That related budget adjustments, if required, are approved.

TiVi BANASZAK, CHAIR
AND COMMITTEE

Sheriff — Supplemental Actuarial Valuation — Additional $3,000

MOVED BY COMM. _BANASZAK
SUPPORTED BY COMM._RADTKE

COMMISSIONER Y | N | E | COMMISSIONER

N | E | COMMISSIONER Y | N

KATHY NIEMIEC

COLLEEN M. MAILLETTE DENNIS R. POIRIER

TIM BANASZAK

VAUGHN J. BEGICK

x| x|~

X
X THOMAS M. HEREK
X KAYSEY L. RADTKE

VOTE TOTALS:
ROLL CALL:
VOICE:

DISPOSITION:

YEAS  NAYS___ EXCUSED
YEAS 7 NAYS_ 0 _EXCUSED_O

ADOPTED_X DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2023-231
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (12/5/2023)
WHEREAS, In the past year, the Bay County Jail housed an inmate that required extensive and

expensive medical care and treatment; and

WHEREAS, These medical costs extensively depleted the jail medicai/treatment budget which, was the
result of an error in billing submission and in process of correction and reimbursement of
funds; and

WHEREAS, The estimated amount needed to pay the medical bilis for the remainder of the 2023 is
approximately $40,000; and

WHEREAS, The Bay County Sheriff's Office is requesting a budget adjustment of an additional $40,000
for the Jai’s Medical Expense line item to come from the General Fund Fund Balance;
Therefare, Be It

RESOLVED That the Bay County Board of Commissioners approves a budget adjustment in the amount
of $40,000 for Bay County Jail Medical Expense line item to come from General Fund Fund
Balance to cover the medical care and treatment of costs incurred from one inmate at the
Bay County Jail; Be It Further

RESOLVED That the Chairman of the Board is authorized to execute all refated documents on behalf of
Bay County following Corporation Counsel review and approval; Be it Finally
RESOLVED That budget adjustments, if required, are approved

TIM BANASZAK, CHAIR
AND COMMITTEE

Sheriff - $40,000 Budget Adjustment for Medical and Treatment Cost of 1 inmate

MOVED BY COMM. _BANASZAK
SUPPORTED BY COMM._MAILLETTE

COMMISSIONER Y | N[ E | COMMISSIONER Y | N| E | COMMISSIONER Y |NJE
KATHY NIEMIEC X COLLEEN M. MAILLETTE X DENNIS R. POIRIER
TIM BANASZAK X THOMAS M. HEREK X
VAUGHN l. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS_7 NAY5_ 0 EXCUSED_0

DISPOSITION:  ADOPTED_X DEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2023-232
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (12/5/2023)
WHEREAS, Due to rising costs of food, medication, hygiene, and custodial supplies, as well as the

need for mental health medications for youth, the Bay County Juvenile Home is in need
of a budget adjustment of up to $20,000 to sustain through the end of 2023; and

WHEREAS, The supplies are eligible for a 50% reimbursement from the State of Michigan Chiid Care
Fund and with the remaining 50% requested from the General Fund Fund Balance;
Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves the budget adjustment for the
Bay County Juvenile Home in the amount of up to $20,000 with 50% reimbursement
from the State of Michigan Child Care Fund and 50% from the General Fund Fund
Balance; Be Ht Further

RESOLVED That the Chairman of the Board is authorized to execute all documents related to the
aforementioned budget adjustment on behalf of Bay County following Corporation
Counsel review and approval; Be 1t Finally

RESOLVED That related budget adjustments, if required, are approved.

TIM BANASZAK, CHAIR
AND COMMITTEE

Juvenile Home — Budget Adjustment — $20,000

MOVED BY COMM. __ BANASZAK
SUPPORTED BY COMM.__ HEREK

COMMISSIONER Y| N[ E | COMMISSIONER Y | N | E | COMMISSIONER Y | N E
KATHY NIEMIEC X COLLEEN M. MAILLETTE X DENNIS R. POIRIER
TIM BANASZAK X THOMAS M. HEREK X
VAUGHN J. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS_7 NAYS_O EXCUSED_0O

DISPOSITION:  ADOPTED_X DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2023-233
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION

WAYS AND MEANS COMMITTEE (12/5/2023)

Since 2022, the Bay County Health Department has contracted with the State of
Michigan (via the Saginaw County Community Mental Health Authority {SCCMHA) on
activities related to the Regional Perinatal Care System Quality improvement Initiative
in Prosperity Region 5 (Saginaw, Bay and other surrounding counties); and

The major component of this project for the immediate future is to work with
participating providers and stakeholders in Bay County to develop a pian to ensure goals
of improving maternal and birth outcomes are met for the counties, especially in
promoting and sustaining breast feeding amongst moms and newborns; and

During this current fiscal year, the Health Department would now be subcontracting
with the Saginaw County Health Department; and

Bay County Health Department will be reimbursed up to $70,000 in FY 2024. No general
fund are necessary under this agreement; Therefore, Be It

That the Bay County Board of Commissioners approves the agreement and any
subsequent agreements between Bay County (Health Department) and the Saginaw
County Health Department for FY2024; Be It Further

That the Chairman of the Board is authorized to Execute the Agreement with the
Saginaw County Health Department and any related documents on behalf of Bay
County (Health Department) following Corporation Counsel review and approval; Be [t
Finally

That related budget adjustments, if required, are approved

TIM BANASZAK, CHAIR
AND COMMITTEE

Health Dept- Regional Perinatal Quality Initiative Agreement with Saginaw County Health Department

for FY2024

MOVED BY COMM. __BANASZAK
SUPPORTED BY COMM.__RADTKE

COMMISSIONER

N | E | COMMISSIONER N | E | COMMISSIONER Y |N

KATHY NIEMIEC

COLLEEN M. MAILLETTE DENNIS R. POIRIER X

TIM BANASZAK

THOMAS M. HEREK

VAUGHN J. BEGICK

b - o
B I B

KAYSEY L. RADTKE

VOTE TOTALS:
ROLL CALL:
VOICE:

DISPOSITION:

YEAS NAYS EXCUSED
YEAS_7 NAYS_O EXCUSED__0O

ADOPTED_X DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No, 2023-234
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION
BY: WAYS AND MEANS COMMITTEE {12/5/2023)
WHEREAS, The Bay County Health Department was notified of a grant opportunity from the Michigan
Department of Licensing and Regulatory Affairs (LARA); and
WHEREAS, The grant provides funding to counties for education and outreach programs relating to the
Michigan medical marihuana program; and
WHEREAS, Pursuant to section 6(1) of the Michigan Medical Marihuana Act, 2008 IL 1, MCL 333.26426 and

section 14 of the Michigan Regulation and Taxation of Marihuana Act, 2018 1L 1, MCL 333.27946.
Grants provided under this section must not be used for law enforcement purposes; and

WHEREAS, Grant resources would he used to provide education and outreach to individuals, organizations,
schools, and community providers regarding public health, legal, and safety aspects of marijuana
usage; and

WHEREAS, The total of the grant is $60,050 and there are no financial considerations as all costs associated
with the activities are inciuded in the grant funding and require no match; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners authorizes the Bay County Health Department to

apply for the Michigan Department of Licensing and Regulatory Affairs {LARA} Medical
Marihuana Operation and Oversight Grant for 2024 to Establish Education and Outreach Efforts;
Be It Further

RESOLVED That the Chairman of the Board is authorized to execute grant application documents on behalf
of Bay County (Health Department) foliowing Corporation Counsel review and approval; Be It
Further

RESQLVED That, upon approval of grant funding, the Chairman of the Board is authorized to sign all grant

acceptance documents and subsequent amendments on behalf of Bay County (Health
Department) following Corporation Counsel review and approval; Be It Further
RESOLVED That the grant applicant/recipient departments are required to work simultaneously with the
Finance Department whose staff will provide financial oversight of said grant; Be It Further
RESOLVED That it is clearly understood that if these grant funds are terminated, any position(s) funded by
this grant shall be terminated and will be not absorbed by the County; Be It Finally
RESOLVED That related budget adjustments, if required, are approved.
TiM BANASZAK, CHAIR
AND COMMITTEE
Health Dept- Michigan Department of Licensing and Regulatory Affairs {LARA) Medical Marihuana Operation and
Oversight Grant for 2024
WVIOVED BY COMM. _ BANASZAK
SUPPORTED BY COMM._MAILLETTE

COMMISSIONER Y | N | E | COMMISSIONER Y | N[ E | COMMISSIONER Y [N
KATHY NIEMIEC X COLLEEN M. MAILLETTE X DENNLS R. POIRIER
TIVl BANASZAK X THOMAS M. HEREK X
VAUGHN J. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS_ 7 NAYS_ 0 EXCUSED_O

DISPOSITION:  ADOPTED_X DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRELD NO ACTION TAKEN




No. 2023-235
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (12/5/2023)
WHEREAS, Since 1995, The Bay County Health Department has assessed the health status and wellbeing of the

community in partnership with Mclaren Bay Region and other community providers and
organization; and

WHEREAS, The Bay County Health Department is looking to undertake a comprehensive Community Health
Assessment in 2024; and
WHEREAS, To supplement the cost of the coordinator needed for the community health assessment and the

associated costs with project, the Health Department is seeking grant funds from the Mclaren Bay
Region and other community providers and organizations to fund the community assessment and
planning process; and

WHEREAS, The Health Department seeks to obtain $30,000 from Mclaren Bay Region over a three (3} year period
{$10,000. per year for three (3) years} and also seeks an additional $20,000-40,000 from other
organizations in the community; and

WHEREAS, No use of General Funds are required as all costs associated for the project will be subject to grant
funding; Therefore, Be |t

RESOLVED That the Bay County Board of Commissioners authorizes submittal of grants applications to Mclaren
Bay Region and other community providers and organizations to fund the community assessment and
planning process; Be It Further

RESOLVED That the Chairiman of the Board is authorized to execute grant application documents on behalf of
Bay County {Health Department) following Corporation Counsel review and approval; Be It Further

RESOLVED That if any of the grants from the comprehensive Community Health Assessment are awarded, the

Health Department must come before the Board and request additional approval for each grant
contract; Be it Further

RESOLVED That the grant applicant/recipient departments are required to work simultaneously with the Finance
Department whose staff will provide financial oversight of sald grant; Be It Further

RESOLVED That it is clearly understood that if these grant funds are terminated, any position(s) funded by this
grant shall be terminated and will be not absorbed by Bay County; Be it Finaily

RESOLVED That related budget adjustments, if required, are approved.

TIM BANASZAK, CHAIR
AND COMMITTEE
Health Dept — Community Health Assessment 2024
MOVED BY COMM. BANASZAK
SUPPORTED BY COMM.___ MAILLETTE

COMMISSIONER | Y | N | E | COMMISSIONER Y | N | E | COMMISSIONER Y IN| E
KATHY NIEMIEC | X COLLEEN M. MAILLETTE | X DENNIS R. POIRIER | X
TIM BANASZAK | X THOMAS M. HEREK | X
VAUGHN J, BEGICK | X KAYSEY L. RADTKE X

VOTE TOTALS:

ROLL CALL: YEAS___ NAYS___ EXCUSED____

VOICE: YEAS__ 7 NAYS_ 0 EXCUSED O

DISPOSITION:  ADOPTED_X DEFEATED WITHDRAWN-
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2023-236
BAY COUNTY BOARD OF COMMISSIONERS

DECEMIBER 12, 2023

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (12/5/2023)

WHEREAS, The MDARD {Michigan Department of Agriculture & Rural Development) Welfare Grant is
available to Michigan Shelters; and

WHEREAS, The MDARD Welfare Grant promotes sterilization and adoption of dogs and cats, improves
knowledge of the proper care of animals pursuant to state animal anticrueity laws by
educating the public and training personnel authorized by law to enforce state animal
anticruelty laws, and supports and enhances programs; and

WHEREAS, This year's allocation is anticipated to be the amount of $6,200 which will cover the
sterilization of 25 dogs ($120 per dog) and 85 cats ($40 per cat); and

WHEREAS, There will be no funds provided by Bay County. Grant rewards will be published late
February 2024; Therefore, Be it

RESOLVED That the Bay County Board of Commissioners authorizes submittal of the MDARD {(Michigan
Department of Agriculture & Rural Development) Welfare Grant and authorizes the
Chairman of the Board to execute grant application documents on behalf of Bay County
following Corporation Counsel review and approval; Be |t Further

RESOLVED That, upon MDARD approval of grant funding, the Chairman of the Board is authorized to
sign all grant acceptance documents on behalf of Bay County following Corporation Counsel
review and approval; Be It Further

RESOLVED That the grant applicant/recipient departments are required to work simuitaneously with
the Finance Department whose staff will provide financial oversight of said grant; Be It
Further

RESOLVED That related budget adjustments, if required, are approved.

TiM BANASZAK, CHAIR
AND COMMITTEE

Animal Services - MDARD Welfare Grant

MOVED BY COMM. _BANASZAK
SUPPORTED BY COMM._RADTKE

COMMISSIONER Y| N E | COMMISSIONER Y | N| E | COMMISSIONER Y [N| E
KATHY NIEMIEC X COLLEEN M. MAILLETTE | X DENN!S R. POIRIER | X
TIM BANASZAK X THOMAS M. HEREK X
VAUGHN J. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS NAYS, EXCUSED
VOICE: YEAS_ 7 NAYS 0 EXCUSED_Q

DISPOSITION:  ADOPTED__X _ DEFEATED WITHDRAWN-
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2023-237
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (12/5/2023)

WHEREAS, Property and liahility insurance and risk management services have been provided through Bay County’s
membership in the Michigan Municipal Risk Management Authority {MMRMA] for several years; and

WHEREAS, Bay County administration and other departments in Bay County’s government have been very satisfied
with the coverage and services provided by MMRMA,; and

WHEREAS, Bay County has been the recipient of many beneficlal grants through the Risk Avoidance Program {RAF)
Grant program sponsored by MMRMA - since 2004 Bay County has received $94,020 in grant funding from
MMRMA; and

WHEREAS, Renewal exposure application materials were completed by Administrative Services and Corporation
Counsel, and submitted to MMRMA for evaluation and computation of Bay County's premium for 2024;
and

WHEREAS, Bay County’s claim and loss history and proactive risk management measures have kept the 2024 increase

relatively fow and the figure for 2024 reflects an approximate 7.1% increase from 2023 ($613,108) for a
total of $ 656,736 which includes the requested contribution to the County's loss fund deposit of $50,000;
and

WHEREAS, This increase in reported numbers of part time marine and snowmobile patrol officers who carry sidearms,
as the result of a correction on an error in the prior year's appfication that listed only 10 officers, rather
than the 20 the County empioys. Additionally, there are a number of open incidents against the County as
a result of three deaths in the jail that have occurred over a two-year period, This has not been determined
to be due to any fault or wrengdoing by the County, but rather reflects open incidents reparted to the risk
carrier; and

WHEREAS, For 2024, MMRMA will award Bay County a Net Asset Distribution [NAD) of $ 377,140; and

WHEREAS, This award is based on investment income, member longevity, proactive risk management measures, and
loss history; and

WHEREAS, Since 2006, Bay County has received §3,789,910 in Net Asset Distribution disbursements from MMRMA,;
Therefore, Be it

RESOLVED That the Bay County Board of Commissioners approves renewal of property and Hability insurance for the

period of 1/1/2024 through 12/31/2024 with Michigan Municipal Risk Management Authority and extends
the right for MMRMA to provide a quote te Bay County for the next two {2} years; Be It Further

RESOLVED That the Chairman of the Board is authorized to execute the Coverage Document and ail related renewal
documents on behalf of Bay County following review and approval by Corporation Counsel; Be it Finally
RESOLVED That related budget adjustments, if required, are approved.

TIM BANASZAK, CHAIR
.- AND COMMITTEE
Corporation Counsel - MIMIRMA Renewal 2024
MOVED BY COMM. _ BANASZAK
SUPPORTED BY COMM._POIRIER

COMMISSIONER Y | N[ E | COMMISSIONER Y | N E | COMMISSIONER Y {NJ] E
KATHY NIEMIEC X COLLEEN M. MAILLETTE X DENNIS R. POIRIER
TIM BANASZAK X THOMAS M. HEREK X
VAUGHN J. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS_7 NAYS__(O EXCUSED__ 0

DISPOSITION:  ADOPTED__X _ DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2023-238
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION

WAYS AND MEANS COMMITTEE {12/5/2023)

On May 26, 2023, on the print and online editions of MLive, the County Facehook,
Webpage and TV station; as well as BidNet and SmartProcure, two
national/international bid cooperatives; and

The vendor response was opened on Friday, July 13, 2023, at 11:00 A.M., with Bay
County receiving one (1) response from Summit Fire Protection for the Bay County
Building. Additionally, Bay County received two (2) responses for the Law Enforcement
Center from Summit Fire Protection and Siemens; and

All vendors were deemed responsive; and

During the review of the bid submission, Bay County Building and Grounds determined
the best value to be Summit Fire Protection. Summit Fire Protection was the only
vendor to bid on both the Bay County Building and the Law Enforcement Center; and
The initial cost from Summit Fire Protection was higher by $4,153.00 for the Law
Enforcement Center, however, the cost for Summit Fire Protections yearly maintenance
is lower by $5,024.00. The pricing breakdown is as follows:

Summit Fire Protection:
Bay County Building $218,504
Law Enforcement Center $113,877

That the Bay County Board of Commissioners receives the notification of intent to
award Request for Propasai (RFP) 2023-07 Fire Panel Replacement and authorizes the
Chairman of the Board to sign all documents related to the bid award following
Corporation Counsel review and approval; Be It Finally

That related budget adjustments, if required, are approved

TIM BANASZAK, CHAIR
AND COMMITTEE

Purchasing —~ RFP 2023-07 Fire Panel Replacement Bid Award

MOVED BY COMM. BANASZAK
SUPPORTED BY COMM. _ HEREX

COMMISSIONER

N | E | COMMISSIONER N | E j COMMISSIONER Y [N

KATHY NIEMIEC

COLLEEN M. MAILLETTE DENNIS R. POIRIER

TV BANASZAK

THOMAS M. HEREK

VAUGHN J. BEGICK

Sl I B
Hopox | XK -

KAYSEY L. RADTKE

VOTE TOTALS:
ROLL CALL:
VOICE:

DISPOSITION:

YEAS NAYS EXCUSED
YEAS__7 NAYS_Q EXCUSED_O

ADOPTED_X DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2023-239
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (12/5/2023)
WHEREAS, information Systems Division utilizes BMC Track-it! software for Help Desk work order
management, asset, and inventory management; and
WHEREAS, Modules within the software allow ISD to track and manage requests from users and
maintain the list of the computers and equipment for Bay County; and
WHEREAS, There are existing funds in the Information Systems Division budget to cover the

maintenance and training costs related to BMC Track It!. No additional funds are
requested; Therefore, Be |t
RESOLVED That the Bay County Board of Commissioners approves the BMC Software, Inc. Track 1t}
Agreement and authorizes the Chairman of the Board to execute said Agreement and
any related documents following Corporation Counsel review and approval; Be it Finally
RESOLVED That related budget adjustments, if required, are approved.

TIM BANASZAK, CHAIR
AND COMMITTEE

Finance/1SD —BMC Software, inc. Track it! Order Agreement

MOVED BY COMM. __BANASZAK
SUPPORTED BY COMM.__MAILLETTE

COMMISSIONER Y | N| E | COMMISSIONER Y | N| E | COMMISSIONER Y [Ny E
KATHY NIEMIEC X COLLEEN M. MAILLETTE X DENNIS R. POIRIER
TIM BANASZAK X THOMAS M, HEREK X
VAUGHN J. BEGICK X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS__7__ NAYS_ 0O EXCUSED_O

DISPOSITION:  ADOPTED__X__ DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2023-240
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (12/5/2023)

RESOLVED  That the Bay County Board of Commissioners hereby approves the claims
against the County as follows:

ACCOUNTS PAYABLE:

11/01/2023 $724,602.01
11/08/2023 $291,641.89
11/15/2023 $460,730.24
11/29/2023 S 444,197.17

TiIM BANASZAK, CHAIR
AND COMMITTEE

Payables

MOVED BY COMM. _BANASZAK
SUPPORTED BY COMM._RADTKE

COMMISSIONER Y | N | E | COMMISSIONER Y | N | E | COMMISSIONER y INjE
KATHY NIEMIEC X COLLEEN M. MAILLETTE | X DENNIS R. POIRIER | X
TIM BANASZAK X THOMAS M. HEREK X
VAUGHN 1. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS___ NAYS____ EXCUSED___
VOICE: YEAS_ 7 NAYS_O EXCUSED_Q

DISPOSITION:  ADOPTED_X DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




Attached are the approved changes to the 2024 Budget by the Board of Commissioners on December 12, 2023 to
the budget/resolution submitted to the Ways and Means Committee on Decamber 5, 2023,




BAY COUNTY BOARD OF COMIMISSIONERS

GENERAL APPROPRIATION BUDGET ACT RESOLUTION

Recap of changes approved at the Full Board on December 12, 2023

No.2023-241

As Presented | New Changes Net Change
at Ways & Approved at Decrease

Means the Full Board

12/5/23 12/12/23
GENERAL QPERATING FUND 45,324,163 45,074,163 (250,000)
SPECIAL REVENUE FUNDS 34,508,211 34,508,211 8]
DERT SERVICE FUNDS 1,236,417 1,236,417 0
CAPITAL PROJECT FUNDS 2,551,601 2,551,601 8]
ENTERPRISE FUNDS 24,093,207 24,093,207 0
INTERNAL SERVICE FUNDS 11,092,955 11,092,555 0
TRUST FUNDS 34,956,982 34,956,882 0
GRAND TOTAL 153,763,536 153,513,536 (250,000)

The following revisions were approved by the Fult Board on December 12, 2023, to the 2024 General
Appropriation Budget Act Resolution since the Ways & Means Committee Meeting on December 5,2023.

#11.G. THE ELECTED OFFICIALS AND AUTHORIZED DEPARTM ENT/DIVISION HEADS ARE AUTHORIZED
TO RECEIVE BAY COUNTY’S GRANTS,-OR-CONTRIBUTIONS OR OTHER REVENUES WITH A VALUE
OF $10,000 OR LESS WITH APPROVAL OF THE FINANCE OFEFICER FOR THESE TYPE OF GRANTS
OR CONTRIBUTIONS. BOARD APPROVAL IS GRANTED BY THIS RESOLUTION AND BUDGET

ADJUSTMENTS ARE APPROVED,

#14. THE COUNTY EXECUTIVE SHALL SUBMIT TO THE BOARD OF COMMISSIONERS AT THEIR
ANNLALORGAMZATIONAL MEETING, FIRST FULL BOARD MEETING A LIST OF "AUTHORIZED

DEPARTIMENT HEADS."




Recap of Changes made since 12-05-2023 Ways and Means Committee meeting
The Full Board approved on 12-12-2023

Amount Presented at Amount prasented at Net
Fund/Org Number W& M Full Board Change
Seneral Fund:
10110100-96500 Contributions Expense $250,000 S0 {$250,000)
Total change to General Fund ($250,000)




No. 2023-241

BAY COUNTY BOARD OF COMMISSIONERS
2024

GENERAL APPROPRIATION BUDGET ACT RESOLUTION

BY: BAY COUNTY BOARD OF COMMISSIONERS

WHEREAS, THE PROPOSED 2024 BAY COUNTY BUDGET HAS BEEN
SUBMITTED TO THE BAY COUNTY BOARD OF COMMISSIONERS;
PURSUANT TO THE PROVISIONS OF ACT 43 OF THE P.A., 1963, AS
AMENDED BY P.A. 40 OF 1995, OF THE STATE OF MICHIGAN

WHEREAS, THE TOTAL NUMBER OF MILLS TO BE LEVIED IN 2023 FOR 2024
OPERATIONS IS 12.6390. THE PURPOSE FOR WHICH THAT MILLAGE IS
TO BE LEVIED IS AS FOLLOWS:

Mills Levied in 2023

BAY COUNTY GENERAL OPERATING 5.7078
BAY COUNTY LIBRARY OPERATING 1.7445
BAY COUNTY MOSQUITO CONTROL 5482
BAY COUNTY SENIJOR CITIZENS 8500
BAY COUNTY 911 CENTRAL DISPATCH 1.0500
BAY COUNTY MEDICAL CARE FACILITY 7476
BAY COUNTY MEDICAL CARE FACILITY 5969
BAY COUNTY HISTORICAL .0948
BAY COUNTY FOREST SUSTAINABILITY PROGRAM 0996
BAY COUNTY VETERANS .0996
BAY COUNTY ANIMAL SERVICES 7000

TOTAL 12.6350

WHEREAS, IN CONFORMITY WITH ACT 2, MICHIGAN PUBLIC ACT OF 1568, AS
AMENDED, IT IS REQUIRED THAT A GENERAL APPROPRIATIONS ACT
BE ADOPTED WHICH SETS FORTH THE AMOUNTS APPROPRIATED BY
THE BAY COUNTY BOARD OF COMMISSIONERS TO DEFRAY
EXPENDITURES AND MEET THE LIABILITIES OF BAY COUNTY FOR
THE ENSUING 2024 FISCAL YEAR ENDING DECEMBER 31, AND WHICH
ALSO SETS FORTH THE ESTIMATED REVENUES, BY SOURCE IN EACH
FUND FOR THE ENSUING YEAR, '




No. 2023-241

WHICH SAID ESTIMATED REVENUES AND EXPENDITURES/ EXPENSES

ARE BALANCED AS FOLLOWS:
GENERAL OPERATING FUND 45,074,163
SPECIAL REVENUE FUNDS 34,508,211
DEBT SERVICE FUNDS 1,236,417
CAPITAL PROJECT FUNDS 2,551,601
ENTERPRISE FUNDS ' 24,093,207
INTERNAL SERVICE FUNDS 11,092,555
TRUST FUNDS 34,956,982
GRAND TOTAL 153,513,536

WHEREAS, SOME OF THE BUDGETED FUNDS ABOVE ARE APPROVED BY SEPARATE
GOVERNING BOARDS. THE INCLUSION OF THOSE FUNDS IN THIS
RESOLUTION IS FOR INFORMATIONAL PURPOSES ONLY;

RESOLVED, BY THIS BOARD OF COMMISSIONERS OF BAY COUNTY, MICHIGAN, THAT
THE 2024 BAY COUNTY BUDGET, AS PRESENTED TO THE BAY
COUNTY COMMISSIONERS IS ADOPTED ON A FUNCTIONAL LEVEL
FOR THE GENERAL FUND AND ALL SPECIAL REVENUE FUNDS,
SUBJECT TO ALL COUNTY POLICIES REGARDING THE EXPENDITURE
OF FUNDS AND THE CONDITIONS SET FORTH IN THIS RESOLUTION;
AND BE IT FURTHER

RESOLVED, THAT THE PROPER ELECTED AND APPOINTED COUNTY OFFICIALS ARE
DIRECTED TO IMPLEMENT THIS 2024 COUNTY BUDGET IN
CONFORMITY WITH ITS PROVISIONS; BE IT FURTHER

RESOLVED, THAT THE FOLLOWING BUDGET STIPULATIONS ARE ADOPTED IN
CONFORMITY WITH THE 2024 BUDGET AND ALL PROPER AND
NECESSARY COUNTY OFFICIALS ARE DIRECTED TO FOLLOW THESE
STIPULATIONS WHILE IMPLEMENTING THE 2024 BUDGET:

1.

THE FOLLOWING ACCOUNTS SHALL HAVE THEIR
APPROPRIATIONS DISTRIBUTED QUARTERLY UNLESS
OTHERWISE DIRECTED BY THE BAY COUNTY BOARD OF
COMMISSIONERS.

A, SUBSTANCE ABUSE APPROPRIATION
B. BAY-ARENAC BEHAVIORAL HEALTH AUTHORITY
C. MID-MICHIGAN DISPUTE RESOLUTION

THE APPROPRIATION IN FISCAL YEAR 2024 TO THE BAY-
ARENAC BEHAVIORAL HEALTIH AUTHORITY WILL BE $682,242.




No. 2023-241
STATE AND FEDERAL GRANT REIMBURSEMENTS TO ALL
APPLICABLE FUNDS OF THE COUNTY ARE OF EVER
INCREASING IMPORTANCE. NOW, THEREFORE; THE FINANCE
DEPARTMENT SHALL PREPARE AND IMPLEMENT THE
NECESSARY CHARGES AND ACCOUNTING PROCEDURES TO
INSURE THESE REIMBURSEMENTS ARE TIMELY AND CORRECT.

THE COUNTY EXECUTIVE SHALL COMPLY WITH THE
PROVISIONS OF ACT 139 IN MAKING QUARTERLY REPORTS TO
THE BAY COUNTY COMMISSIONERS AND THOSE REPORTS
WILL INCLUDE AT LEAST THE COUNTY'S RECEIPT OF
REVENUES, AND DISBURSEMENT OF EXPENDITURES/
EXPENSES FROM THE VARIOUS DEPARTMENTS ON A LINE ITEM
BASIS FOR ALL FUNDS.

NO MEMBER OF THE BOARD OF COMMISSIONERS, THE COUNTY
EXECUTIVE, ANY ELECTED OFFICER, THE FINANCE OFFICER,
ANY OTHER ADMINISTRATIVE OFFICER OR EMPLOYEE OF BAY
COUNTY SHALL CREATE A DEBT, INCUR A FINANCIAL
OBLIGATION ON BEHALF OF THE COUNTY AGAINST AN
APPROPRIATION ACCOUNT IN EXCESS OF THE AMOUNT
AUTHORIZED, NOR APPLY OR DIVERT MONEY OF THE COUNTY
FOR PURPOSES INCONSISTENT WITH THOSE SPECIFIED IN THE
GENERAL APPROPRIATIONS MEASURE AS APPROVED AND
AMENDED BY THE BOARD OF COMMISSIONERS.

ANY VIOLATION OF THE GENERAL APPROPRIATIONS MEASURE
BY THE COUNTY EXECUTIVE, ANY ELECTED OFFICER, THE
FINANCE OFFICER, ANY ADMINISTRATIVE OFFICER,
EMPLOYEE OF BAY COUNTY, OR MEMBER OF THE BOARD OF
COMMISSIONERS DETECTED THROUGH APPLICATION OF
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES AND/OR
AUDITING STANDARDS UTILIZED BY BAY COUNTY OR
DISCUSSED IN AN AUDIT OF THE FINANCIAL RECORDS AND
-~ ACCOUNTS OF THE COUNTY SHALL BE FILED WITH THE STATE
TREASURER AND REPORTED BY THE STATE TREASURER TO
THE ATTORNEY GENERAL. PURSUANT TO PUBLIC ACT 621 OF
1978, THE UNIFORM BUDGETING AND ACCOUNTING ACT, THE
ATTORNEY GENERAL SHALL REVIEW THE REPORT AND
INITIATE APPROPRIATE ACTION AGAINST THE PERSON OR
PERSONS IN VIOLATION. FOR USE AND BENEFIT OF THE
COUNTY OF BAY, THE ATTORNEY GENERAL OR PROSECUTING
ATTORNEY MAY INSTITUTE A CIVIL AND/OR CRIMINAL
ACTION IN A COURT OF COMPETENT JURISDICTION FOR THE
RECOVERY OF COUNTY FUNDS DISCLOSED BY AN
EXAMINATION TO HAVE BEEN ILLEGALLY EXPENDED OR

23




No. 2023-241
COLLECTED AS A RESULT OF MALFEASANCE, AND FOR THE
RECOVERY OF PUBLIC PROPERTY DISCLOSED TO HAVE BEEN
CONVERTED OR MISAPPROPRIATED.

THE BAY COUNTY EXECUTIVE SHALL PREPARE AS AN
EXPLANATION TO THE 2024 BUDGET THE FOLLOWING CHARTS
AND DESCRIPTION:

A. SOURCE AND USE OF MONIES

B. EXPENDITURE SUMMARIES BY FUNCTION

C. DEPARTMENT/PROGRAM DESCRIPTION AND NUMBER OF
PERSONNEL OF ALL DEPARTMENTS BUDGETED IN THE
2024 BUDGET

THE LEVEL OF EXPENDITURES OF THE FOLLOWING FUNDS ARE
PREDICATED ON RECEIPT OF ANTICIPATED REVENUES FROM
STATE AND/OR FEDERAL AGENCIES:

GENERAL OPERATING FUND

911 CENTRAL DISPATCH FUND
FRIEND OF THE COURT FUND
HEALTH FUND

MOSQUITO CONTROL FUND
INDIGENT DEFENSE FUND
LIBRARY FUND

COMMUNITY CORRECTIONS FUND
DEPARTMENT ON AGING FUND
AMERICAN RESCUE PLAN ACT FUND
CHILD CAREFUND

VETERANS’ RELIEF FUND
MEDICAL CARE FACILITY FUND
DRAIN FUND

ZEZrRECEQERHUOWY

THE BAY COUNTY EXECUTIVE IS DIRECTED TO CHARGE ALL
FUNDS FOR THE ACTUAL CHARGES FOR FRINGE BENEFITS. IF
THE ACTUAL CHARGES EXCEED OR ARE LESS THAN WHAT
HAS BEEN BUDGETED AS A RESULT OF RATE CHANGES, ALL
APPLICABLE BUDGET ADJUSTMENTS MUST BE APPROVED BY
THE BOARD OF COMMISSIONERS AS SOON AS THE NEW RATES
ARE IMPLEMENTED OR SHORTLY THEREAFTER.




10.

11,

No. 2023-241
EXCEPT FOR THE COURTS AND THE PERFORMANCE OF STATUTORY
DUTIES BY THE PROSECUTING ATTORNEY, NO FUNDS
APPROPRIATED IN THE 2024 GENERAL FUND EXPENDITURES
BUDGET, WHETHER IN LINE ITEMS LABELED
LEGAL OR NOT, MAY BE EXPENDED FOR LITIGATION AGAINST
ANOTHER GOVERNMENTAL ENTITY, ELECTED OFFICIAL, OR BODY
OR PUBLIC CORPORATION WITHOUT THE PERMISSION OF THE BAY
COUNTY BOARD OF COMMISSIONERS.

THE FEE SCHEDULE MARKED AS APPENDIX A IS MADE A PART
HEREOF AND IDENTIFIES CERTAIN DEPARTMENTAL FEES THAT
WILL BE INCREASED EFFECTIVE JANUARY 1, 2024, UNLESS
OTHERWISE INDICATED.

THE WORKING 2024 BUDGET FOR ALL ACTIVITIES OF ALL FUNDS
WILL BE MONITORED ONTO THE FOLLOWING SIX BUDGETARY
CATEGORIES, WHICH IS IN ACCORDANCE WITH THE STATE’S
LEGAL REQUIREMENT AND IS THE LEVEL OF CLASSIFICATION
DETAIL AT WHICH EXPENDITURES MAY NOT LEGALLY EXCEED
APPROPRIATIONS:

PERSONAL SERVICES
SUPPLIES

OTHER SERVICES & CHARGES
CAPITAL OUTLAY

DEBT SERVICE

TRANSFERS

HmUQW>

AND SUBJECT TO THE FOLLOWING RESTRICTIONS:

A. THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO
TRANSFER BUDGETED AMOUNTS BETWEEN LINE ITEMS
WITHIN A CATEGORY.

B. THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO
TRANSFER BUDGETED AMOUNTS BETWEEN CATEGORIES.
ANY ADJUSTMENTS THAT ALTER THE TOTAL BUDGET OF ANY
CATEGORY BY $5,000 MUST BE APPROVED BY THE BOARD OF
COMMISSIONERS

C. IF A BUDGET ADJUSTMENT BETWEEN CATEGORIES L5

5.




12.

No. 2023-241
DETERMINED TO BE REQUIRED BECAUSE OF AN ACCOUNTING
CHANGE OR ERRORS AND OMISSIONS, AND THE USE OF THE
APPROPRIATED FUNDS HAS NOT CHANGED, THE BUDGET
ADJUSTMENT ONLY REQUIRES PRIOR APPROVAL OF THE
FINANCE OFFICER.

APPROPRIATIONS IN THE PERSONAL SERVICES CATEGORY
MAY ONLY BE EXPENDED FOR PERSONAL SERVICES, AND ANY
APPROPRIATIONS NOT EXPENDED DUE TO VACANCIES,
RESIGNATIONS, ETC., SHALL BE REMOVED FROM THE 2024
DEPARTMENTAL EXPENDITURE BUDGETS AND PLACED IN
FUND BALANCE BY THE FINANCE DEPARTMENT UNLESS
OTHERWISE APPROVED BY THE BOARD OF COMMISSIONERS.

2024 CAPITAL EXPENDITURES WILL BE LIMITED TO THOSE
APPROVED WITH THIS RESOLUTION (APPENDIX B). ANY
MODIFICATIONS OF A DEPARTMENT’S CAPITAL OUTLAY
CATEGORY GREATER THAN $5,000 PER ITEM, MUST FIRST GAIN
APPROVAIL OF THE BOARD OF COMMISSIONERS.

THE FINANCE DEPARTMENT IS AUTHORIZED TO ADJUST
COUNTY GRANT BUDGETS, TO ALIGN WITH THE FINAL STATE
& FEDERAL AWARDS, AS LONG AS THE TOTAL BUDGET DOES
NOT EXCEED THE ORIGINAL APPROVED GRANT TOTAL,
ADJUSTMENTS WOULD BE BETWEEN LINE ITEMS AND/OR
CATEGORIES AS NEEDED.

THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO
RECEIVE BAY COUNTY’S GRANTS, OR-CONTRIBUTIONS OR
OTHER REVENUES WITH A VALUE OF $10,000 OR LESS WITH
APPROVAL OF THE FINANCE OFFICER FOR THESE TYPE OF
GRANTS OR CONTRIBUTIONS. BOARD APPROVAL IS
GRANTED BY THIS RESOLUTION AND BUDGET
ADJUSTMENTS ARE APPROVED.

HOWEVER, THE WORKING 2024 BUDGET FOR ALL ACTIVITIES OF ALL
FUNDS WILL BE ACCOUNTED FOR AND REPORTED ON A LINE-ITEM BASIS.

AT THE END OF THE 2023 FISCAL YEAR THE VALUE OF ALL
ENCUMBRANCES FOR ANY UNLIQUIDATED COMMITMENT OR
OBLIGATION (L.E. OPEN PURCHASE ORDER OR UNFULFILLED
CONTRACT) OF THE COUNTY SHALL BECOME A PART OF DESIGNATED

-6-
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14,

15,

No. 2023-241
FUND BALANCE. IN 2024 THE FINANCE DEPARTMENT SHALL
REAPPROPRIATE FROM DESIGNATED FUND BALANCE TO THE
RESPECTIVE BUDGETS THE VALUE OF SUCH COMMITMENTS OR
OBLIGATIONS FROM THE FUND BALANCE DESIGNATED FOR
ENCUMBRANCES. TN ADDITION IN 2024, THE FINANCE DEPARTMENT
SHALL REAPPROPRIATE TO THE RESPECTIVE CAPITAL PROJECT
BUDGETS THE VALUE OF UNSPENT/UNENCUMBERED FUNDS
APPROPRIATED IN 2023 FOR SUCH PROJECT.

THE CHAIRMAN OF THE BOARD OF COMMISSIONERS IS THE
AUTHORIZED DEPARTMENT HEAD FOR ALL BOARD OF
COMMISSIONERS BUDGET ACTIVITIES.

THE COUNTY EXECUTIVE SHALL SUBMIT TO THE BOARD OF
COMMISSIONERS AT THEIR ANNUAL-ORGAMZATFIONAL MEEFING;
FIRST FULL BOARD MEETING, -A LIST OF "AUTHORIZED DEPARTMENT
HEADS."

ALL ELECTED OFFICIALS, EXCLUSIVE OF THE BOARD OF
COMMISSIONERS, AND NON-REPRESENTED EMPLOYEES SHALL
RECEIVE A PAY INCREASE EQUAL TO THE BOARD APPROVED
INCREASE OFFERED TO THE UNITED STEELWORKERS OF AMERICA
(U.S.W.A.) - FULL TIME BARGAINING UNIT. THIS METHOD SHALL BE
USED FOR ALL FUTURE WAGE INCREASES. ELECTED OFFICIALS
AFFECTED ARE AS FOLLOWS:

EXECUTIVE
PROSECUTOR
TREASURER

CLERK

REGISTER OF DEEDS
DRAIN COMMISSIONER
ROAD COMMISSIONERS

THE SHERIFF AND UNDERSHERIFF WILL FOLLOW SHERIFF
DEPUTIES SUPERVISORY UNIT CONTRACT AND THE CAPTAIN OF
THE JAIL WILL FOLLOW THE CORRECTIONAL FACILITY
SERGEANTS CONTRACT.

THE BAY COUNTY BOARD OF COMMISSIONERS SHALL BE
REIMBURSED AT THE ANNUAL IRS APPROVED RATE FOR MILEAGE

FOR ALL TRAVEL MADE IN THE COURSE OF COUNTY BUSINESS,
INCLUDING TRAVEL MILES INCURRED TO AND FROM A

7-
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16.

17.

18.

19.

No. 2023-241
COMMISSIONER’S PLACE OF RESIDENCE.

THE BAY COUNTY CIRCUIT COURT EXPENDITURE BUDGET CONSISTS
OF $3,314,482 PERSONNEL COST AND $994,094 OTHER OPERATING
EXPENDITURES, FOR A TOTAL APPROPRIATION OF $4,308,576 WHICH
ALSO INCLUDES GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO. 84 (GASB #84) REVENUE AND EXPENDITURES OF
$135,000. THE CIRCUIT COURT BUDGETS INCLUDE: CIRCUIT COURT,
CIRCUIT COURT ADULT PROBATION, FRIEND OF THE COURT, FRIEND
OF THE COURT COOPERATIVE REIMBURSEMENT, FRIEND OF THE
COURT MEDIATION DUTIES, LAW LIBRARY AND JURY/JUDICIAL
COUNCIL.

THE BAY COUNTY PROBATE COURT EXPENDITURE BUDGET CONSISTS
OF $1,059,997 PERSONNEL COST AND $347,330 OTHER OPERATING
EXPENDITURES, FOR A TOTAL APPROPRIATION OF $1,407,327 WHICH
ALSO INCLUDES GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO, 84 (GASB #84) REVENUE AND EXPENDITURES OF
$25,000. TOTAL EXPENDITURES INCLUDE PROBATE COURT AND
PUBLIC GUARDIAN.

THE BAY COUNTY DISTRICT COURT EXPENDITURE BUDGET CONSISTS
OF $2,116,142 PERSONNEL COST AND $229,691 OTHER OPERATING
EXPENDITURES, FOR A TOTAL APPROPRIATION OF $2,345,833. WHICH
ALSO INCLUDES GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO. 84 (GASB #84) REVENUE AND EXPENDITURES OF
$100,000, TOTAL EXPENDITURES INCLUDE DISTRICT COURT, DISTRICT
COURT ADULT PROBATION AND DISTRICT COURT OWI TREATMENT
GRANT.

ANY NON-COUNTY ENTITY RECEIVING FUNDS FROM THE COUNTY
MUST PRESENT THE BOARD OF COMMISSIONERS WITH DETAILED
FINANCIAL REPORTS NO LESS THAN ANNUALLY. THESE ENTITIES
SHALL BE PROPERLY BONDED AND INSURED TO PROTECT THE
COUNTY FROM ANY AND ALL LIABILITY RESULTING FROM THE
ENTITY'S ACTIONS. THE BAY COUNTY EXECUTIVE SHALL STOP
PAYMENT OF COUNTY FUNDS TO ANY ENTITY THAT FAILS TO
COMPLY WITH THESE REQUIREMENTS.

11




20.

21.

22.

23.

24.

No. 2023-241
2024 MEETING PER DIEM RATES FOR BOARDS EXCLUDING
COMMISSIONERS SHALL BE REIMBURSED AS FOLLOWS:

BOARD PER DIEM RATE
JURY Annual Jury Board Stipend of
$200 to cover all meetings
held in a calendar year

ELECTIONS $50.00 2 DAY
$100.00 FULL DAY
BOARD OF CANVASSERS $50.00 2 DAY
$100.00 FULL DAY
BLDG AUTHORITY $45.00 PER MTG
SAGMID.BAY-JOB TRAIN. CONSORT. $45.00 PER MTG
MI WORKS -
MIDLAND-BAY-SAGINAW AIRPORT $45.00 PER MTG
MI DEPT HUMAN SERV BRD -BAY $45.00 PER MTG
CITY
BAY COUNTY EMPLOYEES’ $45.00 PER MTG
RETIREMENT SYSTEM

ALL NEW POSITIONS REQUIRE BOARD APPROVAL.

ALL APPROVED SERVICE ENHANCEMENT REQUESTS THAT ARE
INCLUDED IN THE 2024 APPROVED FINAL BUDGET TO BE FILLLED AND
POSTED WITHOUT ADDITIONAL BOARD APPROVAL.

ALL APPROVED CAPITAL PROJECT REQUESTS OVER $20,000 THAT ARE
INCLUDED IN THE 2024 FINAL ADOPTED BUDGET HAVE BOARD
APPROVAL TO GO OUT FOR COMPETITIVE SEALED BID.

PHE COUNTY TREASURER IS AUTHORIZED, AS PERMITTED BY THE
STATUTE, TO ADVANCE THE NECESSARY FUNDS FROM THE GENERAL
FUND TO ANY SPECIAL REVENUE FUND FOR CASH FLOW PURPOSES.
ALSO AT THE END OF THE FISCAL YEAR, IF AN ENTERPRISE FUND
IS DETERMINED BY THE FINANCE OFFICER TO NEED A
TEMPORARY TRANSFER FROM GENERAL FUND TO BE TIMELY
REPAID WITH NO INTEREST TQ MITIGATE CASH FLOW TIMING
ONLY THAT TRANSFER 1S APPROVED AND ANY REQUIRED BUDGET

ADJUSTMENT.
VAUGHN BEGICK, CHAIR
AND BOARD

MOVED BY comn. BANASZAK
SUPPORTED BY comm._HEREK

COMMISSIONER ¥ N E | cOMMISSIONER ¥y | N E | cOMMISSIONER Y | N E

KATHY NIEMIEC X COLLEEN M. MAILLETTE A DENMNIS R, POIRIER X

TIM BANASZAK X THOMAS M. HEREK X

VAUGHN L BEGICK X KAYSEY L. RADTKE X

VOTE TOTALS:
ROLL CALL:
VOICE:
DISPOSITION:

veas 6 navs_ 1 excusep_O
YEAS__ NAYS__ EXCUSED
ADOPTED._ X DEFEATED___ WITHDRAWN-

AMENDED CORRECTED REFERRED NG ACTION TAKEN

N 12




BAY COUNTY USER FEES
2023 and 2024
2024 FEE SCHEDULE
STATUYORY IR

ANIVAL SERVICES AND ADOPTION CENTER
ADOPTION-DOGS

License

Adoption

Total

Prepayment of sierilization end rabies vaceingtion is reguired prior o apimal telense.

ADOPTION-CATS
Liconge
Adoption
Tolal
Propraynsnt of serilizotion and rables vacoinstion ks required peioc lo animaf release.

ANIMAL BICK-UP Dwaer/Business Request-Daytime
Owner/Business Request-After-Howrs

MMPOUNDMENT tst Time
Znd Time
Ird Time
41k Time
HOARD & CARE Small Animals, per day
Large Animals, per doy
EUTHANASIA Owner Requested
Disposal
PET OF THE WEEK. Dogs
Ones pex wesk Caty
EMPTY THE SHELTBR EVENTS Dogd
Up to four times pet year Cals
ANIMAL LICENSE
LICENSBE-KENNEL

BAY COUNTY IV DEPARTMIENT
Event Taping Per hour fae
(minimum charge of | hour)

Editing of Program Par howr fee
{1 DVD & digital file of final product Included)

DVD of programs Por DVD - includes label & case
(price includes sales 1K)

DVYD Duplication Per DVD copied
{price includes sales tux)

Bay County High School Broadeast
Spongorship semi annual sesson fee

Gold Fee
Sitver Fes
Exclugive semi season ,
pregame/alftime/postgame sponsor Bronze Pee

pt
=3
i
(%

l

11,00
{8.60
29.00

1100
18.00
25.00

42.00
84.00
42.00
94.00
166.00
31200

13.00
25.00

48,00
19.00

84.00
43.00

50.00
25.00

See Troasnrer's
Sehedule

Ser Treasurery
Schedule

2023

$3.00

53.00

12.00

5.00

3,000.00
1,506,00

1,000.00

750.00

APPENDIX A
Page |

b
=
>
S

|

12,00
L8.00
30.00

12.00
13.00
30.00

44.00
47.00

44,00
97.00
171.00
32200

14.06
26.00

50.00
20,00

84.00
43.00

50.00
25.00

8ce Tecusurers
Schadule
See Trensret's
Schedules

2824

55.00

5500

13,00

1,000.00
1,506.00

£,000.08

750,00

13




BAY COUNTY USER FEES
2023 and 2024

BAY COUNTY TV DEPARTMENT

A L e e i

CIVICACE ARENA
BASE PRIME ICE (hourly ratey mserved):

NONM-PRIME RATES:
MORNING ICE:
UNRESERVED ICE:
DRY FLOOR RENTAL:

CEMENT FLOCR RENTAL

BIRTHDAY PARTIES

2024 FEE SCHEDULE

Sinple game sponsorahip
(Por double header games)

Verbal mentions theoughont game
{Tor double header gamex)

U-§ & under
Plus £50 per child over 15 children

Ice time starling af or batween [fa.m.
- 3:50p.am. Mon.-Fri, non-holidays
Tes time starting at ot between Ga.m. -
9;50n.m. Mon.-Fri. non-holidays
Booked within 72 hours "of ice lime"

Hourly Rate

*Birthday Party Package !
*Rirthday Pacty Packags 2

Per person fee far lacger than a 20 peraon party; $1{5.00 per persan.

PUBLIC SKATE

DROP TN HOCKEY

RECREATIOMAL YOUTH HOCKEY

YOUTH TEAM TRY-OUTS

LEARN TO PLAY

SUMMER SKATING PASS
FREX SUMMER SKATRNG
DROP IN STICK & FUCK
DROP BY FIGURE SKATING

SHOWCASE

SUMMER ICE

Weekdays @ noot-Men-Tri

Skale rental

Helfmet rental

Friday morming 2brs {18 & up only)
Weekend 1he, 20 mins

Wed, Fid, Sun, | 12 brs

Skate cental
Helmed rental

Ages Kudth Grade (Limit § per person)
2nd yr player and forward (per player)

i HR- PER YOUTH PLAYER
1 HR. 20 MINS- PER YOUTH PLAYER

DAY CAMP ({1 WEEK}
(K-7TTH GRADE)
Aftemoon

[HR
THR 20 MIN

10+houes of jes in a 3 day perfod, event
1an by other entity

Juge 1 - Aug IS5

5T,

1]

EL

APPENDIX A

Page 2

2023 2024
300.00 300,00
450.00 450.00
50.60 50.00
75.00 15.00

2023 014
250,00 250,60
70.00 70.00
ZE5.00 215.80
16500 165.06
165.00 165.80
2,500.00 2,500.00
780.00 7RG.00
80.60 30.00
175.00 175.060
266.00 260.00
7.60 7.00
3.00 3.00
2.00 2.00
7.00 1.00
1.00 7.00
10.00 10.60
3.0 .00
2.00 2,00

Pres for kst year Free for tal yoar

30.00 30,00
10,00 16,00
i5.00 15,00
125,00 160.00
15,00 35,00
8.00 8.00
10.00 10.00
15.00 15,00
120,06 196.00
230.00 230.00

14




BAY COUNTY USER FEES
2023 and 2024

2024 FEE SCHEDULE

STATUTORY

CIVICACE ARENA

HIGE SCHOOL HOCKEY TEAMS Weeliday practice only at or before 4pm

SKATE SHARPENING
SUMMER HIGH SCHOOL AGE TEAM FER

SKILLS & DRILLS DROP-IN - | HOUR
SKILLS & DRILLS DROP IM - 1.5 HOURS

LEARN TO SKATE PROVIDED BY SKEBAY §0/40 SPLIT
HOURLY RATE FOR COMMUNITY ROOM

SCHOOL FIELD TRIPS - FREE WITH $3.00 SKATE RENTAL

CLERK
ASSUMED NAME (DBA} Tnclizdes 2 cerlifiad coples *
FELING-
ASSUMED NAME CERTIMED COPY *
ASSUMED NAME DISCONTINUANCE *
BIRTH CERTIFICATES Cexified
Each additional capy of same record
DEATH CERTIFICATES Cenlified
Encht additional copy of same record
Non-Cextified
MARRIAGE CERTIFICATES Certified
Pach additional copy of same record
Mon-Certified
CO-PARTNERSHIP FILING Incindes 2 certified copies
CO-PARTNERSHIP Cerified Copy
CO-PARTNERSHIP Discontinuance
CONCEALED WEAPONS New
PERMIT Renewal
Duplicate
CRIVINAL RECORDS SEARCH Each
ADDITIONAL COPIES Bach.
PHOTOCOPY Ench
CERTIFIED
MARRIAGE LICENSE Bay County Resident
Out of State Resident
MARRIAGE CEREMONY FEE Performed by County Clerk

Waive 3 day weiling period for mariage license

2023
220,00

6.00
1,825.00

14,00
£5.00

45,00

10.00

14,00
.60

14.00
3,00
3.60

14,00
3.00
5.00

10.00
2.00

10.00

160,00
[15.00

14,00

16.00
300
1.06
2.00

20,00
30.00

25.00

20.00

APPENDIX A
Paged

2024
220.00

6.00
1,825.00

16,00
15.00

45,00

15.00
5,00
15.00
.00
5.00
10.00
2.00
10.00
100.00
115,00
10.00
1000
1.00
1.00

2,00

20,00
30,00

100.00

100.00

15




BAY COUNTY USER FEES
2023 and 2024

2024 FEE SCHEDULT,

CLIRX
NOTARY PUBLIC Bond Filing

POWER OF ATTORNEY FILING
POWER OF ATTORNEY Certified Copy

CORPORATION COUNSEL

TFOIA Cast for binck & while copies pes page
Cost for color copies per page
Cost for digital media {CD/DVD)

Plus ¢os! of houriy wagn rate for duplication, tnenting, ond sepaating oxempt from nan-cxemgt matexial,

pultiplied by thme raquired, plus postage. Pees will ba pharged in complianes witl Scetion 4 Mishigas Preedom

of Informatlon Act, MCL 15,234, nud according to Bay County’s POTA Pallcies and Guidolines.

SO, EROSION

RESIDENTIAL:

Plan review Up {o one acee
Plan Revistons/Amendmenis

Pegmit fes Up o one aore

Renewal of lapsed pormit

TRANSPORTATION FACILITIES:
Railroads, aitports, trafla

Plan review Up to ¥ mile

Parstit fes Up to %A mike

Permit fee Each add'f 1/2 mile ot fraction thereof
GTHITIES:

Plpelines, water mains, sewsrs:

Plan review Up to ¥4 mile

Permit fee Up 10 % mils

Pemit fee Each add'l % mile or fraction thereof
Service Hne to the Home

Bore Piis - Bach beyand 1/2 mile

Undergrouwnd cables:

Plan review Up to % mile

Perrmit fes Up to ¥ mile

Permit fec Edch add"l ¥ mile or fraction thereof
SUBDIVISIONS:

Plat Developmant:

Plan review Up ta § acres

Permit fae Up to 5 acres

Permii foe Each add't acre or fraclion thereof

Mohile Home Parks, Multiple Housing Unlts, aud Condomintums:

Plan review Up to one acre
Permit fee Up & one acre
Permit fee Brch add*] sere or fraction thercof

SERVICE FACILITIES:
Schools, Charches

Flan review Up to ons acre
Permit fee Up lo one acre
Pormit fee Rach add’! acre or fraction thereof

STATUTORY FEL

2023
10.00

1.06
16.50

023
0.02
6.00
0.00

e
=]
™
La)

;

75.60

§5.00

75.00
250.00
225,00

75.00
250,00
125.00
110,00

25.60

7500
250.00
30.00

75.00
256,00
125.G0

75.00
435.00
130.08

75.00
180,00
65.00

APPENDIX A
Page 4

I
¥

;

78.00

57.08

73.00
257.00
230,00

78.00
257.00
129,00
113.00

26,60

78.00
25700
3t.00

78.00
257.00
128.00

78.60
44580
134.00

78.00
185.00
67.00

16




BAY COUNTY USER FEES APPENDIX A

2023 and 2024 Page 5

2024 FEE SCHEDULE

STATUTORY FEL

8011, BROSION 2023 2024
COMMERCIAL BUILDINGS;
Restaurants, Gas Statfons, Party Soves, Shopping Centers:
Plan review Up to one acre 75.00 18.00
Peenit fee Up to one acre 435.00 445.00
Permil foe Each add'l acte or fraction thereof 150.00 155,00

SEA WALLS & BOAT SLIPS!:

Sea Walls:

Plan review Up to 100 linear feel 75.00 78.00
Permit fes Up to 100 linear fest 65.00 67.00
Permit foe Each 2dd'l 5 finear feet or fraction theseol 5.00 5.00
Boat Stips:

Plan review Up to 100 finear feet 75.00 78.00
Permit fee Up to 100 linear feet 65.00 67.00
Permlt fee Rach add’l 5 Jinear feet or fraction thereol 500 5.00

Note: No additionat chargs for senwall if pact of a boat slip-te 8 miximum of 300 lineac fael.

RECREATIONAL FACILITIES:

Paurks, Campgrounds, and Golf Courses:

Flan review Up to one acre 73.00 78.00
Permit fee Up ko one acre 250.00 257.00
Permit fec Baely add’] acre or fraction thereof 125.00 130.00

WATER IMPOUNDMENTYS:

Ponds:

Plan review Up to one acre 75.00 T3.00

Permit fee Up to ong acre 250.00 257.00

Permit fos Rach add’{ acrs or fraction thereof 6500 76.80

EXCAVATION;

il Stripping/Top Solt Removal, Barrow Flis:

Plan review Up lo ane acre 75.00 7800

Permit fes Up o one acre 315.00 325.06

Permit fae Bach add'l acre ot fraction thereof 65.00 70.00

WATERCOURSES:

DltchesDvalns:

Flon review Up ta ane mile 75.00 75.00

Permit fee Up to one mile 22500 230.00

Permit fee Each add'! 1/2 wmite or fraction thereof 75.00 75.00

MINOR DISTURBANCE:

Ditch Matntenange, Minor residentinl addifions, Charituble organizations:

Permit Fee 55.00 57.00

EOUALLLATION 2023 2024

SUMMER. TAX BILLING Tax bills and recsipt i1 0.15
“T'ax roli psr page 0.10 0.10
Personnel 028 0.25
Buvelape 0.05 0.05

WINTER BILL Tax bills and recaipt 0.15 .15
Tax roll per page 0.10 4,10
IMainianance L10 LG
Personnel 0.25 4.25
Hayelops .05 0.05

17



BAY COUNTY USER FEES APPENDIK A

2023 and 2024 Pape G
2024 FEE SCHEDULE
STATUTORY FEE
LOUALIZATION . 2023 2024
CHANGE OF ASSESSMENT NOTICES
Motices 0.15 0,15
Rolls per page 0.10 0.10
Envelope 805 0.05
PERSONAL PROPERTY STATEMENTS 0.45 0.45

Tn addition to the above charges, will also bill baok to the units e cost of postage

BEECTRONIC TRANSFER OF COUNTY-WIDE ASSESSMENT INIORMATION 450.00 530,00
(INCLUDES NAME, ADDRESS & PROPERTY DESCRIPTION)
PERCENTAGR OF PARCELS
0% « 25% 137.50 137.50
25.01% - 50% 2715.00 275,00
50,01% - 75% ' 412.50 41250
75.08% » 160% 550.00 550.00
REPORTS/PRINTOUTS Fiat Fee 16.00 10,00
Plus Per Page 0.10 0.10
LABELS
NAME & ADDRESS OR NAME, ADDRESS & PROPERTY DESCRIPTION
0-50 Flat Fee 5,00 .00
Plug Each Per Labal 0,20 0.2a
OVER 50 LABELS Flat Fea 15.00 15.00
Plus Buch Per Label 0.03 6,03
COPIES--8,5" X 11.6" 0.50 .50

(INCLUDING TAX MAPS, ARCHIVED ASSESSMENT RECORDE)

PINANCE 2023 2024
Tnvoices laft unpaid after 30 days will incur a $25.00 late fes. ‘ 25.00 25.00

A 1 1/2% (18% APR) Interest penalty per nionth on unpaid balances will be charged.

AERIAL PHOTOS: 8.5%11" (labor included) 13.00 13.00

Years available: 1993, 1987, §978, 1963

C1S-Prices for non-governmentnl agencles

SPECIALTY MAPS
A misimur cost of $25 for any GI8 product from Bay County exists. Any lotal cost thal gxcecded

g8.5" " Color 6,00 6.00
8.5 11 Bluck & White 5.00 540
11" 87" Color 10.00 10,00
1117 Black & White 8.00 £.00
244" 18.00 13.00
236" 22,00 X0
30 x 38 0.60 24,00
36'x36" 24.00 25.00
427420 43.00 44,00

Primting on 24" voil paper - Mininn charge of 318; for each tich over 24 in length, @ chart of $0.25 will be added
Printing on 36" roll paper - Minimun elayge of $20; for euch Inch over 36° in length, a churt of 30.25 will ba added

Priuting on #8% yoll papey - Minjtan chargs of $25; for ench Inch over 48" in Jength, a chavt of $0.25 will be added

Fott Copy Maps (PDF Formai) 5.00 6.00
LABOR $42.60/hr $42.00Mr
BATA
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BAY COUNTY USER FEES APPENDLX A

2023 and 2024 Poge 7
2024 FEL SCHEDULE
STATUTORY FER
GIS-Prives for non~povernmentsl agencies 2023 2024

*Tox Pavesls (Not available for City of Buy City)

Parcai 1,00 1.00
County Wide (837,353 if by parecl totals 5 of 205} 12,000,00 £2,000.08
Annual County Wide update  (Prior purchase req annusl update required) 2,000.00 2,000.00
Streat Centerling (With Address Ranges)
Local Unit ’ 177.00 177,00
County Wida 3,000.00 3,006.00
Subdivision Plats
Lot (Inoludes all lot fines) 2,00 2.50
*Digital Aorlal Photography (1993)
Laocal Unit 360,60 375.069

*2005 Color Digital Orthophotagraphy (100" seale 6" pixel)

Tile (Tile ia 2500525009 36.00 36.00

"Tile {4-150 Tifes) 30.60 10,00

Tile (151-509 Tiles) 26,00 25,00

Tile {501-{60D Tilas) 20.00 10.40

Tile (£001+ Tiles) 15,00 1500

Bay City/Twp Mr. Sid Mosale 1,500.00 3,600.00

Citiag of Aubum, Pinconning, Eszexvilie Mr. Sid Masaie 1,200,00 1,300.0¢

*3418 & 2615 Color Digital Ovthaphatography (100 seale 6" pixal)
& 2020 Color Digltal Orthaphotes

Tile 50,00 50.00
Township 5,500,00 5,500.00
County Wide 13,350,00 13,350.060
Address Points
Local Unit 180,60 180,00
County Wide 1,806.00 1,800.00
Hydralogy
Lacal Unid 195.00 200.00
County Wide 2,804.00 2,800.00

#Digital Tux Parcel and Digital Aorial Photography sales requive & dala shating sgreement/non disclostre agreemeit to bo signed,

*Bay County 15 Data is NOT 10 be consirued or used ns, or fur, & "legal description”, it is pravided for lnformational purposes only, Precise defermination of property
houndaries must be made by a licensed surveyer.

#The GIS fnformation published and dlssominated by Bay Couuty it conipsiled by Bay County dopartments, municipsl gavemments, and state and federal agencias, Na
guarantee iz given ag {o the acctitacy af GuToncy of the data, Therefare, in no event shall Bay County Geverniment be liable for any speoial, indireat, or consequuntinl damagey
ar any damages whatsoever resubling fFom less of use, data, or profits, whather in an aclion of aontraet, negligence, or ather acilon, acising out of or In contiection with the vse
of the Inforration herein provided.

*Reproduction sndior radiatcibution of the GIS data provided by Bay County iz probibited without the express written consent of Bay Counly.

Other data maty bo avetlable npon request, Prices to be determined.

GOLE COURSY, 2023 2024
'TRAIL FEES Seasonal 200,00 225.60
GREEN FEES-9 HOLES Green Fees 18.00 18.00
Senior (nge 60 or over)/iviilitary ** 300 13,00
Junior (under age 18) 10.00 10,60
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HAY COUNTY USER FEES
2023 and 2024

GOLF COITRST
GREEN FEES - 9 HOLES W/CART

(GREEN TEES - 18 HOLES

GREEN PEES -18 HOLES W/CART

CART RENTAL~9 HOLES
CART RENTAL - [8 HOLES

GOLF QUTINGS

{8 HOLES WITH A CART FOR
OUTINGS

9 HOLES WITH A CART FOR OUTRNGS
CART STORAGE

SRASON PASS -5 DAY

SEASON PASS- 5 DAY W/CART

SEASON PASS - 7TDAY

2024 FEE SCHEDULE

STAT Y ViR

Green Fees
Senior {age 60 ov over)Militacy **
Junior (under age 18)

Green Fees
Sendor {age 60 ot over)Military **
Junior (under nge 18)

Green Fees
Senior (age 60 or over)Military **
Junior (under age [8)

Daity - per rider
Pult Cart Fee

Daily - per rider
Pull Cart Pee

39 or less players
40 or more players

Gas Cart

Single

Conpte

Senlor Single (age 60 o over)
Senior Couple {(age 60 or aver)
Mititacy

Additional Child (up to 2t}

Singte

Couple

Senior Single (age 60 or over)
Senior Couple {age 60 ar over)
Milltary

Single

Couple

Senior Single (2ge 60 or over)
Senior Couple fage 60 o over)
Military

Additional Child (up to 21)
Collegs {age 19 thru 24)
Tunior (under age 18)

High School Team Season

High School Player (Out of Season)
Spting (course opening till ent of season)
TFalf (August | - end of senon)

2023
25.00
20,00
17.00

23.00
15.00
14.00

37.00
29.00
28.00

7.00
4,00

14.00
6.00

37.00
29.00

20.00

31500

600,00
300.00
575.00
725,00
57500
[15.00

107560
1475.00
1025.00
1375,00
102500

800.00
§000.060
675,00
825.00
675.00
135.00
415.00
280.00
600.00

185.00

APPENDIX A
Page 8

2024
25,00
20.00
£7.00

25.00
15.00
14.00

39400
29.00
28.00

1.00
4.00

14.00
6.00

39.00
29.60

25.00
315.00

650.00
400,00
625,00
§25.00
625.00
156.00

1075.00
1475.00
1{25.00
137500
Lo25.60

850.00
1100.00
725.00
925.00
725.080
175.00
500.00
350.00
700,00

235.00

20




BAY COUNTY USER FEES
2023 and 2024
2024 FEE SCHEDULE
STATUTORY FEE
GOLE COURSE 2023
SBASON PASS-7 DAY W/CART Single 1475.06
Couple 187560
Senfor Single (age 60 or over) 1325.08
Senfor Coupls (nge 60 or aver) 1675.06
Military 1325.00
College (Age 19 thm 24) 41500
BAY COUNTY GOVERNMENT SMPLOYEE - 9 Holes No Cart T7.60
18 Holes - NO CART 12,00

Anytime Except League Play

**SENIOR RATE MONDAY - FRIBAY BEFORE 3:00 2.M. ONLY/VALID MILITARY B REQUIRED
s#ea WEEKEND - SATURDAY AND SUNDAY

*ADD $25.00 FEE FOR CREDIT/DEBIT CARD TRANSACTIONS FOR SEASQON PASS(ES)

HEALTH BEPARTMENT CLINIC TEES 2023
FAMILY PLANNING

Proventive care, Age 12-17 §25.00
Preventive care, Age 18-30 133.00
Praventiye care, Age 40-64 158.00
Preveutive cace, Est, Age 12-17 105,00
Preventive care, Hst, Age 18-39 113.60
Pravemlive cate, Bal, Apgs 40-64 [ 10,00
Ofiies/Outpatient New Focused 44,00
Office/Outpatient New Expanded 55.00
Office/Outpntient New Datafled 36,00
OfficefOutpaticnt Bst. RN Bval 25.00
Office/Outputient Est, Focused 44.00
Office/Ontpatieat Bst. Bxpanded £0.00
Pap Smear 25.00
Hemntaorit 10.00
‘Wel Mount 20.00
Oral Contraceptives 20,00
Depo-Provera Infestion 70.00
Pluva Ring 90.00
Foam/Telly/Cream 19,00
Blood Draw 1500
Ulring Preganncy Teat 20.40

HEARING AND VISION PROGRAM
HEARING SCREENING: 32.00
VISION SCREENING 32.00

Per Bosrd Resalition 20{6-21 al! charges ars baged

on cost phus 10% ot the higheat allowable
reimbursamant rate.

IMMUNIZATION/ICONTAGIOUS DISEAST

VACCINE ADMIN FBR (singlc) 24.00
VACCINE ADMIN FEE (second or mora) 21.00
Orai/Mosal Adminiatration Fee 2100
DT(Dig/Tet) Child np 10 7 yrs. 35,00
Dap 40,00
DiaP-1¥P-HepB 141,00

APPENDIX A
Page 9

2024
£475.00
1875.00
1325.00
1675.00
1325.00

915.00

7.00
12,06

2024

125.00
133.60
156,00
10500
113.60
[ L0.00
44,00
55.00
30,00
25,60
44.00
60.00
25,00
10.00
20,060
26,00
.00
99,00
16.00
15.00
20.00

32,00
32.00

2100
21,00
2500
15.00
40.60
141.00
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BAY COUNTY USER FEES
2023 and 2024

HEALTH DETPARTMENE

FALCIA L IR R DEEAL R o Ll s

IMMUNIZATION/CONT AGIOUS DISEASE (CONTINUED)

Diap-TVP (Kinrix}
Hepatiti A
Hepatitis B

Hib

HPY

Influznza

Flu-High Dese over §5
Flu Mist

Gorndasil 9 HPY-9
Medicare Flu - ADM Fee
Medicare Pnoumania - ADM Fee
Meningacocce! B
Meningococcal MCV4
MR

MMRV

Polio-TVR

Preynar

Yaricella (Chick Pex}
Shingrix (50 and oldet)
Td

Tdep

Zostavax (Shingles)

LABORATORY
BLOOD DRAW
LEAD TRETING
URINE PREGNANCY

POOL TESTING
E COLT TRSTING
PLATE COUNT
WILL WATERS

MEDICAL EXAMINER
AUTOPSY REPORT
- CREMATION PERMIT
DISNTERMENT PERMIT

COURT ORDERED TESTING
Office Visit for Male Tesling
Office Visit for Female Testing
il Visit for Male Tasting

Jait Visit Tor Fesale Tesling
DNA Blood Diaw & Tesling

NOTE: Por Board Resolution 2010-21 alf chavges
are based on cosi plus L0% or the highest allowabia

reimbursemsnt rate.

Adult
Child
Aduft
Child

Meningitis

PCV20

2024 FEE SCHEDULE

2023
90,00
85.00
55,00

120.00
40.00
40,00

240,00
27.00
3140
31,00

240,00
21,90
21,60

205,00

162,00
95.00

252.00
41,00

305,00

168.00

175.00
15.00
53.00

200,00

15,00
27.00
16.00

23.00
23.00
12,00
23.00

61.00

- 67.00

125.00

203.00
264.00
264.00
32300
(11,00

APPENDIX A
Page 1¢

)
=
Dol
£

90.00
§5.00
5500
120.00
42,00
46.00
240.00
21.00
3i.00
35,00
240.00
21.60
2108
22000
185,00
96.00
252.00
41.00
305.00
.00
185.00
3540
53.00
200,00

15.00
Z1.00
16.00

23.00
23.00
£2.00
23.00

63.400
69,00
129.00

240.00
272.00
272,00
33346
115,00
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BAY COUNTY USER FEEY APPENDIX A
2023 and 2024 Page 11

2024 FEE SCHEDULE

STATUTORY FET

HEALTH DEPARTMENT 2023 2024
ENVIRONMENTAL HEALTHFEES

Cianeral Fors 18.00 40.00
Administation Fee 185.060 158.00
Consullation/fppestion Fes (YARIOUS PROGRAMS) 40.00 41,00
SEPTIC & WELE EXTENSIONS 153.00 158.00
Enfuroemient Policy, Office Conference, Informal

Hearing and Formal Hearing Fee

General Food Safety Class/Per Person 15.00 i6.00
FOOD SERVICE LICENSE: 023 2024
Type i: Bar, with no food prep or pre-packaged tow-

hnzard food 320,25 130,00

Typc 22 Ba, with Jimited food prep, Kitchen

Facilitles and meny with §0 iterns or less, Fast Foed

with limited food preparation 451,50 465,00
Type 3: Table Servics & Bar with Faod Praparation

and Full Kitchen Facilities

¢ - 50 Ccoupency £30.50 443.00
51 « 108 Occupansy 477.15 492.00
LG 1 - 150 Quotipancy 535,50 552.00
15 1+ Qocupancy 646,50 660.00
Fixad Establishment All O¢eupancy - Mot for Prafit 25200 240,00
LATE BER Up to 30 days After License Deadline

. 30 Days + Past Deadline

CHANGE OF OWRERSHIF 300,80 309.00
Consullation/Inspection Fee { VARIOUS PROGRAMS) 124,00 19500

Enforcement Policy, Office Conferencs, Informal
Heating sud Formal Hearing Fee £50.00 15500

FOLLOW UP INSPRCTIONS BEYOND 1st

ROLLOW UP ALL CORE, PRICRITY

FOUNDATION AND PRIORITY VIOLATIONS 75,00 17.00
MOBILE FOOD SHRYICE COMMISSARY LICERSE 370.00 381.00
SPECIAL TRANSITORY POOD UNIT SERVICE LICENSE 44,00 L300

{includes MDA feo $40.60)

TEMPORARY FOOD SERVICE LICENSE

Tor Profit With soyen days oe more nofification 107,00 110.00
Wit Jess than seven days olification 128.00 174,00
Issued on Site 174.00 225.00
Office lasued-Limited Prep 46.00 41.00
Not-For-Prafit Wil seven days or more notiftcation 1200 74.00
With fess than saven deys notilicatton 85.00 116.00
Isancd ont Site 110,00 153,00
Tnspection for Prap Oceuring Prive to Bvent 50,00 41,00
SEASONAL 240.00 247.00
Congulintion Fes 135.00 161,00
Spacial Transitory Food Unit (STFU) Inspootion Fes 90.00 90.60
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BAY COUNTY USBR PEES APPENDIX A

2023 and 2024 Page 12
2024 FEE SCHEDULE
STATUTORY FEL,
HEALTH DEPARTWMENT 2025 2024
Remodel of Bxlsting, Licensed Yacility
Type ] Restaurant * 292,00 eLOg
Typo 1 Restaurant 403,00 415.00
Type 1T Restaurant 403.00 415,66
ST & Mabile (Not Fulk Sorvices) 00,60 618.00
New Construction
Typa [ Restavrant 593,80 611,00
Type I Restaurant ' . 212,00 836,00
Type li Restaurant 312,00 836.00
STFU & Mabile (Full service) 140000 113300
STPU & Mobile (Out of County) 1500.00 1545.00
Resubmission of Blang or Modified Plang AFTER
Plan Appraval
Site Inspection Fee (After Second Fee} 166.00 171.00
Fee If ramodefing/eonatruction is started bafors
plang have been submitied and approved
WATRR/SEWAGE PROGRAMS
230,00 237.00
CAMPGROUND & SWIMMING POOL INSPECTION: £50.00 150,00

SANITARY CODE BOARD OF APPBALS HEARING FEE

DHS FACILITY INSFECTIONS:

SEWAGE ANTHOR WATER 234,00 241.00
Patlal inspecilon (Water supply and sowage

disposal only) 234.00 241.00
Ganetal Saratation and Safsty Onty 10.00 309.60

Bull inspection

SEWAGE AND WELL 25500 163,00
SITE EVALUATION FEE 230,00 237.00
ON SITE SEWAGE DISPOSAL PERMIT: 306,00 315.00
SRPTIC TANK REPLACHMENT: 230,60 237.00
MODIFICATION TO PERMIT/GRADE MARK. 102,00 105.00
SEWAGE INSTALLAR INSTALLATION FER 52.00 52,00
TYPE Il WATER SUPPLY SAMPLING: 104.00 107.00
TYPE 1 WATER SUPPLY FOLLOW-UP SAMPLING: 104,00 167.00
WELL PERMITS: Typo it & private 306,00 313.00
Tope [ & Type It 610.00 £28.00
Follow-up sampling 104,00 107.00
LOAM EVALUATION:
Scwags or Private Water Supply Byaluaiton 234.00 237.00
Sewage & Private Water Supply Eveluation 364.00 375.00

Fec {Fconstrsetion is sladad before pormit is issued
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BAY COUNTY USER FEES
2023 and 2024

HEALTH DEFARTMENT
ORDINANCE BNPORCEMENT

Orsdinance #51
Bay County Pawn Broker Livense
Payable Annuafly

Ordinacos #52
Secandhand Dealer Licensa
Payabls Annually

Scrap Dealer Licenss
Payable Anwually

TATTOO-BODY ART PROGRAM
Plan Raviaw
Pallow up Inspeciion Tes, Consuitation Fee

Fntreased Fraquency Inspeetion Fee

Radon Tast Kits

JUVENILE HOME
HOUSING - Per day:

PARKSE AND RECREATION
COMMUNITY CENTER
OPEN GYM:

WEIGHT ROOM:

| HOUR. FITNESS CLASS
30 MINUTE FITHESS CLASS

FITNESS CLASS WITH GYM MBMBERSHIP
30 MINUTE [LTNESS CLASS WITH GYM MEMBERSHIE

PUNCH CARD FOR FITNESS t HR
PUNCH CARD FOR FITNESS 30 MIN

2024 FEE SCHEDULE

OUT-OF-COUNTY JUVEHILES
State of Michigan - DHHS

Age 14 and wnder - por day
Age 15 and over - per day

Daily Pass

Monthly Pass (18 snd ovec}
Monthly Couple (same residence)
Monthly Family (up to 4)
Monthiy Term Pass

Yearly Pass {18 and over)

10 CLASSES/LITH CLASS FREE
[0 CLASSES/I'TH CLASS FREE

PICKLEBALL MONTHLY MEMBERSHIF OR EQUIVILANT
VOLLEYBALL MONTHLY MEMBERSHIF OR EQUIVILANT
PICKLEBALL AND VOLLEYBALL MONTHLY MEMBERSHIP

PUNCH CARD FOR, PICKLEBALL
PICKLE BALL COURTS

COMMURNITY EDUCATION

ROOM RENTALS:

Per Player/2 hotrs
10 CLASSES/11TH CLASS FRER

Per Clazs

Sroall meefing toom per houe
Large meafing room per hour
Small gym egom per how
Large gym per hour

STATUTORY PEE

]
=
22
ea

|

212,00

212400

21240

212,00
7300
200400

10.00

2083
170.00
185.00

2023

3,00
5.00

5.00
15.00
25.00
40.00
85.00

130.00

§.00
3.00
4.90
280
50.00
30.00

25.00
25.00
35.00

0.00
5.00

TBD

40,00
50,00
60.00
85,00

APPENDIX A
Page 13

2024

212,00

242.00

21200

218,00
77,00
206.00

10.00

22
175.00
190.00

2024

3.00
5.00

5400
15.08
235.00
40.00
85,00

140.00

5.00
3,00
4.00
2.00
50.00
30.00

25.00
25.00
35,00

50,00
5,00

40.00
50.00
60.00
£5.00
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BAY COUNTY USER FEES APPENDIX A

2023 snd 2024 Page 14
2024 FEE SCHEDULE
TATUTORY PE

PARKS AMD RECREATION 2523 2014
SUMMER YOUTH RECREATION PROGRAM 120,00 125,60
BASKETBALL: Par player, per season 25.00 25.00
VOLLEYBALL: Per player, per season 16.00 16.00
INDOOR BASEBALL/GOLF PROGRAM  Dhop i - per perdon pec kaur 5.00 5.00

Team Price - 30 minutes 25.00 25,00

Team Price - T hotw 45.00 45.00

Team Frice - 2 hours £5.00 85.00
YOUTH SPORTS TEAMS Per playerfper hour 0.80 3.00
EAIRGROUND RENTALS 2023 20734
HOQUSE Monthly *500.00 *500.00

Ypaufract price®
WINTER STORAQE: Winter storage-Oct, F5-May 1 215.00 215.00
MPARCHANTS BUILDING: 175.00 [75.00
SECURITY DEPOSIT/CANTEEN & MBERCHANT : 125.00 125,00
CANTEEN: 4 hr, Rate non-slcoholic day svents 325.60 330.00

aloshalle evente/ PLUS COST OF SECURITY 32500 330.00
CANTEEN WEEKDAY HOURLY RATE: 50,00 50.00
PAVIEION 50.00 50.00
GROUNDS & BUILDINGS: Per weekend 3,845.00 3,845.00

Daily Rate £,300.60 £,300.00
HORSE STALLS: *We nre no lenger accepting new horse siall renters.

Current horse stall renters are grandfathered ln.

*oondract price* Monthly (per horss) *58.00 *58.00

{ year pre-pay 636.00 636,00

CAMPING RATES

SPECIAL EVENT CAMPING ONLY

SEPTIC DISPOSAL . 8.00 g.00
PINCONNING PARK, 2023 2024
DAY USE PERMITS: Season - regular 17.00 18.00
Season - sentor 13.00 $3.00
Daily 4.00 4.00
Daily Boat Launch Perinit 8.00 g.00
Annuat Bogt Lannch Permit 65.00 65.00
RENTALS: Cuzebo (Bldgs. & Gmds,)-per day 65.00 76.00
Pavition {Bldgs.& Gmds.)-per day 50.00 55.00

CAMPGROUNDS: Priecs below do not include vebicle pormit.

Modern Site: One night 29,00 30.00
Ot week 174,00 180.00
Que month 525,00 540.00
Throe months 1150.00 1185.00
Tive months 1,750.00 1,800.00
Pull year (*see below) 2,490.00 2,600,00

#No longer actepting new {ull year campers,
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BAY COUNTY USER FEES
2023 and 2024

PINCONMING PARK
Cabin

Other

REGISTER OF DEEDS
RECORDING FEEB
Aat 236 of 1961 8.600.2567

ASSIGNMENT AND DISCHARGE
TAX CERTIFICATE FEE

TRANSFER TAX

COPY - PLATS OF RECORD:

MICROFILM IMAGE:

SHERIFF DEPARTHENT

A e i S

PBT TRST:

DRUJG TESTING FEE
DRUG TESTING EEE

INCIDENT/ACCIDENT REPORTS:

PFINCQERPRINTING:
FINGERPRINTING FOR CPL:

PHOTO SALES:
BXPLOSIVE PERMIT;
CERTIFIED DOCUMENTS:
TETHER FEE:
LAMINATING RECORDS:
RECORDS CHECK:

LINE UPS:

DIVE WORI:

2024 FEE SCHEDULKE

STATUTORY FER

Current full year campers are geandfathered in,

Per day

Three day

Seven day

Two day OFf Season ( Mov L~ April 50)

Septic Disposal

[ day tiler storage

{ wonth trailer stovage
Tee

Firewoad {Bundle)

Winter modem site electrical suroharge for 1 -5 mos (Nov 1 - Mar 3 )

First page
Each additional page

State (per thousand considaration)
Clounty {per thousand consideration)

Bach

Bach

Bach

Bach
Contested

Defense

Per hour

2023
68.00

160,00
315.00
108.00

8.00
2400
36.00
3.00
6.00
0.00
2033
30.00
0.00
3.060
5.00
7.5
{16
.00
1.60

riirx)
6.00

15.00
i5.00

20,00

£7.00
15.00

3.00
16.00
3.60
10,00
.00
14.00
248.00

85.00

APPENDIX A
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2024

70,00
165,00
325.00
110.00

£.00
2.00
40.60
3.00
6.00
10.060%
2024
30.00
(.00
3.00
100
7.50
110

1.00

15.00
15.00

20,00

17.00
15.00

3.00
16.00
3.00
10.00
3.00
16.00
248.00

85.00
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BAY COUNTY USER FEES APPENDIX A

2023 and 2024 Page 16
2024 FEE SCHEDULE
ST ORY TE

SHERIFF DEPARTMENT 2023 2024

HOUSING PRISONERS: Segtenced inmate housing per day 20,06 20.00
Woarl release feo 10,60 10.00
Qut of County prisonerfindividual per day 50.00 50.00
Federal per day 82.70 6170
State per day 35.00 35.00

CRIMINAL DEFENSE Polics Reports (per page) 0,10 0.10

PUBLIC DEFENDER Police Reporls {per page) 0.10 0.10

PROSECUTOR Potice Reports (per page) 0.50 0.50
911 iapes 5.60 500
Videos 5.00 5.00
DVDs 5.00 500

COMMUNITY CORRECTIONS

Tether Fee 10.00 [0.00
CIVIY, PROCESS
Affiduvit & Cleim/Sroall claims 16.00 16.00
Affidavil & Writ of Garnishment * 23.00 23.00
All Othersviiscellaneous Papers 6,00 16.00
Claim & Delivery * 40.00 40.00
Clain of Lein 30.00 30.00
Pamily Support Summons * 26.00 26.00
Forfeiture Notice/Land Cantract 2.00 12.00
Maortgage Foreclosure Posling 16.00 16,00
Mortgage Foreclosure Sale 50.00 50.00
Notice of Adjoutnment/Poreclosure Sale 8.00 £.00
Natice of Hearing 12.00 12.00
Notice of Levy/Posting Ouly 16.0¢ 16.00
Notice to Quit/Landlord Tepant 12.00 12.00
Notice Claim Title Under Tax Deed 16.00 16.00
Petitlon 16.00 16.00
Release of Levy * N/C N/C
Restraining Order (PFQ) * 10.00 10.00
Surnmons & Complaint 26,00 26.00
Subpacna * 26.00 26.00
Writ of Attachment 16.00 16.00
Wit of Restitution/Eviction 40,00 40.00
TREASURLR 2023 2024
ANIMAL LICENSE Froaltered 33,00 34.00
Unallered-Late 53.60 35.00
Altered 1100 12.00
Altered-Lato 3100 32.00
3 YEAR LICENSE Unaltered 78,00 $0.00
Daps and Cals Unaltered (Late) 98.00 100.00
Adtered 28.00 30,00
Altered (Iata) 48.00 50.00
LICENSHE-KENNBL 1 ta 5 dogs 20.00 21,00
& ta 10 dogs 35.00 36.00
11015 dogs 54.60 56.00
Bach additional i0 dogs 28,00 29.00
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EY 2024 BUDGET REQUESTS - CAPITAL ITEMS
NUMERIC BY DEPARTMENT ORG NUMBER
11/6/2023
GENERM FURD
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10126500 97101 LAND IMPROVEMENTS 5000 250,000.08 3000 Par i Dog Pack Fence-as trquested by Commissioner Banastai

r expsms )

” o, W’\‘s‘ 0':: PSS S ﬁ’%&’f&i’ i al f‘b" -{‘—-

512,500,00 52,500, 42,500, ﬂD A0 Caomputer hardware exp:nsa wouh:l he to replace3 des 0
cumputns in affice that are 3pprox. 10 years old. 66% of this o

957&1 COMPUTER HARDWARE EXPENSF.

SR

i}
$Snn 0o

R ;
joizs400 9674 m:slca FURNI $500,00

_ﬁq_i_qq;a_asna . J5770 BOOKEXPkNSE”r -
8 BART] i PR =2k i il £ Bl
miaomo 85740 GFFICE FURMITUR $450,00 $450.00 54500u 3156a8,X 2 z-sn chalr replacaments
10190100 96761 RADID EQUAPMENT EXPENSE 40,00 $50,000,60 £50,000,00 52 MHZ Moblfa Radias seed replaced no langersarviead by

Mutoraia. Extinstad tatal cost $247,486 bug <pllt Intn. five {5] year
plan £o 50,000 gach yaar {2024-2028),
10130200 57900 MACHINERY & EQUIPMENT $0.00 $0.00 $206,000.00 $200,000.00 X-ray machine cost §200,000, MMRMA Grant will reimbiurss
$SD unu Loisozoo-smuz

SEiUNEARYREAD : B R R G
1013154111 95?31 GUN ANDTASER EXPENSE $14,400 514 AGD, 00 $10,500 Budsat !aryear 5 afaSyearplanto pu:chasa tosars.
$3,900 update guns & ifles
10134500 94751 VEHICLE EQUIPMENT EXPENSE 45600000 $56,000.00 $56,000,00 $26,00000 Equipment fistis attachted for squipment neced o s naw vahicieg ¥
2
16131500 BBGH VECHICLES $162,000.00 4169,000,00 $165,000,00 484,500,00 xz vehldes +4gate bid prichig par Ml deal bids 1o coma?**

T DAL EuRy e T

ERLAN 2 S R N S

37900 yACHtNERy&Eq_wMENT - - 75,000, izgﬂpgn 0o
nsw-._'r?’os‘.'. T o I '\ﬂ Jél‘%' B ("’“E;&Q-

S ﬁm

1 . D ] ) “éeﬁsagg_docklngstauoqs. S
sésﬂugau ped e mm_—‘a AR < yﬁ% e e ‘z;'z'?" e
3 00

GRATIGHN At £
10172181 86741 COMPU‘{ER HARDWARE EXPENTE
:—«-;rw{& ,‘9

EaeTdR

FTIEEN ' sanu VEH;‘CLE FQUIPMENT -
10175700 96720 aL0G/Rb6& ADD. A WAPRQNE EXPENSE

a?ﬁ?mﬁf_-fn? H I
50,00 Cracked w!ndnws atTe replucement

Rt i
50 ()ﬂ $20,000.00

10475700 96730 MACHINERY & EQUSPMENT EXPENSE 54.203.00 $4,200.00 $10,000,00 4000 2 treadmifls, 1 effgtical, 1 hike
cepumrm S ; ARV bR iz,{lhflll REU compressor apits :3;
R R TR TR i
10476150 95711 LAND |MPROU£MEN?EXPENSE $10,000.00 $10,000.00 Utlilty pala mplatemenlnl Falrgrounds - 2
10176150 97900 MACHINER‘( & EQUSPMENT 5.15,000{!0 4008 Rldlru; commeickal mowar - at keast B lnchus

TR R N~

s B

L
sl HERIERR ESTER

y " ket st TR SR =
10176200 867 ﬂLDGSfBLDEAOD.& tMPROVE EXPENSE 55,000.00 $5,000.00 1EDUght repincementwhﬂe Chittar gaing In {Louklnlo reba )
10176201 96740 OFFICE FURNITURE $2,500.00 42,500.00 $2,500,00 42,500.00 Offles furnlture
10176200 9aMl CGMFU'!‘ER HARDWANE EXPENSE $1 00,00 51,000 09 51, 00[} 08 30,00 2IPads for scorlng gawas and tousrsaments
g T s oy : k'i{-;.\“—t AT Syt it BT 2 dom ey -e-qa
FTET T e LA e i SR G G REEVE
10176300  BEAL U\ND IMPROVEMENT EXPﬁNSE $0.00 $5,000.00 Plncunn[ng Park busrdwalk lupnlrs

0 Lt $80z,004,00 4802,00000  $1,257,80G:00 $902,700,00
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FY 2024 BUDGET REQUESTS - CAPITAL ITEMS APPENDIX &
NUMERIC BY DEPARTMENT ORG NUMBER
11/6/2023
SPECIAL REVENUE FUNDS
EETTiNA T

A L £ Bl gfs;i?_u Bkl SR SRR
1160712 SETAL COMPUTER HARDWARE EXPENSE $3,000.0
_ pew 96742 COMPUTER SOFTWARE EXPENSE
AR AAN N ER AL L bt

216E800 96740 OFFHCE EQUIP.E FURN. SXPEiSSE
o S0, SETEL COMPIERHAIDMARE EXPONGE,
e 3 -_-s":"-[.,v\..s i gl '}g‘\{:

AR ESA X H
73443007 95730 MACHINERY & EQUIPMENT EXPENSE

ST iR &y el ;{”“‘7 SIS S Hed ; : Ligg‘tn eh &
23862000  OE74L COMPUTER HARDWARE EXAENSE 53,500,00 43 500,00 Program staffarein need of a navs Dedl JapH putes In

0024, W vl ba ludgating 33,500 1p 2024 o ensure the
pusches of one Dafi faptap.

24062000 56742 COMPUTER SOFTWARE EXPENSE 4750.00 §750,00 5780,00 4750.60 Th 2024, program staff will ba purchasing a new Dalt laptop

computer, We will need to brcraase the budgat to 4950 far

soRware pragrams llka Microsafl Gffice, eic. (o b Installed

an the rivw 13

Ay e Lk

PosaivdcoNTRaLENE

3:

AN NS SRR X HTAR SR 55
24362000 96730 MACHINERY & EQUIPMENT EXPENS! $4,900,60 54,900,008 $4,.500,00 Purchask addiliona
Imsucticlde appHcator
24082000  967AZ COMPUTER SOFTWARE EXPENSE $2,500.00 $2,500,00 $2,500.80 $2,500,00 Annual cust of anfine vehice service manual utllized by
mechanic for repairs
3406006 575G BEDGS/BLOG ADD.& IMPROVE EXPENSES 414,000,400 $10,000,00 $10,000.00 $10,000,00 Raplacing 2 furnacss, 55,000 each
24062000  BAGOL COMPUTER SOFTWARE 435,000,00 $55,000,00 $35,000.00 §55,000,00 Implement allla-one GIS safavaresystem designed for

masquito contiol programs; Ses Sarvice Enhancement Plan

REGISTEROFOEED 3
5671400
et Sy

and dackdng stations,
Shegna s

B 2o
E

By

Hakid ] REE LRI T
16027160 TER K 4$2,500.00

irjy
42,500.00 Grant funded equipiment.

6027160 96770 BOOK EXPENSE 5,000,400 % 000,00 Grand fundad books,

26132500 96740 GFFICE EQUIP& FUAN, EXPENSE 20,000,060 £5,000,00 Replace chalrs (Usad 2477) and naw fuenlture for the
recanfigured offices (o the 951 eenter.

26132500 96741 COMPUTER HARDWARE $17,000,00 417,000,060 417,000,08 $17,000,00 $17,000 - Flre dapartment Pads,

96132500 96761 RADIO EQUIPMENT EAPENSE $15,040.00 515,000,00 315,000,00 $15,000,00 Replaca radlos.

26132900 97508 BLDES/BLOG ADD.& IMPROVE EXPENSE $30,000.00 430,000,00 330,000,00 40,00 Reconflgure and constriet some mare affices In the 513
centar which ks used 24/7, Estimated cost s 30,000,

16132500 9000 OFFICE 0L MENT/FURNITURE $48,000.40 $41,000,00 548,008.00 524,000,00 524,000~ 1% 211 {24 howrs) desks,

26132500 98007 COMPUTER HARDWARE §88,000.00 588,000,008 538,000,00 $55,000,00 Llcbart bettery hackup $30,0040,

Network switches $25,000.

$14,200,00 GASB 87, capiiliization of lenses.

26132500  9EA0L LEASES OTHER

$14,200:00
Lun

27479000 A6730 MACHINERY £ EQUIPMENT EXPENSE $10,00040 10,000.40 $10,000.00 410,000,400 Comprnant Uit
97178000 96740 OFFICE EQUIP.& FURN. EXPENSE $10,060.00 $10,000.00 $10,a00.40 $10,00000 Component Unit
¥7170000 96741 COMPUTER HAHDWARE EXPENSE $25,000,00 $125,000.00 $25,000.00 425,000.00 Component Usk
7178000 96742 COMPUTER SOFTWARE EXPENSE $10,006,00 510,000.00 $10,000,00 310,400,00 Component Unit
27179000 96760 AUDID SVISUAL EXPENSE 530,000,00 550,000,680 450,000.00 $50,000.00 Component Unit
27475080 95770 BOOK EXPENSE 5400,000,00 $490,000.00 $400,000.00 $400,600.00 Companant Unit
27179000 96771 BOOK - €O NOM/DISKETTE EXPENSE $300,000,00 4300,000,00 $300,000.00 4300,800,00 Component Unit
37479000 96772 MICROFORMS EXPENSE $10,000,00 $10,000.00 $14,000,00 314,000,080 Componant Unlt
. ATi78000 g%nng"gpfl_qgggy!gggmunmgn& $75,000.60 $75,000,00 75,000,00 Cgrénynnant!;{lll
e A C AT e SR AR e JER e e
27667200 96730 MACHINERY & EQUIPMENT EXPENSE $6,000.00 36,000.00 45,000.00 Naw floor scrubhat for DOA central Kitchen

27667200 96740 OFFICE EQUIP, & FUBN, EXPENSE $1,000.00 31,080,00 £1,000,00 Inbudgetio replace desk chalfs {or staff 25 needed

276671200 96760 AUDIO [ ViSUAL EXPENSE $4,000.00 $4,060.00 $4,000.00 $4,000.00 TV and TV stand with OWL for Toams medings with thasa at
the state and otfier Countles tevel.

27667200 98160 VEHICLES $366,000.00 4160,000.06 $160,000.00 $120,600.00 Replecing 2 vehiclas for the Home Deliverad Mesls program,

ENSE 35,000,000 Juventiy Home would fke to p

estimated cost i 55,600,

TOTALSPECIAL REY staenasngn  Sh3eageedp  $1393s80.00  $5,250.359.00
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FY 2024 BUDGET REQUESTS - CAPITAL ITEMS APPENDIX B
NUMERIC BY DEPARTMENT ORG NUMBER

11/27/2023
ENTERFR!SE/lNTERNAL SERVICE/TRUST pumns
« e e

Bl raLHsERSE A EYGe S i
50975505 97900 MACHINERY & EQU $15,00000 515,{]0U 00 5,000.00 Uity vehicte for Golf Caurse
S090 13200 CAMTALIZED LAND RAPROVEMENT $20,000,00 $20,000.00 520,000.80 $20,600,00 sand trap replacement for Golf Course
5000 16008 CAPITALIZED MACHINERY & EQUIPMENT $38,050,00 $35,000,00 535,{]00 00 $0.00 435,000 Green mower for Golf Course
_QLC TALIZED MACHINERY & EQUIPMENT §ap,0gq{.:00___r 0 30 00 580,000 |Nfa Werfnr GO!f Cou

VAAEDIAGEA 2uis
51267100 96740 OFFICE EQUAP, & FURN EXPENSE
_51267100 COMPUTER HARDWARE EXPENSE
WDEIRBRANEHE G TI DRI
DQ80108 9H101 LAND 1MPROVEMENT~-WaIdD & Branches IC Coast.

450,100.00
a0

$300,00 Cnmggn

il L i
,768,000,00 $1.768,00l3.00 $1,768,000,00 3:1,768,000.00 cmpanen Un

TOTAL ENT/INT SERV/TRUSTS £2,042,920.60 $2,042,920.00 $2,042,920,00 $1,818,300,00
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Summary of 2024 ISD Expenditures APPENDIX 8
AL b T

Tie fapaipessRhUenEE i

93700 Malntenance Expenses

Annual software contracts 755,346 *Detalls Below Under Software
Annual maintensnce contracta $40,150 *Detalls Balow Under Hardware
Total llne ltam 93704 $795,498

98741 Computer Hardware Expense

General Fund Department Requests 473,000 *Datails in 2024 Information Tecknology Dapartment Budget Raquests
Departments with Miiage Funds £49,000 *Detalls it 2024 information Technology Pepartment Budget Requests
Total line ey 96741 $222,000

96742 Computer Sofiware Expense

Department Regoasts 4147,300 *Detalls In 2024 Information Technology Department Budget Requests
Departments with Millage Funds §5,250 *Detalis n 2024information Technology Department Budget Requests
Yotal line ltem 96742 3152,550

28001 Computer Software

Department Requests 40 YDetalls tn 2024 Information Technelogy Department Budget Requests
Departmants with Millage Funds 455,000 *Datails In 2024 information Technology Departmant Budget Raquests
Tota! lina ftam 98001 455,000

980682 Computer Hardware

Department Requests 40 *Detalls In 2024 information Technofogy Deparimant Sudget Requests
Departments with Millage Funds $53,000 ¥Detalls In 2024 nformation Technolopy Department Budget Requests
Total line itam 98002 455,000
Grand Total 33700-98002 51,280,046

Maoblle Devlce Management 42,500 52,500 $2,500

Symantec Antl Virus $5,300 $5,300 45,300 535 llcanses
BSAA Assassing and Tay System $22,800 $22,8C0 $22,800 Met Systans-15D gets Billed Internat Sike
BS&A Animal Ucenslng 5925 5325 $925

YiviWare $232,000 §22,000 §22,000

Cherry Lan-Prosecutor Module 54,250 54,250 54,250
Cherrylan-Flier 416,000 $1&,000 511,000

Track IT Help Desk Software 410,500 410,500 410,500
MUNIS/TYLER ~ Financlals $167,524.57  $159,544  5154,947 5% yriy Incresse comblinad livolce
Imagesoft - Customer Care Anntal 324,580 $24,580 424,580

ESRi Annual Servey Malntenance 45,000 55,000 45,000

Imagesoft Annual Software Maintenance 48,000 48,000 $8,000

OnBase {lmageSoft) Annual Software Malntenance 455,000 555,000 $40,423

Woest Law/Congourss C %0 45,810 45,310

Genate: Video Maintenanca $13,000 $15,000 $315,000

FTP Server Malntenance 4750 £750 $750

Bayond Trust $3,5060 53,800 $3,800

Thme Matters 40 45,000 51,802

New Waorld Jall Management $18,049 518,049 448,049

Arghiva Saclal 42,700 42,700 $2,700

TIMS Softwara Applicatians 46,000 46,000 56,000

Remaota Support Software - BayondTrust 81,750 41,750 31,750

Jury Systems Ing - Jary Software 420,000 420,000

Clerk Laptops Antivirus 5800 $800 4800

Recreation Polnt of Sale {Formerly RecPro} $9,000 45,835

Genaral Fund Offise 365 Licensing (People Driven) $100,000 $95,000

Carhon Black {Kroli) §74,000 471,000 470,488

Just FOIA $8,970 48,700 8% yrly increase
DELL Windows Server $19,000 519,000

Barracuda Emall Bilter {COWG) $51,000 543,000

Plvat Point Softwara - Equailzation §2,200 $2,200

Managed Network Oetection and Response $75,000

TR {For The Record} Court Recording $7,950

Software Subtota) 4755,306  $6BG,208 5435674

HariwaT Ao
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Summary of 2024 15D Expenditures APPENDIX B

MGT Consuiting - Perch Securlty §25,940 $25,940 System Manitoring
iserias County 45,500 45,500 45,028
BSB Communications (Mite! Phone Systert} §7,000
Additional Laptop Malntenance/Tracking $6,800
Network Switches/Firewall 410,000 #0000  $10,000
UPS Data Canter 41,850 $1,850 $1,438
Shred Experts $2,000 $2,000 42,000 shradding & disposal of hard drives
Converge (CBE $13,000 515,000 518,000 Palo Alto Renawal
NetSource One 51,500 $1,500 31,500 Wab Hosting
MlcroTraln - Distelet Court Printers 51,300 $1,300
Hardwate Subtotal 540,150  $73,890  $54,907

4795006 $740,183 3500581

5] ¢ 37

e :
10225700

Apex Software - Sketching Software $708 $705 Equallzation Pays
CareYantage $4,550 44,550 27667200  Depton Aging Pays
B5&A PRE Audit 4453 3453 10125300  Treasurer Pays
BS&A Delinquent Tax System 53,000 $3,000 . 10125300  TreasurerPays
10126700

PAMM - Prosecutor Attorney Assoclation of Michigan Fees 410,575  $10,575 Prosecutoy Pays
Michigan Supreme Court - Judictal [nfe Systems 430,056  $30,056 10113100 Circult Cowt Pays
Judiclal Management Systems 577,331 827,331 10113600 Dlstrict Cowrt Pays
Michigan Supreme Court - Judiciat Info Systams 423,012 423,012 10114800  probate Court Pays
Amerl-Time LLC $1100 51,100 10121500  Clark Pays

ESRI - GIS Software 4300 4300 10125700 Equalization Pays
£5RI - GIS Software 47,000 $7,000 10128800 GiS

ESRI - GIS Software, ncludes Anderson RadiofTRECnes 24062000

vehicle tracking maint fee $8,000 $8,000 Masquito Cantrol
£5R! - GIS Software $300 $300 10127500 Draln

ESRI - GIS Software $700 $700 23828600  Gypsy Moth

Tler H Manager §1,800 51,800 10142600 Emargency Services
Foratlp Matntenanca 42,400 52,400 50475602 Gol Course

Animal Shelter Software 51,650 §1,650 10143000  Antmal Controf

ESRE - GIS Softwars $1,000 41,000 10172181 Transportatlon
Election Systems $7,000 47,000 10121500 Clerk Pays

Sympro 410,000  $10,000 10125300 Treasurer Pays

10126200

Elections Systems & software, Campalng Firtance Us, LG 11,000 11,600 Electlons
Hardwarefsoftware Malntenance 175 125 10127302 fublic Defender

iD Nebworks Ing, Cellabrite USA inc, PowarsDIMS Enc, 10130100

Surnmit, etc. 10,797 10,237 Sherlff

powarg DMS, TIMS, etc. 6,827 6,827 10131500  2nd Road Patrol
Echinleal Works Software and support 54,000 54,000 © 22160100 Health Dpt- Admin
Dell and Healthspace software & support 4,500 4,500 27161500 Enwly Hezlth
.Hardware/software Malntenance 50 50 221631901  Medcald Quirsach
Computer Systems Inc, software B malntenance 37,000 27,000 25626800  Reglister of Deads
911 - IEBERT battary bockup, video wall computers and 26132500

kv, Five Department IPads and Network Switches 105,000  235,00C 911 Central Dispatch
Tent My Gov & ldentlsys Incorporated 1,025 1,025 76321500 Clerk-Concealed Pist Llc
Hardware/software Malntenance 4,600 4,600 27179000 Library
Hardware/software Malntenance n 16 27667233 Case Coordination
Hardware/software replacement/maint {camera, TV} 604 604 29266203  Juv Homa

Bellafeull Szur & Assoclates 6,500 6,500 51625301  100% Tox Coliect Adm
Bellefaull Szur & Assoclates 675 675 51625302  Homestead Exempt
GovConnection Inc. 8,000 8,000 74127400  Retiremant Board
Total Malatenance Qutside of 15D 4391085 $521,085

%g’ge 2



2024 Information Technology Budget Reguests Appendix B
Last Updated: 11/20/2023

0

i% i ;
Finance/Information Systems
Deskiop Printer Replacements for County Staff $1,000
Desktop/Laptop Replacements General Fund 580,000
Departments
Network Switches for County network $25,000

OnBase Licenses (40 New Named Users)  $8,100

Upgrade Phone System Software for County System 52,200
Card Access for County Buildings $40,000

Managed Risk Software  $35,000

Lease Tracking Software for Accountants 47,000

Sub Total for Department  $52,300  $146,000 50 $0
Personnel
Executime (Time & Attendance Software) 595,000
Sub Total for Department _ $85,000 50 50 50
Circuit Court
Seanners for Admin Staff 53,000
Sub Totat for Department 30 $3,000 50 50
Sheriff Depariment
Replace 5 plus 2 Out of Warranty MDCs 524,000
Sub Total for Department 50 424,000 50 50
General Fund Department Grand Totals $147,300  §173,000 50 50
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2024 information Technology Budget Reguests Appendix B
Last Updated: 11/20/2023

ECOSIR, s

911 - Cantral Dispatch

LIEBERT Battery Backup $30,000
Fire Department iPads $17,000
Network Switches , ' 525,000
Sub Tatal for Department 50 417,000 S0 $55,000
Health Department
Laptops $3,000
Printers 54,500
Software for computers 52,000
Sub Total for Department 52,000 §7,500 50 S0
Forest Sustainabiilty
New Laptop $3,500
Software for new laptop §750
Sub Totai for Department $750 53,500 50 50

Muosguito Controi

Onkina Vehicle Service Manual $2,500

GIS Project $55,000
subs Total for Department 52,500 30 555000 50
Register of Deeads
New Laptops and Docking Stations (4) $8,000
Sub Tatal for Department ] 58,000 50 50
Indigent Dafense
Laptap $2,500
sub Total for Department 50 £2,500 50 50
Childcars Fund
Guard One System $5,000
Suh Total for Bepartment S0 85,000 50 50
Transpartation
Computer, Docking Statlon, Printer 53,000
Sub Total for Pepartiment 50 43,000 50 50
Friend of the Court
Replacement of 3 Desktop Computers $2,500
Sub Total for Department 50 $2,500 50 50
Millage Fund Department Grant Totals 35,250 449,000  $55,000  $55,000
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Bay County

Projection no. 2024 L. APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, _
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Sengeschonge
Pasitive {Posliive}
Bgt req Byt req (Negative) Nagative
Exec: level-3  Comem: tevel-4 | IMPACT IMPACT
1040 GENERAL FUND
BOARD OF COMMISSIONERS
1 10110400 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 180,715 89,5833 § -81,182
2 10140100 70400 INCREASE WAGES-CLERICAL-QTHER FULL TIME XE 85,858 84,960 | 3,102
3 13110100 74500 DECREASE SOCIAL SECURITY XF 23,835 47,095 | -8,740
4 10440100 71600 DEGREASE HEALTH INSURANGE XF 110,210 82,393 | 27,817
5 10110400 71800 DECREASE RETIREMENT XF 11,011 7,488 | «3,523
] 10140100 72001 DECREASE SIF ADMINISTRATION XF 722 518 | -204
7 10110400 72100 DECREASE WORKERS' COMPENSATION XF 4,458 3,199 -1,260
8 10110100 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 482 560 § 18
g 10140100 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 151 89; 52
10 10110100 82000 DECREASE MEMBERSHIPS AND DUES XL 20,476 15,476 | -5,000
1 10110100 96740 DECREASE OFFICE EQUIP.& FURN. EXPENSE XL 8,000 Cj 8,000
12 10410100 98000 DECREASE GONTRIBUTIONS « OTHER pt B 325,000 78,000 | -250,000
MIDLAND-BAY-SAGINAW AIRPORT
43 10110380 71000 DECREASE PER DIEM XE 2,500 Q| «2,500
ACCOUNTING DEPARTMENT
14 10119100 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RY -827 244 -1,225,745[ 248,501
45 10118100 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 310,732 345,447 | 4,715
16 10119100 71500 INCREASE SOCIAL SECURITY XF 30,439 30,800 | 361
{7 10148100 71800 INCREASE RETIREMENT XF 16,074 16,262 | 188
18 10119100 72001 INCREASE SIF ADMINISTRATION XF 928 938 ] 10
19 10418100 72100 INCREASE WORKERS' COMPENSATION XF 5,748 5,816 | [31:1
20 10119100 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 2,254 2,281 | 27
21 10119100 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 285 288 4 3
29 10919100 86900 DECREASE TOLL FEE EXPENSE XL 30,000 0 -30,00¢
PAYROLL, RETIREMENT, INSURANCE
23 10120200 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 583 0 -563
RISK MANAGEMENT
24 10120300 68700 INCREASE REFUNDS - REBATES RR -400,000 -437,000 | 37,000
25 10120300 96500 DECREASE INSURANCE AND BONDS XL 551,264 860,000 | -31,264
WELLNESS PROGRAM
25 10120350 89900 INCREASE TRANSFERS N FROM OTHER FUNDS RT -8,883 10,000 | 1,117
SELF INSURANCE CLAIMS
27 10120400 87604 OEGREASE REIMBURSEMENT - INDIRECT COST RR -5,176 -4,922 | -254
SELF INSURANCE ADMINISTRATION
28 10120401 87504 INCREASE REIMBURSEMENT - INDIRECT COST RR 0 -10,614 | 10,614
121412023 3:46:21 PM Page 1 of 32
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Projection no, 2024

Bay County
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED GHANGES TO THE 2024 BUDGET,

APPENDIX C

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ot e
Positive (Positive)
Bgtreq Bgt req (Negative) Negative
Exer: lavel-d  Comm: level-4 | IMPACT IMPACT
1610 GENERAL FUND
BUDGET DEPARTMENT
99 10121200 70800 DECREASE QVERTWE XE 8,006 4,006 | -4,000
CLERK
30 10424500 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -7,951 13,181 | 5,210
31 10121500 72200 DECREASE SICK AND ACCIDENT INSURANCE xF 1,303 801 | -508
42 10121500 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 164 100 | -64
INFORMATION SYSTEMS DIVISION
33 10122800 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 458,510 462,074 § 3,564
34 10122800 71800 INCREASE SOCIAL BECURITY XF 43,281 43,583 | 272
35 10122800 71800 INGREASE RETIREMENT XF 22,851 22,794 | 143
36 10122800 72001 INCREASE SIF ADMINISTRATION XF 1,306 1,314 8
37 10422800 72100 INCREASE WORKERS' COMPENSATION XF 8,100 8,151 | 51
38 10122800 72200 INCREASE SICK AND ACCIDENT INSLIRANCE XF 3,176 3,196 | 20
39 10122800 72500 INGREASE UNEMPLOYMENT COMPENSATION XF 4071 403 } 2
40 10122800 56741 DECREASE COMPUTER HARDWARE EXPENSE Xl 251,100 173,000 | 78,100
41 10122800 98742 DECREASE COMPUTER SOFTWARE EXPENSE AL 162,300 147,300 | -15,000
PURGHASING DEPARTMENT
42 10123300 85201 DECREASE CELLPHONE XL 1,100 §50 | -550
43 10123300 86100 DECREASE CONFERENGE FEES & EXPEMSES XL 5,000 3,000 | -2,000
44 10123300 96000 DEGREASE EDUCATION AND TRAINING XL 4,000 3,000 4 -1,000
45 10123300 96742 DECREASE COMPUTER SOFTWARE EXPENSE XL 2,000 aj ~2,000
GEOGRAPHIC INFORMATION SYSTEMS
46 10124800 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 37,801 37,492 | -409
47 - 10124800 71500 DECREASE SOCIAL SECURITY XF 2,900 2,869 | =31
48 10124800 71600 INGREASE HEALTH INSURANCE XF 5,600 11,155 § 5,555
49 10124800 71800 DECREASE RETIREMENT xF 1,515 1,500 | -16
50 10124800 72001 INCREASE SIF ADMINISTRATION XF 88 87 | 1
51 10124800 72100 DECREASE WORKERS' COMPENSATION RxF 5 536 | -5
52 10424800 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 213 209 | -4
TREASURER
£3 40125300 57400 INCREASE STATE REVENUE SHARING RH -3,384,663 -3,384,664 | 1
84 10125300 67525 INCREASE CONTRIB.FROM OPICID SETTLEMENT RR 0 ~63,783 | 63,793
55 40125300 67604 DECREASE REIMBURSEMENT- INDIRECT COST RR -18,988 0 16,988
56 10125300 70300 JNCREASE SALARIES-ELECTED OR APPOINTED XE 240,662 243,157 | 2,485
57 10125300 71500 INCREASE SOCIAL SECURITY xF 25,166 25,357 | 191
58 10125300 71800 INCREASE RETIREMENTY XF 13,157 13,258 | 101
50 10125300 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) xXF 695 0 -695
60 10125300 72001 INCREASE SIF ADMINISTRATION XF 756 763 7
1201412023 3:46:21 PM Page 2 of 32
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Bay County

Projection no. 2024 , APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, ‘
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 pronspoll vt
Posiive {Paositive)
Bgt req Bgt req {Negative) Negative
Exac: level-3  Comm: fevel-4 | IMPACT IMPACT
10106 GENERAL FUND
TREASURER
61 10125300 72400 INCREASE WORKERS' COMPENSATION XF 4,703 4,739 | 38
62 10125300 72200 DEGREASE SICK AND ACCIDENT INSURANCE XF 1,841 1,347 | 484
53 10125300 72500 DEGREASE UNEMPLOYMENT COMPENSATION XF 229 167 | -62
64 10125300 96730 DECREASE MACRHINERY & EQUIPMENT EXPENSE XL 3,000 Q| -3,000
2020 DELQ _TAX PROPERTY SALES
65 10125420 #7604 DECREASE REIMBURSEMENT - jNDIRECT COST RR -4.617 0y 4,617
2021 DELG TAX PROPERTY SALES
86 10425421 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR -22.544 2,827 | -19,917
2022 bELQ TAX PROPERTY SALES
67 10125422 57804 INCREASE REMBURSEMENT - INDIRECT COSsT RR 0 -12,825 | 12,825
. EQUALIZATION DEPARTMENT
68 10125700 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 53,488 61,8361 2,348
69 10125700 71500 INCREASE SOCIAL SECURITY XF 8,6¢3 8,782 | 179
70 10125700 71800 INCREASE RETIREMENT XF 4,498 4,592 | a4
71 10125700 72001 INCREASE SIF ADMINISTRATION XF 258 285 5]
72 10125700 72100 INCREASE WORKERS' COMPENSATION KF 1,609 1,843 § a4
73 40125700 72200 INCREASE SICK AND ACCIDENT INSURANGE *F 631 644 | 13
74 10125700 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 8¢ 82 2
BLALDINGS AND GROUNDS
75 10126500 70400 INCREASE WAGES-CLERICAL-QTHER FULL TIME XE 658,022 688,027 | 1,005
76 10426500 71500 INCREASE SOCIAL SECURITY XF 66,345 68,421 | 76
77 10126500 71800 INCREASE RETIREMENT xF 35,318 35,359 | C 4
78 10126500 71900 DECREASE OTHER FRINGE BENEFTTS {DETAIL} XF 5,792 0 -5,792
79 10126500 72001 INCREASE SIF ADMINISTRATION XF 2,070 2,072 2
80 10126500 72100 INCREASE WORKERS' COMPENSATION XF 12,812 12,827 | 15
81 10126500 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 4,862 4,868 | 8
82 10128500 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 636 637 § 1
g3 40126500 96720 DECREASE BLDGS/BLDG ADD.A IMPROVE EXPEN XL 45,000 20,000 § 25,000
84 10126500 96730 DECREASE MACHINERY & EQUIPMENT EXPENSE XL 10,000 5,000 | -5,000
a5 10126500 96750 DECREASE VEHICLE EXPENSE XL 10,000 7,500 j -2,600
86 10128500 §7101 DECREASE LAND IMPROVEMENTS XQ 50,600 a -50,000
PERSONNEL & FMPLOYEE RELATIONS
87 10127000 70300 INCREASE SALARIES-ELECTED OR AFPOINTED XE 158,365 157,482 | 21417
88 10127000 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 19,872 24,6807 | 1,738
89 10127000 70401 INGREASE PAY INUEU OF HEALTH INSURANC XE Q 1,080 | 1,080
a0 10427000 71500 INCREASE SOCIAL SECURITY XF 13,874 14,252 | a78
g1 10127000 71700 DECREASE LIFE INSURANCE XF 280 279 § -1
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Rovenve  Bxpendluse
Positive (Posltive)
Bat req Bgt req (Negative) Negative
Exac: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
PERSONNEL & EMPLOYEE RELATIONS
g2 10127000 71800 INCREASE RETIREMENT AF 7,064 7,250 | 196
g3 10127000 72001 INCREASE SIF ADMINISTRATION XF 418 428 | 10
g4 10927000 72100 INCREASE WORKERS' COMPENSATION XF 2,594 2,663 | 69
95 40127000 72200 INGREASE SICK AND ACCIDENT INSURANGE XF 988 1,015 | 27
08 10127000 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 129 131 2
INDIGENT ATTORNEY
g7 10127401 50200 INCREASE FEDERAL GRANTS RF g ~87,500 | 87,500
a8 10427101 80200 INCREASE CONTRACTLUAL SERVICES XL ¢ 450,000 § 450,000
99 10127101 81506 DECREASE ATTY FEES-INDIGENTS DEPINEGLEC X 200,000 0] -200,000
BUILDING AUTHORITY
100 10127300 71000 DECREASE PER DIEM XE 1,300 0| -1,000
RETIREMENT BOARD
101 40127400 67604 INCREASE REIMBURSEMENT - INHRECT COST RR -252,768 265,627 | 12,858
VOL.EMPLOYEE BENEF.ASSOC, BOARD
102 10727401 67604 INCREASE REIMBURSEMENT - INDIRECT COST RR -4,777 17,863 | 13,086
JURYMUDICIAL COUNCIL
103 10128200 82500 DECREASE JURY FEES XL 70,000 §2,000 § -18,000
CIRCUIT COURT
104 10128300 70300 INGREASE SALARIES-ELECTED QR APPOINTED XE 588,617 589,268 | 10,649
105 10128300 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 167,944 172,220 4,276
106 10128300 70501 DECREASE PART TIME WAGES XE 20,401 20,254 -147
107 10428300 71500 INCREASE SOCIAL SECURITY XF 52,422 53,552 | 1,136
108 10128300 71600 INCREASE HEALTH INSURANCE XF 203,766 222,282 | 18,516
108 10128300 71800 INCREASE RETIREMENT XF 28,474 28,073 | 589
410 10128300 72001 INGREASE SIF ADMINISTRATION XF 1,801 1,836 | 35
111 10128300 72100 INCREASE WORKERS' COMPENSATION XF 11,155 11,365 | 210
112 10428300 72200 INGREASE SICK AND ACCIDENT INSURANCE XF 3,738 3,820 | 85
113 40128300 72500 INCREASE UNEMPLOYMENT COMPENSATION KF 4886 498 | 12
DISTRICT COLRTY
144 10128800 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 597,440 600,396 | 2,958
115 10428600 70400 INCREASE WAGES-CLERICAL-QOTHER FULL TIME XE 436,251 454,548 | 18,298
116 10428600 71500 INCREASE SOCIAL SECURITY XF 69,245 70,870 1,625
117 10128800 71800 INCREASE RETIREMENT XF 36,278 37,130 | 852
118 10128600 71900 DECREASE OTHER FRINGE BENEFITS (DETALL) KF 78,873 Q| -78,873
148 10128600 72007 INCREASE SIF ADMINISTRATION XF 2410 2,458 | 48
120 10128600 72400 INCREASE WORKERS' COMPENSATION XF 14,938 15,243 | 305
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Bay County

Projection no. 2024 Rt APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED GHANGES TO THE 2024 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 oo it
Positlve (Posltive)
Byt req Bgt reqg {Negative) Negative
Exec: level-3  Gomm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
DISTRICT COURT
124 10128600 72200 INGREASE SICK AND ACCIDENT INSURANCE XF 5,086 5,204 | 118
429 40128600 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 643 659 | 16
FRIEND OF THE COQURT
123 10128800 76300 INCREASE SALARIES-ELECTED OR APPOINTED XE 410,599 418,396 | 7,797
424 10128900 70400 INCREASE WAGES-CLERICAL-QTHER FULL TIME XE 304,204 306,138 | 1,844
125 40128600 71500 INCREASE SOCIAL SECURITY XF 54,975 55,714 | 739
126 10128000 71800 INCREASE RETIREMENT XF 28,750 29,147 | 387
127 10128000 72001 INCREASE SIF ADMINISTRATION XF 1,657 1,679 | 22
128 10128800 72900 INCREASE WORKERS' COMPENSATION XF 10,285 10423 | 138
420 10128000 72200 INCREASE SICKAND AGGIDENT INSURANCE XF 3,686 3,738 | 53
130 10128800 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 508 513 | 5
139 10128900 99520 iNCREASE TRF CUT GENERAL FD INDIRECT CS X 262,928 402,885 ] 139,957
FRND OF CRT-COOP REMBURSEMENT
132 10129000 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 107 817 113,749 | 5,832
183 10129000 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 448,043 448,147 | 104
434 10129000 71500 INGREASE SOCIAL SECURITY XF 42,455 42,917 | 462
135 10128000 71800 INCREASE RETIREMENT XF 22,314 22555 § 241
136 40129000 72001 INCREASE SIF ADMINISTRATION XF 1,287 1,301 | 14
137 10120000 72100 INCREASE WORKERS' COMPENSATION xXF 7,880 8,066 | 88
138 10429000 72200 INCREASE SICKAND ACGIDENT INSURANCE XF 3,130 3,163 | a3
436 40120000 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 388 402 | 4
140 10128000 99__520' INCREASE TRF QUT GENERAL FD INDIRECT CS XX 123,731 188,593 | 65,862
PROBATE COURT
141 10129400 7030C DECREASE SALARIES-ELECTED OR APPOINTED XE 489,707 431,960 4 -67,747
142 40129400 70400 |NCREASE WAGES-CLERICAL-OTHER FULL TIME XE 283,819 284,821 ac2
143 107129400 70401 INCREASE PAY INLIEU OF HEALTH INSURANG XE 3420 £,220 | 1,800
144 10120400 71500 DECREASE SCCIAL SECURITY XF 67,872 52,868 § -4 974
145 10120400 71600 DECREASE HEALTH INSURANCE XF 243,292 211,575| -31,617
446 10129400 71706 DECREASE LIFE INSURANCE XF 1,267 1,1801 -87
147 10428400 71800 DECREASE RETIREMENT XF 24,716 22.114| -2,602
148 40129400 72001 DECREASE SIF ADMINISTRATION XF 1,820 1,670 | -150
149 10120400 72100 DECREASE WORKERS' COMPENSATION XF 11,300 10,370 | -830
4150 10129400 72200 DECREASE SICKAND ACCIDENT INSURANGE XF 3,464 3,100 | =384
151 10129400 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 435 391 | -44
PROSECUTING ATTORNEY
152 10129600 70300 INCREASE SALARIES-ELECTED OR APPQINTED XE 753103 766,875 | 13,772
153 10129600 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 293,836 300,586[ 6,750
184 10120600 71500 INCREASE SOCIAL SEGURITY XF 811,180 81,752 1,572
155 10129600 71800 DECREASE HEALTH INSURANCE XF 260,947 255,487 | -5,460
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Bay County

Projection no. 2024 S APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ol Aol
Pasilive {Positive)
Bgt req Byt req {Negative) hegative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
PROSECUTING ATTORNEY
156 10129600 71800 [NCREASE RETIREMENT XF 41,455 42,279 g24
157 10129600 71900 DECREASE OTHER FRINGE BEMEFITS {DETAIL) XF 462 0] -462
158 40128600 72001 INCREASE SIF ADMINISTRATION XF 2,425 2,473 48
158 10129600 72100 INCREASE WORKERS' COMPENSATION XF 15,080 15,344 | 294
160 10129600 72200 INGREASE SICK AND ACCIDENT INSURANCE xF 5,086 5,200 | 114
461 0129600 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 645 889 | 14
162 10129600 99520 INCREASE TRF QUT GENERAL FD INDIRECT CS xX 265,064 366,012 | 100,948
COOP REIMBURSEMENT-PROSECUTOR
163 10129604 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 153,269 156,833 | 3,564
164 10129604 71500 INCREASE SOCIAL SECURITY XF 14,6458 14,818 | 273
165 10129604 71800 INCREASE RETIREMENT XF 7,689 7,832 | 143
186 40129804 71900 DECREASE QTHER FRINGE BENEFITS (DETAR} XF 419 0] -419
167 101296804 72001 INCREASE SIF ADMINISTRATION XF 444 452 ¢ 8
168 10129604 72100 INCREASE WORKERS' COMPENSATION XF 2,750 2,800 | 50
489 10429604 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 1,079 1,099 20
170 40128604 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 136 138 | 2
171 10128604 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 113,589 156,863 | 43,264,
SHERIFE DEPARTMENT.
172 40130100 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 305,234 395,263 | 90,029
173 10130100 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 2,656,488 2,585,655 | -70,841
174 10130400 70401 INCREASE PAY INLIEU OF HEALTH INSURANG XE 6,370 8,170 | 1,800
175 10130100 70501 INGREASE PART TIME WAGES XE 66,0786 66,338 | 262
176 10130100 70800 DECREASE MISC.NEGOTIATED CONTRACTUAL XE 18,221 18,874 | -1,347
177 40130100 71201 INCREASE PRIOR YEARS VACATION PAY XE 6,435 7488 4 1,053
178 10130400 71500 INGREASE SOCIAL SECURITY XF 234,220 237,217 | 5,897
179 10130100 71800 DECREASE HEALTH INSURANCE XF 1,119,806 1,064,102 | -56,704
180 10130100 71603 INGREASE RETIREE HEALTH CARE CONTRIBUT. XF 97,128 102,524 | £,396
181 10130100 71700 INCREASE LIFE INSURANGE XF 4,367 4,388 | 21
182 10430100 71800 INCREASE RETIREMENT XF 118,068 122,183 | 3,137
483 10130100 771900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 20,828 6,495 | «14,333
184 10130100 72001 INCREASE SIF ADMINISTRATION XF 6,991 7174 | 183
185 10130700 72100 INCREASE WORKERS' COMPENSATION XF 43,335 44,453 | 1,118
186 10130100 72206 INCREASE SICK AND ACCIDENT INSURANCE XF 15,954 16,323 | 439
187 10130400 72301 DECREASE LINIFORM ALLOWANCE XF 26,800 26,750 | -180
188 10130100 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 2,062 2119 | 57
188 40130400 80100 DECREASE PROFESSIONAL SERVICES XL 75,0600 01 -75,000
SECONDARY ROAD PATROL
190 18431500 65604 INGREASE AUTO IMPOUND/DRUNK DRIVING FEE KN 0 -10,000 | 10,000
191 40131500 70400 DECREASE WAGES-CLERICAL-QTHER FULL TIME XE 1,611,780 1,547,915 | -63,865
192 10131800 70401 DECREASE PAY IN LIEU OF HEALTH INSURANC XE 3,600 1,800 | -1,B00
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Projection no. 2024 Bay County APPENDIX C
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Revenue  Expandiire
nges change
Positive {Positive)
Byt req Bgtreg {Nagative) Negatlva
Exac: level-3  Comm: level-4 | IMPACT IMPACT

1010 GENERAL FUND

SECONDARY ROAL PATROL
193 10131500 70800 INCREASE MISC.NEGOTIATED CONTRACTUAL XE 8,512 8,533 | 21
494 10431500 71500 DECREASE SOCIAL SECURITY XF 132,189 127,196 | -4,993
495 10131500 71600 DECREASE HEALTH INSURANCE XF 473,852 448,898 | ~25,054
198 10131500 71700 DECREASE LIFE INSURANGE XF 2,625 2,513 -112
197 10131500 71800 DECREASE RETIREMENT XF 89,272 66,611 | 2,661
{88 10131500 71800 DECREASE OTHER FRINGE BENEFITS (DETAIL) xF 7,196 01 -7,196
499 104231500 72001 DECREASE SIF ADMINISTRATION b3 3,985 3,842 -153
200 10131500 72100 DECREASE WORKERS' COMPENSATION *F 24,795 23842 -953
201 104131500 72200 DECREASE SIGK AND ACCIDENT INSURANCE XF 9,707 8,334 -373
202 40131500 72301 DECREASE UNIFORM ALLOWANCE XF 15,548 14,895 | -650
203 10431500 72303 DECREASE GUN ALLOWANCE XF 2,813 2,788 | -125
204 10431500 72304 DECREASE BREATHALYZER ALLOWANCE XF 2,230 2,130 | ~100
205 10131500 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 1,222 1,174 | -48
206 10131500 96751 DECREASE VEHICLE EQUIPMENT EXPENSE XL 56,000 28,000 | -28,000
207 30131500 58100 DECREASE VEHICLES XQ 168,000 84,500 | -84,500

2ND RD PATROL-BANGOR TWE

208 10131503 68102 INCREASE REIMBURSEMENT-BANGOR TOWNSHIP RR -345,267 415,204 | 76,037

205 10131503 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 192,508 245,208 | 52,687
240 10131503 70404 INCREASE PAY IN LIEU OF HEALTH INSURANC XE 0 1,800 | 1,800
211 10431503 71500 INCREASE SOCIAL SECURITY XF 15,000 19,237 ) 4,237
242 10131503 71700 [NCREASE LIFE INSURANCE XF 324 432 | 108
213 0131503 71800 INCREASE RETIREMENT XF 7,843 10,058 | 2,218
214 10131503 72007 INCREASE SIF ADMINISTRATION XF 452 580 | 128
215 10431503 72100 INCREASE WORKERS' COMPENSATION XF 2,805 3,897 | 792
246 10131803 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 1,100 1411 | 311
217 10131503 72301 INCREASE UNIFORM ALLOWANCE XF 1,850 2,600 | - 650
218 40131503 723038 INCREASE GUN ALLOWANCE XF 375 500 | 125
219 10131503 72304 INGREASE BREATHALYZER ALLOWANCE XF 200 300 | 100
220 10131503 72500 INCREASE UNEMPLOYMENT COMPENSATION xXF 139 178 | 39
291 10131503 75000 INCREASE GAS, OlL AND GREASE X 13,500 17,000 | 3,500
299 40131603 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 16,441 19,776 § 3,335

2ND RD PATR-PORTSMOUTH

293 10131504 68141 INCREASE REIMBURSEMENT-PORTSMOUTH TWNSF RR -129,202 130,587 | 1,365

D24 1013504 75000 INCREASE GAS, OlL AND GREASE Xl 2,600 4,000 | 1,400
296 10131504 75700 DECREASE TRAINING SUPPLIES Xl 260 1504 -100
296 10131504 99520 INCREASE TRF OUT GENERAL FD [NDIRECT CS XX 6,153 6,218 | 88

2ND RD PTRL-WILLIAMS TWP

797 10131505 68101 INCREASE REIMBURSEMENT-WILLIAMS TOWNSHP RR -257,710 258,970 § 1,280

228 10131505 75000 INCREASE GAS, OiL AND GREASE Xl 8,600 11,000 | 1,400

229 10131805 79900 DECREASE OTHER SUPPLIES Xi 200 ¢ <200
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Bay County

jection no. 4 ]
Projection no. 20% 2024 Commissioner Budget APPENDIXC
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 prainelily olovey
Posiiive {Positive}
Bgtreg Bgt req {Negative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
1610 GENERAL FUND
IND R ETRLAWILLIAMS TWP
230 10131505 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS pod 12,272 12,332 | &0
2ND RD PATROL -MONITOR TWP
231 10131506 668113 INGREASE REIMBURSEMENT-MONITOR TOWNSHIP RR -230,609 254,791 | 24,182
992 10131506 70900 DECREASE MISC.NEGOTIATED CONTRAGTUAL XE 795 580 | 215
233 10131506 71500 DECREASE SOCIAL SECURITY XF 10,823 10,710 | 113
234 0131506 71600 INCREASE HEALTH INSURANCE XF a7,188 56,704 | 18,516
235 10131506 71800 DECREASE RETIREMENT XF 5,650 5,650 | 8
236 10431506 72001 DECREASE SIF ADMINISTRATION XF 327 326 | -4
247 10134506 72100 DECREASE WORKERS COMPENSATION XF 2,024 2,021 | 3
238 40131506 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 793 792 | -
230 10131506 75000 INGREASE GAS, OIL AND GREASE X 7,500 9,500 | 2,000
240 40131506 99520 INGREASE TRF OUT GENERAL FD INDIRECT CS XX 10,982 11,990 | 1,008
IND Rz PATROL - CITY OF AUBURN
241 10131507 68125 INCREASE REIMBURSEMENT-CITY OF AUBURN RR 102,897 -108,522 | 2,625
045 10131507 75000 INGREASE GAS, OIL AND GREASE X 3,500 6,000 | 2,500
g43 40431507 90520 INGREASE TRF OUT GENERAL FD INDIRECT G3 XX 4,900 5,025 | 125
2N[ ROAD PATROL-PINCONNING
244 10131508 68115 INCREASE REIMBURSEMENT-PINCONNING TWP.  RR -240,643 242,112 | 1,469
245 10131508 75000 INCREASE ®AS, Ol AND GREASE ol 9,800 11,000 | 1,400
245 10131508 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 11,460 11,528 | 89
ZND RD PATROL K-8 PINGONNING
047 10131509 68115 DECREASE REIMBURSEMENT-PINCONNING TWP.  RR 37,640 0] 37,840
248- 10131500 71632 DECREASE EMPLOYEE NEGOTIATED BENEFITS XF .548 0] -548
248 10131508 74100 DECREASE LICENSES Xl 200 0| 200
250 10131509 74300 DEGREASE DOG FOCD X 1,000 a| -1,000
054 10131508 74500 DECREASE ROADMARINE PATROL SUPPLIES X 3,500 0] -3,500
252 10131509 74600 DECREASE UNIFORM PURCHASES X1 700 0] -700
263 10131508 75000 DECREASE GAS, OIL AND GREASE X1 5,000 0| -5,000
254 10131508 75700 DECREASE TRAINING SUPPLIES Xi 300 iy -300
255 40131509 76000 DECREASE MEDICAL SUPPLIES X 278 04 278
566 10131608 79900 DECREASE OTHER SUPPLIES X1 550 0 550
257 10131509 B0O100 DECREASE PROFESSIONAL SERVICES XL 8,600 o -8,600
258 10131509 80200 DECREASE CONTRACTUAL SERVICES XL 4,000 0] 4,000
258 10131508 80700 DEGREASE VETERINARIAN SERVICES XL 3,401 0] 3,194
260 10131509 85100 DEGREASE RADIQ MAINTENANCE XL 150 0 150
261 10134508 86100 DECREASE CONFERENGE FEES & EXPENSES XL 2,130 0 -2,130
282 10131508 93100 DECREASE EQUIPMENT REPAIR & MAINTENANCE XL 500 0] -500
263 $0131509 93200 DECREASE VEHICLE REPAIR & MAINTENANCE XL 5,000 0 -5,000
12/14/2023 24621 PM Page 8 of 32
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budgest
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ol e
Pasitive (Posltive)
Bgt reg Bgt req {Negative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
2ND RD PATROL K-8 PINCONNING
264 10131509 96000 DECREASE EDUCATION AND TRAINING XL 200 0} «200
265 10131509 98520 DECREASE TRF OUT GENERAL FOY WNDIRECT GS XX 1,793 0y -1,793
BANGOR TWPS SCHOOLS & B.TWPS
266 10131510 68102 INCREASE REIMBURSEMENT-BANGOR TOWNSHIP  RR 41,827 42,702 | 875
267 10131510 68402 INCREASE REIMBURSEMENT-BANGOR SCHOOLS RR -83,655 -85,404 | 1,749
268 10131510 75000 INCREASE GAS, OlL AND GREASE Xl 1,500 3,000 | 1,500
266 10131510 93200 INCREASE VEHICLE REPAIR & MAINTENANCE XL 1,500 2,000 | 500
270 10131510 95000 INCREASE EDUCATION AND TRAINING R 500 1,000 | 500
71 10131510 99520 INCREASE TRF OUT GENERAL FD INDIRECT C8 XX 8,976 6,100 | 124
2ND RD.PAT_PINCOMNNING SCHOOLS
272 10131515 68123 INCREASE REIMBURSEMENTS-SCHOOL DISTRICT  RR -77 666 -78,284 | 618
273 101315156 75000 INCREASE GAS, OIL AND GREASE Xl 2,000 3,000 | 1,000
274 40131515 99520 DECREASE TRF QUT GENERAL FD INDIRECT CS XX 5,665 5,582 4 -73
2ND RD,PAT-BAY CITY SCHOOLS
275 16131516 68123 INCREASE REIMBURSEMENTS-SCHOOL DISTRICT  RR -123,087 -124,567 § 1470
278 10131516 75000 INCREASE GAS, OIL AND GREASE Xl 2,006 3,600 | 1,000
277 10131516 75700 DECREASE TRAINING SUPPLIES Xl 350 250 | -100
o278 40131516 93200 INCREASE VEHMICLE REPAIR & MAINTENANCE XL 1,500 2,000 { 500
279 40131546 99520 INCREASE TRF OUT GENERAL FD INDIRECT C3 XX 5,862 5,932 | 70
2R0-PAT-FRANKENLUSTEKAWKAWLIN
280 10131517 88105 INCREASE REIMBURSEMENT-FRANKENLUST TWP RR -51,144 -52,824 | 1,680
2681 10131517 68110 INCREASE REMBURSEMENT-IKAWKAWLIN TWP. RR -76,716 79,236 | 2,520
282" 40131547 75000 INCREASE GAS, OlL AND GREASE Xl 3,500 7,500 | - 4,000
283 10131517 99520 INCREASE TRF OUT GENERAL FD INDIRECT C8 XX £,088 6,288 j 200
ROAD PATROL GRANT OCT-DEC
284 10431681 54000 INCREASE STATE GRANTS RH +208,785 -208,913 | 128
285 40131681 75000 INGREASE GAS, OIL AND GREASE Xl 11,500 14,500 | 3,000
286 10131681 89520 DECREASE TRF OUT GENERAL FD INDIRECT CS XX 26,584 0] -26,584
TOWNSHIP ROAD PATROE,
287 40131700 68106 INCREASE REIMBURSEMENT-ERASER TOWNSHIP  RR -14,867 ~10,795 | 128
2H8 10131700 68110 INCREASE REIMBURSEMENT-KAWKAWLIN TWP, RR -66,528 -66,310 | 781
289 10131700 70400 INCREASE WAGES-GLERICAL-OTHER FULL TIME XE 35,729 48,553 | 12,824
2g1 40131700 70900 INCREASE MISC.NEGOTIATED CONTRACTUAL XE 0 188 | 165
201 0131700 71500 INCREASE SOCIAL SECURITY XF 2,786 3,782 986
ogp 10131700 71800 INCREASE HEALTH INSURANCE XF 0 6,538 | 8,538
263 16131700 71700 INCREASE LIFE INSURANCE XF 75 7| 4
204 10131700 74800 INCREASE RETIREMENT XF 1,456 18774 521
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Projection no. 2024 Bay County APPENDIX C
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ool
Positlve {Positive)
Bgtreg Bgt req (Negative) Negalive
Exec: level-3  Comm: level-4 | IMPACT IMPACT

1010 GENERAL FUND
TOWNSHIP ROAD PATROL

295 10431700 71800 INGREASE OTHER FRINGE BENEFITS (DETAIL) XF 0 12,828 | 12,828
296 10131700 72001 INCREASE SiF ADMINISTRATION XF a7 117 30
267 10131700 72100 INCREASE WORKERS' COMPENSATION XF 521 708 | 187
288 10131700 72200 INCREASE SICK AND ACCIDENT INSURANGE xF 206 279 73
298 10131700 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 29 39 | 10

211 CENTRAL DISPATCH
a00 10132500 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -161,376 -328,980 | 167,604

CORRECTIONS DEPARTMENT { . JAIL
3091 10135100 67604 INCREASE REIMBURSEMENT - INDIRECT COST RR -4 269 -5,023 | 754

COMMUNITY CORRECTIONS PLAN
307 10136400 89503 INCREASE TRANSFERS QUT TO OTHER FUNDS XX 96,870 98,573 | 2,703

COMM.CORREGTIONS PLAN, QCT-DEC
303 10136481 99503 INCREASE TRAMNSFERS OUT TO OTHER FUNDS XX 32,234 33,136 | 902

DRAIN COMMISSIONER
304 10144200 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR -3C,726 21,669 | -8,067

DRAIN - CQUNTY AT LARGE
305 40144207 96901 INCREASE CONTRIBUTION TO COMPONENT UNIT XL 111,170 128,345 | 17,7758

HMEALTH DERPART,- ADMINISTRATION
306 10160100 569920 DECREASE TRSF iN-DTHER FND-INDIRECT CST RT -681,084 627,270 | -53,814

467 10160400 - 99503 DECREASE TRANSFERS QUT TO OTHER FUNDS XX 1,000,030 989,372 | -10,628

BIOTERRORISM PREPAREDNESS
308 10460501 59820 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -2,400 -3,347 | 847

BIOTERRORISM PREP. AUG-SEPT
300 10160506 69920 INCREASE TRSF IN-OTHER FND-INDIRECT C8T RT -2,400 4,474 | 2,074

BIOTERRORISM-OCT/DEC
310 10160581 69920 INCREASE TRSF IN-GTHER FND-INDIRECT CST RT -8,211 -7.384 § 1,173

MOSQUITO CONTROL
311 10462000 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -133,8583 -205,937 | 72,084

FOREST SUSTAINABILITY
342 10162000 69920 INCREASE TRSF IN-OTHER FND-INDIRECT C5T RT ~21,473 ~49.477 | 28,304
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Bay County

Projection no, 2024 R APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, q
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ooty wiine
Positive (Positive)
Bgt req Byt req (Negative) Negalive
Exec: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
GHOLD CARE-PROBATE (CHILDIN C
373 10168200 99503 DECREASE TRANSFERS OUT TO OTHER FUNDS XX 542,000 515,000 } -27,000
INSTIT.CARE-DET.FAC{I HOME)
314 10466203 B9920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -204,150 210,150 | 3,000
15 10165203 99503 INCREASE TRANSFERS OUT TO OTHER FUNDS XX 903,749 916,725 | 12,976
CCF-CASA CT.APPOQINTED S.ADYOC
316 10166205 99503 DECREASE TRANSFERS OUT TO OTHER FUNDS XX 15,688 14,262 § -1,426
YOUTHAFAMILY SUPPORT SERVICE
347 10466401 99503 DECREASE TRANSFERS QUT TO OTHER FUNDS XX 131,864 127,108 | -4,848
INTENSIVE PROBATION
348 10166500 98503 INCREASE TRANSFERS QUT TO OTHER FUNDS XX 252,840 254,596 | 1,756
SAGMID.BAY-JOB TRAIN.CONSORT,
419 10166801 71000 DECREASE PER DIEM XE 1,200 ay -1,20G
SOCIAL SERVICES-MED CARE FACH
320 10167100 67804 DECREASE REIMBURSEMENT - INDIRECT GOST RR ~23,201 21,101 | -2,100
ADMINISTRATION - DIV, ON AGING
324 40167200 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -141,398 -239,363 | 97,965
FEDERAL C1-CONGREGATE
422 10167206 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -42,924 ~72,664 | 28,740
HOME DELIVERED MEALS
a23 10167208 69920 [NCREASE TRSF IN-QTHER FND-INDIRECT CST RT -68,173 -115,407 | 47,234
VETERANS® RELIEF
424 4016BO00 69920 INCREASE TRSF IN-OTHER FND-INDIRECT GST RT -51,662 54,886 | 3,234
CRA LIMITED HOUSING ASS$0C,
325 104689200 99520 DEGREASE TRF QUT GEMERAL FD INDIRECT €5 XX 36,796 0y -36,798
M.S.4. EXTENSION
326 10171000 72900 DECREASE POSTAGE Xi 500 Q4 -50G
327 0471000 73000 DECREASE MAGAZINES AND PERIODICALS Xi 250 Q| -250
328 10171000 74200 DECREASE FOOD SUPPLIES Xl 300 0| -300
329 10474000 B0200 DECREASE CONTRACTUAL SERVICES XL 119,188 0 ~119,188
330 10171000 86200 DECREASE TELEPHONE XL 1,000 0| ~1,000
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Projection no, 2024

Bay County
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

APPENDIX C

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 et ek
Posifive (Positive)
Bgt req Bgt req {Negative) Megative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
M.S.U. EXTENSION
331 10171000 94601 DECREASE EQUIPMENT RENTAL-COPY MACHINES XL 3,000 G| -3,650
REGISTER OF DEEDS
332 10471100 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CsY RT -34,686 0} -34,688
333 10471100 72200 INGREASE SICK AND ACCIDENT INSURANCE XF 478 857 | 381
334 10171400 80200 DEGREASE CONTRACTUAL SERVICES XL 45,000 3,000 | -42,000
435 10171100 96741 DECREASE COMPUTER HARDWARE EXPENSE XL 10,000 0 ~10,000
ENVIRONMENTAL AEEAIRS
336 10171800 71700 INCREASE LIFE INGURANGE XF 89 122 33
TRANS. PLANNING - OCT.-DEC.
337 10172181 70300 DECREASE SALARIES-ELECTED OR APPCINTED XE 88,434 87,481 § -953
238 10172481 71500 DECREASE SOCIAL SECURITY xXF 7,854 7,780 | -74
339 10172481 71800 INCREASE HEALTH INSURANCE XF 20,052 33,013 | 12,861
240 10172181 71700 INCREASE LIFE INSURANGE XF 122 149 27
341 40172187 71800 DECREASE RETIREMENT XF 4,136 4,087 | -3g
342 q0472181 72001 DECREASE SIF ADMINISTRATION XF 240 237 =3
343 10172181 72100 DECREASE WORKERS' COMPENSATION XF 1,480 1,468 | -14
44 10172181 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 580 575 | -5
345 40172181 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 74 73| -1
346 10172181 80100 DECREASE PROFESSIONAL SERVICES XL 154,482 152,126 | -2,356
347 10172181 99520 INCREASE TRF OUT GENERAL FD INDIRECT GS XX 9,449 17,914 | 8,465
BOUNDARY GOMMISSION
348 40172300 71000 DECREASE PER DIEM XE 300 0 300
VETERANS PARK SOFTBALL
240 10175108 99520 INCREASE TRF OUT GENERAL FD INDIRECT C3 XX 1,600 1,696 | 195
PUBLIC GOLF COURSE
350 10175600 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR -69,741 65,444 | -4,297
COMMUNITY CENTER
351 40175700 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 59,782 80,065 | 283
352 0175700 70501 INCREASE PART TIME WAGES XE 38,818 42,888 | 4,050
3683 10175700 71500 INCREASE SQCIAL SECURITY Xr 11,825 12,158 | 331
354 10175700 71800 SNCREASE RETIREMENT XF 5,338 5447 4 79
355 40175700 72001 INCREASE SIF ADMINISTRATION XF 358 368 § 10
458 10175700 72100 INCREASE WORKERS' COMPENSATION XF 2,221 2,283 | 82
357 10175700 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 652 B54 | 2
358 10175700 72600 INCREASE UNEMPLOYMENT COMPENSATION XF 109 111}
1211472023 3:46:21 PM Page 12 of 32
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Bay County

Projection no. 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, _
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Roverue  Bperarre
Positive (Positive)
Bot rag Batreq {Negative) Negallve
Exet: level-d  Comm: level-4 | IMPACT IMPACT

1010 GENERAL FUND
COMMUNITY CENTER

358 10175700 96720 DECREASE BLDGS/BLDG ADD.& IMPROVE EXPEN Xt 24,000 0j -20,000

360 10175700 96730 DECREASE MACHINERY & EQUIPMENT EXPENSE XL 10,000 o -10,000
FAIRGROUNDS

361 40176150 97900 DECREASE MACHINERY AND EQUIPMENT XQ 15,006 0] -15,000
CIVIC/ICE ARENA

362 10176200 70300 INCREASE SALARIES-ELECTED OR APPQOINTED XE 124,658 122,356 | - 1,698

283 10176200 70400 INCREASE WAGES-CLERICAL-GTHER FULL TIME XE 66,133 66,416 | 283

364 10176200 71500 INCREASE SOCIAL SECURITY XF 18,782 18,943 | 151

365 10176200 71700 INCREASE LIFE INSURANCE XF 249 357 | 108

366 10176200 71800 DECREASE RETIREMENT xXr 8,392 8,277 | -{15

a7 10176200 71900 DECREASE OTHER FRIMGE BENEFITS {DETAIL) XF 264 0 -264

468 40176200 72001 INCREASE SIF ADMINISTRATION XF &67 5721 5

360 10176200 72100 INCREASE WORKERS' COMPENSATION XF 3,523 3,652 | 29

370 10176200 72200 INCREASE SiCK AND ACCIDENT INSURANCE XF 832 1,088 | 234 )

274 10176200 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 174 175 | 4
CIVICIICE ARENA-ICE/DRY SURFAC

372 40176201 71800 DECREASE RETIREMENT XF 393 0| -393

473 10476201 96741 DECREASE COMPUTER HARDWARE EXPENSE XL 1,000 04 -1,000
CVICIGE ARENA-PRO SHOP

374 10176203 71800 DECREASE RETIREMENT XF 197 ] 497
PINCONNING PARK

375 10176300 70300 INCREASE SALARIES-ELECTED OR APPOINTED - XE 48,4872 51,3585 | 1,383

476 40176300 73500 INCREASE SOCIAL SECURITY XF 9,266 9,371 | 105

377 40176300 71800 INCREASE RETIREMENT XF 3,824 3,880 | 56

478 10176300 72001 INCREASE SIF ADMINISTRATION XF 278 283 | 4

978 40176300 72100 INCREASE WORKERS COMPENSATION XF 1,733 1,753 | 20

480 10176300 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 536 544 4 8
LIBRARY

381 10173000 67604 OECREASE REMBURSEMENT - INDIRECT COSsT RR -2,325 2,142 | -183

12/14/2023 3:46:21 Pid
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Projection no. 2024 Bay County APPENDIX G

2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED GHANGES TO THE 2024 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 il i
Positive {Posilive)
Bgt reg Bgt req {Nagafive) Negative
Exec: leveld  Gomm: leval4 | IMPACT IMPACT
SUMMARY:
Total Revenue Changes-Positive (Negative) 936,952
Total Expenditures Changes-Posltive {Negative) -617,048
Propased changes [Increase {decrease) use of Unreserved, undesigned Fund Bal. In Commiss. Budget] 936,952 -617.048
Revenues and Expenditures In the Executive proposed budget 45,691,211 45691241
Revenue/Expenditure with above changes (except addition to fund balance} 46628163 45074163
Unreserved, undesignated Fund Bal. includad In Executive Recom. Budget 4.277.731
increase (decreass) us of Unrserved, undesigned Fund Bak. in Commiss. Budget -1,554,000
Total uge of {addition 1o} General Fund Balance 2,723,731

O ey
2

12/14/2023 3:46:21 PM
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Projection no. 2024 Bay County APPENDIX C
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 oty vty
Posltive {Posltive}
Bot req Bgtreg {Negative) Negative
Exec: level-d  Comm; level-4 | IMPACT IMPACT

2150 FRIEND OF THE COURT FUND
FOTC-MEDIATION DUTIES PA294-82

24528100 40001 INCREASE FUND BALANCE RA 58,279 63,388 | 5,110
21520100 70400 [NCREASE WAGES-CLERICAL-OTHER FULL TIME  XE 118,085 120,570 | 4,485
24620400 71500 INCREASE SOCIAL SECURITY XF 8,883 9,226 | 343
29629100 71800 INCREASE RETIREMENT XF 4,645 4,825 | 480
21529100 72001 INCREASE $IF ADMINISTRATION XF 268 278 | 10
24529400 72100 INCREASE WORKERS' COMPENSATION XF 4,661 1,725 ) 64
24528100 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 651 676 | 25
24599400 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 83 86 | 3
Fund 2150 5110 5110

2210 HEALTH DEPT - DIST HEALTH FUND
HEALTH DEPART.- ADMINISTRATION

29160100 68901 DECREASE TRANSFERS IN FROM GENERALFUND  RT -1,000,000 -989,372 | -10,628

22160100 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 290,042 281,782 | 1,740
22160100 71500 INCREASE SOCIAL SECURITY XF 27,6640 27,793 133
22160100 71800 INCREASE RETIREMENT XF 14,463 14,533 | 70
22460100 72001 INCREASE SIF ADMINISTRATION XF 832 836 | 4
22160100 72100 INCREASE WORKERS' COMPENSATION xF 5170 5,185 | 25
29160400 72200 INCREASE SICK AND AGCIBENT INSURANCE XF 2,025 2,035 | 10
22460100 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 255 2586 | 1
29160100 99520 DECREASE TRF OUT GENERAL FD INDIRECT CS XX 681,684 627,270 § -53.814

HUMAN SERVICES COLLABORATION

22460200 70300 INCREASE SALARIES-ELECTED OR APPOINTED KE 3,057 3,191 | 134
22160200 71500 INCREASE SOCIAL SECURITY XF 230 240 | 10
22160200 71800 INCREASE RETIREMENT XF 121 126 5
22160200 72001 INCREASE SIF ADMINISTRATION XF 8 6 | 1
22160200 72100 INGREASE WORKERS' GOMPENSATION XF 42 44 2

HUMAN SERVICES COLLAB. OCT-DEC

22160281 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 1,019 1,064 4 45
22160281 71500 INCREASE SOCIAL SECURITY XF 73 82 | 3
22460281 71800 INCREASE RETIREMENT XF 41 43 | 2
27160281 72100 INCREASE WORKERS' COMPENSATION XF 15 16

CSHEC-CHILD SPECIAL HEALTH CARE

22160300 70400 DECREASE WAGES-CLERICAL-OTHER FULL TRME XE 111,083 110,708 | -375
29180300 71500 DEGCREASE SOCIAL SECURITY xXF 8,496 8,467 | -29
22460300 71800, DECREASE RETIREMENT XF 4,442 4,427 | -15
22160300 72001 DECREASE SIF ADMINISTRATION *F 254 253 ] -1
22460300 72100 DECREASE WORKERS' COMPENSATION XF 1,687 1,582 | -5
72160300 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 621 819 ) -2
1214442023 3:46:21 PM Page 15 of 32
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Bay County

Projection no, 2024 , APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 vl v
Posltive (Positive)
Bgt reg Bgt req {Megative) Negative
Exec: level-3  Comm: level-4 | MPACT MPACT

22410 HEALTH DEPT - DIST HEALTH FUND
CSHG-CHILD SPEGC HLTH OCT-DEC
29160381 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 37,029 36,904’ -125
22160381 71500 DECREASE SOCIAL SECURITY XF 2,836 2,826 | ~10
22160381 71800 DECREASE RETIREMENT XF 1,483 1,478 | -5
22160381 72100 DECREASE WORKERS COMPENSATION XF 531 529 -2
22160381 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 209 208 | -1
HEALTH FUND- HIV
22160490 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 9,882 9,842 | -50
22160490 71600 DECREASE SOCIAL SECURITY XF 754 748 | -6
22160480 71600 DECREASE HEALTH INSURANCE XF 8,961 6,957 | -4
22150490 71700 DECREASE LIFE INSURANCE XF 21 174 -4
22460480 71800 DECREASE RETIREMENT XF 364 382 | -2
22160490 72001 DECREASE SIF ADMINISTRATION XF 29 B | -4
22160490 72100 DECREASE WORKERS' COMPENSATION XF 140 138 | -2
22160490 72200 DECREASE SICK AND ACCIDENT INSURANGE XF 53 49 | -4
22160480 72301 INCREASE UNIFORM ALLOWANGE XF 0 80 § 50
22160490 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 8 1 -4
CONTAGIOUS DISEASE
29160500 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 261,474 281,444 -30
22160500 71500 DECREASE SOGIAL SECURITY XF 21,654 21,539 | -118
22460600 71600 INCREASE HEALTH INSURANCE XF 124,052 124,053 | 1
29160500 71700 INCGREASE LIFE INSURANGE XF 405 406 | 1
22160500 71800 DECREASE RETIREMENT XF 11,322 11,263 § -59
22160600 72001 DECREASE SiF ADMINISTRATION XF 654 851 | -3
22160500 72100 DECREASE WORKERS' COMPENSATION "~ XF 4,048 4,028 | 20
22160800 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 1,588 1,580 [ -8
221680500 72301 DECREASE UNIFORM ALLOWANGE XF 1,500 30 -1,470
20460500 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 201 202 1
RIOTERRORISM PREPAREDNESS
22460501 70300 [NCREASE SALARIES-ELECTED OR APPQINTED XE 20,167 20,296 | 129
29460501 71500 INCREASE SOGIAL SECURITY XF 1,543 1,553 | 10
22160501 71800 INCREASE RETIREMENT XF 806 &11 | 5
22460501 72100 INCREASE WORKERS' COMPENSATION XF 288 280 |
22160501 72200 INCREASE SIGK AND ACCIDENT INSURANCE XF 113 114 | 1
22160504 99520 INCREASE TRF OUT GENERAL FD INDIRECT €S XX 2,400 3,347 | 947
BIOTERRORISM PREP, AUG-SEPT
22160506 70300 INCREASE SALARIES-ELECTEDR OR APPOINTED XE 28,807 29,421 | 514
22160506 71500 INCREASE SOCIAL SECURITY XF 2,213 2,253 ¢ 40
22160506 71800 WNCREASE RETIREMENT xXF 1,157 1,178 4 21

12/14/2023 3:46:21 PM
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Bay County

Projection no, 2024 Rt APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 oo B A
Pasilive (Positive)
Bgt req Bgt req (Negative) MNegative
Exec: level-3  Comm: level-4 | IMPACT IMPACT

2216 HEALTH DEPT - DIST HEALTH FUND
BIOTERRORISM PREP. AUG-SEPT
22160508 72001 INCREASE SiF ADMINISTRATION XF &7 68 | 1
221605068 72100 INCREASE WORKERS' COMPENSATION XF 414 421 | 7
22160506 72200 INGREASE SICK AND ACCIDENT INSURANCE XF 163 1686 | 3
22160508 $9520 INCREASE TRF QUT GENERAL FD INDIRECT CS XX 2,400 4,474 | 2,074
BIOTERRORISM-OCT/REC
20160581 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 43,254 43,639 | ass
22160581 71500 INCREASE SOCIAL SECURITY XF 3,310 3.340 | 30
22160581 71800 INCREASE RETIREMENT XF 1,731 1,747 | 16
22160581 72100 INCREASE WORKERS' COMPENSATION XF 619 625 | 6
29460581 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 243 248 | 3
22160581 94520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 8,211 7,384 | 1,173
IMMBUNIZATIONS
22161106 70400 DECREASE WAGES-CLERICAL-QTHER FULL TIME XE 207,410 184,566 ( -22,844
22161106 70501 INCREASE PART TIME WAGES XE 28,429 51,173 22,744
22161408 71500 DECREASE SOCIAL SECURITY XF 18,110 18,108 | -4
22161106 71700 DECREASE LIFE INSURANGE XF 381 a7% | -2
22161106 72001 DECREASE SIF ADMINISTRATION XF 544 543 -1
29464106 72100 DECREASE WORKERS' COMPENSATION XF 3,385 3,383 | -2
29461108 72200 DECREASE SICK AND ACGIDENT INSLIRANCE XF 1,039 1,037 | "z
22161106 72301 INGREASE UNIFORM ALLOWANCE XF 0 100 | 100
22161106 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 167 165% -2
MSSISS - EARLY ON
22181107 71500 DECREASE SQGIAL SECURITY XF 1,323 11,285 | -38
92461107 71800 DECREASE RETIREMENT AKF ‘5,965 5,945 | -20
22184107 72001 DECREASE SIE ADMINISTRATION XF 345 3434 -2
22164107 72100 DECRKREASE WORKERS' COMPENSATION XF 2,133 2,128 § -7
22161107 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 837 834 | -3
22461407 72301 DECREASE UNIFORM ALLOWANCE XF 500 0] -500
COMMLUNITY HEALTH ASSESSMENT
29161300 70300 INGREASE SALARIES-ELECTED OR APPOINTED XE 26,811 27,993 | 1,182
22461300 71500 INCREASE SOGIAL SECURITY XF 2,062 2,142 | a0
22161300 71800 INCREASE RETIREMENT XF 1,073 1,120 § 47
22161300 72001 INCREASE SIF ADMINISTRATION XF 62 65 | 3
22161300 72100 INCREASE WORKERS COMPENSATION XF 384 401 | 17
22164300 72200 INGREASE SICK AND AGCIDENT INSURANCE XF 151 157 | 6
22464300 72500 INGREASE UNEMPLOYMENT COMPENSATION XE 18 20 1
ENVIRONMENTAL HEALTH
22161500 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 51,367 51,327 | -40
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, _
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 v e
Posftive {Posltive)
Bgt reg Bgt raq (Megative) MNegative
Exec: lavel-3  Comm: level4 | IMPACT IMPACT

2210 HEALTH DEPT ~ DIST HEALTH FUND
ENVIRONMENTAL HEALTH
22461500 71500 INCREASE SOCIAL SECURITY XF 29,379 29,381 | 2
20461500 71600 INCREASE HEALTH INSURANGCE XF 102,339 102,340 i 1
22164500 71700 INCREASE LIFE INSURANCE XF 540 541 | 1
227161500 72001 INCREASE  SIF ADMINISTRATION XF 888 839 | 1
22164500 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 2,155 2,156 | 1
22161600 72301 INCREASE UNIFORM ALLOWANCE XF 0 40| 40
22161500 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 271 272 1
KAW WATERSHED SEPTIC REPLAC
22161508 71900 INCREASE OTHER FRINGE BENEFITS {DETAIL) XF -6,251 0} 6,251
FAMILY PLANNING
22161600 70400 DECREASE WAGES-CLERICAEL-CTHER FULL TIME XE 119,335 85,464 | -33,871
721616800 70401 INCREASE PAY IN LIEU OF HEALTH INSURANC XE Jsc 1,350 | : 990
22161600 70501 JNCREASE PART TIME WAGES XE o 52,875 | 52,875
22461600 71500 INCREASE SOCIAL SECURITY XF 9,131 10,693 | £,562
2216160C 71600 INCREASE HEALTH INSURANCE XF 29,245 29,248 | 1
22481600 71800 INGREASE RETIREMENT XF 4,774 5881 | 897
22161800 72001 INCREASE SIF ADMINISTRATICN XF 276 322 46
22464600 72100 INCREASE WORKERS' COMPENSATION XF 1,708 1,998 | 290
29461600 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 479 487 a
22161600 72301 INCREASE UNIFORM ALLOWANCE XF 0 §0 | B0
22161600 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 84 99 | 15
FAMILY PLANNING OCT-DEC
22161681 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME xE 38,780 28,489 4 -11,291
22161681 70401 INCREASE VP'AY IN LIEU COF HEALTH INSURANG XE o] 450 | 450
22161881 70501 INCREASE PART TIME WAGES XE s} 17,626 | 17,826
22161681 71500 INCREASE SOGCIAL SECURITY XF 3,048 3,571 | 523
22161681 71600 INCREASE HEALTH INSURANCE XF 8,748 8,750 | 1
22181681 71700 INCREASE LUFE INSURANCE XF 66 8 | 2
22461681 71800 INCREASE RETIREMENT XF 1,683 1,886 | 273
272161681 72001 INCREASE SIF ADMINISTRATION XF 94 12 18
22161681 72100 INCREASE WORKERS' COMPENSATION XF &71 670 | 99
22464681 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 162 166 | 4
22461684 72301 INCREASE UNIFORM ALLOWANCE XF ] 20 | 20
22461684 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 28 36 | 7
WOMEN, INFANTS, & CHILDREN
22461800 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 103,435 102,916 | -525
22161800 74500 DECREASE S0CIAL SECURITY XF 21,143 21,142 | -1
22161800 71600 DECREASE HEALTH INSURANCE XF 140,407 110,389 | -2
22461800 71700 DECREASE LIFE INSURANCE XF 483 481§ 2
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Bay County

Projection no, 2024 R APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ool i
Positive {Positlve)
Bot req Bgt req {MNegative) Negative
Exac: level-3  Comm: level-4 | IMPACT IMPACT
2210 HEALTH DEPT - DIST HEALTH FUND
WOMEN, INFANTS, & CHILDREN
22161800 72001 DECREASE SIF ADMINISTRATION XF 835 632 | -3
22461800 72100 INCREASE WORKERS' COMPENSATION XF 3,950 3,951 1
22461800 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 1,546 1,544| -2
22161800 72301 INCREASE UNIFORM ALLOWANCE XF a 525 | 825
22161800 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 183 191 | -2
WIC-COUNSELING OCT-DEC
22161805 70501 INCREASE PART TIME WAGES XE 20,301 - 20,457 | 156
22161805 71500 INCREASE SOCGIAL SECURITY XF 1,720 1,733 13
22961805 71800 INCREASE RETIREMENT XF fajetc] 905 | G
22161805 72100 INCREASE WORKERS' COMPENSATION XF 323 3244 1
WIC LEAD TESTING
27161806 71900 INCREASE OTHER FRINGE BENEFITS {DETAIL) XF -142 ¢ 142
WOMEN, INFANTS & CHILD OCT-DEC
22161883 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 34,480 34,305 | 75
22161883 71500 INCREASE SOCIAL SECURITY XF 7,067 7,062 | &
22161883 71600 INGREASE HEALTH INSURANCE xF 36,801 36,803 | 2
29161883 71700 INCREASE LUIFE INSURANCE XF 185 189 | 4
72161883 72001 INCREASE SIF ADMINISTRATION XF 217 221 § 4
22161883 72100 INCREASE WORKERS' COMPENSATION RF 1,322 1,323 | 1
22161883 72200 INGREASE SICK AND ACCIDENT INSURANCE XF 521 325 § 4
22461883 72301 INCREASE UNIFORM ALLOWANCE XF 0 175 175
22181883 72500 INCREASE UNEMPLOYMENT COMPENSATION AF 69 73 4
WIC-COUNSELING
22151885 70501 INCREASE PART TIME WAGES XE 6,767 6,819 52
22161885 71500 INCREASE $OCIAL SECURITY XF 575 578 |
22161885 71800 INCREASE RETIREMENT XF 300 302 |
22161886 72100 INCREASE WORKERS! QOMPENSAT]ON XF 108 109 | 1
Fund 2210 -10.628 =10.62
2340 ANIMAL SER, ADOPTION FUND
ANWSAL SER. ADOPTION MILLAGE
23443002 70300 INCREASE SALARIES-ELECTED OR APPQINTED XE 116,768 117,875 § 1,107
23443002 70400 INCREASE WAGES-CLERIGAL-OTHER FULL TIME XE 482,951 227,244 | 44,293
23443002 70801 DECREASE PART TIME WAGES XE 90,138 68,171 ] -21,968
23443002 71500 INCREASE SOCIAL SECURITY XF 31,008 32,807 | 1,798
23443002 71600 INGREASE HEALTH INSURANCE XF 144,681 124017 | 4,336
23443002 74700 INCREASE LIFE INSURANCE XF 647 740 43
23443002 71800 INGREASE RETIREMENT XF 16,782 16,733 | 8441
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Eﬁ;ﬁg:: Exgﬁ:::sre
Paositive (Poslilve)
Bgt req Bgi reg {Negative) Negative
Exec: lavel-3  Comm: level-4 | IMPACT IMPACT
2340 ANIMAL SER. ADOPTION FUND
ANIMAL SER. ADOPTION MILLAGE
273443002 71600 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 357 04 -357
23443002 72001 INCREASE SIF ADMINISTRATION XF 940 Q85 | 85
23443002 72100 INCREASE WORKERS' COMPENSATION XF 5814 6,151 | 337
23443002 72200 INGREASE SICK AND ACCIDENT INSURANCE XF 1,707 1,962 | 256
23443002 72301 INCREASE UNIFORM ALLOWANCE XF 700 800 | 100
23443002 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 290 367 | 17
23443002 83160 DECREASE OTHER SERVICES AND CHARGES XL 1,502,060 1,466,102 | -35,958
2380 FOREST SUSTAINABILITY FUND
FOREST SUSTAINABILITY PROGRAM
23862900 40001 INCREASE FUND BALANCE RA -88,032 ~130,282 | 32,250
23862900 70300 INGREASE SALARIES-ELECTED OR APPOINTED XE 110,447 113,885 | 3,438
23862900 71500 INCREASE SOCIAL SEGURITY XF 9,654 9,917 § 283
23862900 71700 INCREASE LIFE INSURANGE XF 182 209 | 27
23862900 71800 INCREASE RETIREMENT XF 5,076 5,294 | 138
23862900 72001 INGREASE SIF ADMINISTRATION XE 283 302 ¢ <]
23862000 72100 INGREASE WORKERS' COMPENSATION XF 1,816 1,885 | 49
23862900 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 2 731 19
23862900 72600 INCREASE UNEMPLOYMENT COMPENSATION XF a1 94 3
29867900 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 21,173 48,477 | 28,304
Fund 2380 32,250 342,280
2400 MOSQUITO CONTROQL FUND
MOSQUITO CONTROL,
24062000 40001 INCREASE FUND BALANCE RA -127,367 202,102 | 74,735
24082000 70300 INGREASE SALARIES-ELECTED OR APPOINTED XE 288,274 280,517 | 2,243
24062000 70400 [NCREASE WAGES-CLERICAL-OTHER FULL TIME XE 87,242 87,700 | 458
74062000 74500 INCREASE SOCIAL SECURITY XF 40,553 40,760 | 207
24062000 71800 INCREASE RETIREMENT XF 15,177 15,286] 108
24062000 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 428 0] -428
24062000 72001 INCREASE SIF ADMINISTRATION KF 1,400 1,406 | i}
24062000 72100 INCREASE WORKERS' COMPENSATION XF 8,887 8,728 | K1)
34062000 72200 [NGREASE SICK AND ACCIDENT INSURANCE XF 2,130 2,145 | 15
24062000 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 429 431 i 2
24082000 89520 INCREASE TRF OUT GENERAL FD INDIRECT C5 XX 133,853 205,937 | 72,084
Fund 2400 74735 74,735
2580 REGIST.OF DEEDS AUTOMATION FND
REGISTER OF DEEDS '
25671100 40001 |NCREASE FUND BALANGE RA 4798 ~10,518 | 15,314
25671100 BO200 INGREASE CONTRACTUAL SERVICES XL 6,600 48,000 | 42,000
25671400 06741 INCREASE COMPUTER HARDWARE EXPENSE XL 0 8,000 § 8,000
12472023 3:46:21 PM Page 20 of 32
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 i vl
Posltive {Pasitive)
Bgt req Bgt reg {Negative) Negative
Exec: level-3  Comn: level-4 | IMPACT iMPACT
2560 REGIST.OF DEEDS AUTOMATION FND
REGISTER OF DEEDS
25671100 09520 DECREASE TRF QUT GENERAL FD INDIRECT CS XX 34,686 01 34,686
Fund 2560 15314 15,314
2600 INDIGENT DEFENSE FUND
DEFT.OF INDHGENT DEFENSE -MIDC
26027160 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 665,416 670,488 | 5,052
26027460 71500 INCREASE SOCIAL SECURITY XF 68,338 68,725 | a7
26027160 71800 INCREASE RETIREMENT XE 34,408 34,611 | 202
26027160 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 58,784 51,028 | -5,758
26027160 72001 INCREASE SIF ADMINISTRATION XF 2,082 2,073 4 11
26027160 72100 INCREASE WORKERS' COMPENSATION RF 12,787 12,869 | 72
26027160 72200 INCREASE SICK AND AGCIDENT INSURANCE XF 4,484 4,512 28
26027160 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 833 B37 | 4
2610 911 SERVICE FUND
811 CENTRAL DISPATEH
26132500 40001 INCREASE FUND BALANCE RA 45,959 34,002 | 11,957
28132600 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 80,450 84,034 | 3,584
25132600 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 1,434,228 1,396,853 | -37,376
26142500 70401 INCREASE PAY IN LIEU OF HEALTH INSURANG XE 1,800 3,600 | 1,800
28132500 70800 DECREASE MISC.NEGOTIATED CONTRACTUAL XE 7,822 7,364 | -558
26142500 71560 DECREASE SOCIAL SECURITY XF 147,685 116,171 | -2,524
26132600 71600 DECREASE HEALTH INSURANCE XF 685,883 680,267 | -5,616
26132500 71700 DECREASE LIFE INSURANGE XF 1,408 1,384 | 44
26132500 71800 DECREASE RETIREMENT XF 61,608 80,287 | -1,322
26132500 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 10,436 G| -10,438
268132500 72001 DECREASE SIF ADMINISTRATION XF 3,553 3,477 | <76
26132500 7200 DECREASE WORKERS' COMPENSATION XF 22,035 21,560 475
26132500 72200 DECREASE SICK AND AGCIDENT INSURANCE XF 8,638 8,455 | -183
26132500 72301 DECREASE UNIFORM ALLOWANCE XF 12,800 12,400 -400
26132500 72500 DECREASE UNEMPLOYMENT COMFENSATION XF 1,088 1,066 | -22
26132500 96740 DECREASE OFFICE EQUIP.& FURN. EXPENSE XL 20,000 5,000 | -15,000
26132500 97500 DECREASE BLDGS, BLPG ADDITIONS & IMPROV XaQ 30,060 U -30,000
26132500 98000 DECREASE OFFICE EQUIPMENT AND FURNITURE XQ 48,000 24,000 § -24,000
26432500 98002 DECREASE COMPUTER HARDWARE XQ 88,000 £5,000 | -33,000
26132500 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 161,376 328,880 § 167,604
Fund 2610 11,857 1.98
2630 CONCEALED PISTOL LICENSING
CLERK-CONGEALED PISTOL LICENSE
26324500 40001 INCREASE FUND BALANCE RA -18,682 -27,768 | 8,106
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Projection no. 2024

Bay County
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

APPENDIX C

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 frosshodi el
Positive (Positive)
Bgt req Bat req (Negativa) Negative
Exac: level-3  Comm:; lavel-4 | MPACT IMPACT
2630 CONCEALED PISTOL LICENSING
CLERK-CONCEALED PISTOL LICENS]
28321600 70501 INCREASE PART TIME WAGES XE 25,5838 28,083 | 2,555
26324500 71500 INCREASE SOCIAL SECURITY XF 3,024 3,216 § 195
26421500 71800 INCREASE RETIREMENT XF 1,607 1,709 | 102
26321500 72001 INGCREASE SIF ADMINISTRATION XF 88 101 § 5]
26321500 72100 INCREASE WORKERS' COMPENSATiON XF 578 612 | 36
26321500 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 30 32 2
26321500 99520 INCREASE TRF QUT GENERAL FD INDIRECT G8 XX 7,951 13,161 | 5210
Fund 2830 8,106 8,106
2710 LIBRARY FUND
LIBRARY
27179000 40001 DECREASE FUND BALANCE RA 5,975 6,158 | -183
27178000 96600 DECREASE INDIRECT COST EXPENSE XL 2,326 2,142 -183
Fund 2710 =183 =183
2740 COMMUNITY CORRECTIONS FUND
COMMUNITY CORRECTIONS PLAN
27436400 69901 INCREASE TRANSFERS IN FROM GENERAL FUND RT -86,87¢ 98,573 ¢ 2,703
17436400 70300 INCREASE SALARIES-ELECTED OR APPOQINTED XE 75,178 77,583 | 2,374
27436400 71500 INCREASE SOCHAL SECURITY XF 7,281 7,462 | 181
27436400 71300 INCREASE RETIREMENT XF 3,007 3,102 | ab
77436400 72001 INCREASE SIF ADMINISTRATION XF 218 223 | 5
27436400 72100 INCREASE WORKERS' COMPENSATION XF 1,360 1,394 i 34
27436400 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 422 434 | 12
27436400 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 6 B | 2
COMM.CORRECTION FLAN.OCT-DEC
27436484 69901 INCREASE TRANSFERS IN FROM GENERAL FUND RT -32,234 ~33,136 4 an2
27436481 70300 INCREASE SALARIES-ELECTEDR OR APPOINTED XE 25,080 25,851 | 791
27436481 71500 INCREASE SOCIAL SECURITY XF 2,428 2,488 | 61
27436481 74800 INCREASE RETIREMENT XF 1,003 1,035 | 32
27436481 72001 INCREASE SIF ADMINISTRATION XF 75 77 2
27436487 72100 INGREASE WORKERS' COMPENSATION XF 455 468 | 1
27436481 72200 INGREASE SICK AND ACCIDENT INSURANCE XF 41 146 | 5
Fund 2740 3,605 4,608
2760 DEPARTMENT ON AGING FUND
IN-HOME RESPITE CARE
27660200 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 8,094 6,087 | -2,027
27660200 70400 DECREASE WAGES-GLERICAL-OTHER FULL TIME XE 7,388 5,548 | -1,881
27660200 70501 DECREASE PART TIME WAGES XE 17,673 13,814 | -3,858
27660200 71500 DECREASE SOCIAL SECURITY XF 2,509 1,914 4 -B8s
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Projection no, 2024

Bay County

‘ APPENDIX G
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 i okl
Pasltive {Positive)
Bgt req Bgt req (Negative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT

2760 DEPARTMENT ON AGING FUND
IN-HOME RESPITE CARE
27660200 71600 DECREASE HEALTH INSURANGCE XE 4,794 3,588 -1,206
27660200 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 866 722 244
27680200 71700 DECREASE LIFE INSURANCE XF 48 217 . -18
27860200 71800 DECREASE RETIREMENT XF 1,309 9874 -312
27660200 72001 DECREASE SIF ADMINISTRATION XF &85 38 | -18
27660200 72100 DECREASE WORKERS' COMPENSATION XF 455 344 | -1
27660200 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 74 51 -23
27660200 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 3 -5 i -8
IN-HOME RESPITE CARE OCT-DEC
27660281 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 0 2,027 | 2,027
27660281 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 0 1,851 4 1,851
27660281 70501 DECREASE PART TIME WAGES XE 11,727 4,605 | -7122
97660281 71508 DECREASE SOCIAL SECURITY XF 898 652 | 246
27660281 71600 INCREASE HEALTH INSURANCE XF 1,206 | 1,208
27660284 71603 INCREASE RETIREE HEALTH CARE CONTRIBUT. xF a 244 ¢ 244
27860281 71700 INGREASE LIFE INSURANCE XF 19 19
27660281 71800 DECREASE RETIREMENT XF 489 a4z | 127
27660284 72001 SNCREASE SIF ADMINISTRATION XF 5} 21 15
27660281 72100 DECREASE WORKERS' COMPENSATION XF 188 122 -86
27660281 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 0 23§ 23
27660284 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 15 8 -7
PERSOMNAL CARE - GRANTS
27661704 70400 INGREASE WAGES-CLERICAL-OTHER FULL TIME XE 88,654 66,854 4 200
27661701 70501 DECREASE PART TIME WAGES XE 4,807 3,304 | -1,503
27661701 71500 DECREASE SOCIAL SECURITY XF 6,036 5839 | -87
27661701 71700 DECREASE LIFE INSURANCE XF 158 156 | -2
27881701 71800 DECREASE RETIREMENT XF 3,158 3,104 | -52
27661701 72100 DECREASE WORKERS' COMPENSATION xXF 1,124 1,106 § -18
27861701 72200 JWGREASE  SICK AND ACCIDENT INSURANCE XF 410 412§ 2
PERSONAL CARE-GRANT/OCT-DEC
27661731 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 22,222 22,289 67
27661731 70501 DEGREASE PART TIME WAGES XE 1,603 1,102 | =501
27661731 71500 DECREASE SOCIAL SECURITY XF 2,030 1,995 | -35
27664731 71700 DECREASE LIFE INSURANCE XF G4 62 | -2
27661731 71800 DECREASE RETIREMENT XF 1,059 1,041 § -18
27661731 72001 DECREASE SIF ADMINISTRATION XF 69 67 ] -2
27661731 72100 DECREASE WORKERS' COMPENSATION XF 384 77y -7
27661731 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 26 25| -1
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Projection ne. 2024

Bay County
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUBGET ON 10/02/2023

APPENDIX C

Expenditure

change
{Pasitive)
Bgt raq Bgt reg Negative
Exec: lovel-3  Comm: lavel-4 | IMPACT
2760 DEPARTMENT ON AGING FUND
ADMINISTRATION - DIV, ON AGING
27657200 70501 DECREASE PART TIME WAGES XE 18,371 9,878 | -8,493
27667200 71500 DECREASE SOQCIAL SECURITY XF 17,655 17,008 | -649
27667200 71700 DECREASE LIFE INSURANCE XF 379 341 -8
27667200 71800 DECREASE RETIREMENT xXF 9,235 8,501 | 734
27867200 72001 DECREASE SIF ADMINISTRATION XF 624 505 ¢ ~19
27667200 72100 DECREASE WORKERS' COMPENSATION XF 3,297 3177 | -12a
27667200 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 154 148 4 i
27667200 86100 DECREASE VEHICLES xXQ 160,000 120,000 | -40,000
27667200 99520 INCREASE TRF OUT GENERAL FD INDIRECT C5 xX 141,288 239,363 § 97,965
HOMEMAKING
27667201 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 18,520 62,423 | 42,803
276867201 70501 DECREASE PART TIME WAGES XE 165,182 128,299 § -38,833
27667201 71500 INCREASE SOCIAL SECURITY XF 16,611 15,820 | 309
27667201 71700 INCREASE LIFE INSURANGE xF 459 462 | 3
27667201 71800 INCREASE RETIREMENT XF 8,135 8,298 | 161
57867201 72001 INCREASE SIF ADMINISTRATION XF 475 484 | 9
27667201 72100 INCREASE WORKERS' COMPENSATION XF 2,922 2,980 | 58
27667201 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 454 461 | 7
27667201 72500 INCREASE UNEMPLOYMENT GOMPENSATION XF 151 153 | 2
CASE COORDINATION
27667203 70300 INGREASE SALARIES-ELECTED OR APPOINTED XE 236,394 240,599 | 4,205
27667203 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 24,763 24,863 | 200
27667203 71500 INCREASE SOCIAL SECURITY XF 20,263 20,599 § 338
27667203 71800 INGREASE RETIREMENT XF 10,596 10,771 | 175
27667203 72001 INCREASE SIF ADMINISTRATION XF 610 620 i 10
27667203 72100 INCREASE WORKERS' COMPENSATION XF 3,790 3,854 | 64
27667203 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 1,338 1,366 | 17
27867203 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 188 188 | 3
CAREGIVING TRAINING
27667204 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 13,110 13,243 | 133
27667204 71500 INCREASE SOQCIAL SEGURITY XF 1,018 1,028 | 10
27667204 71800 INCREASE RETIREMENT XF 532 538 |
27667204 72100 INCREASE WORKERS' COMPENSATION xF 182 184 |
FEDERAL C1-CONGREGATE
27687206 70400 INCREASE WAGES-CLERICAL-QTHER FULL TRME XE 33,228 33,319 | 81
27667206 70501 INCREASE PART TIME WAGES XE 97,522 88,859 | 1,337
27667206 71500 INCREASE SOCIAL SECURITY XF 14,132 14,239 4 107
27667206 71700 DECGREASE LIFE INSURANCE XF arz 368 4 -4
27667206 74800 INCREASE RETIREMENT XF 7,208 7,226 | 21
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, '
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 il Al
Positive {Positive)
Balreq Batreq {Negative) Negative
Exec: level-d  Comm: jevel-4 | IMPACT IMPACT
2760 DEPARTMENT ON AGING FUND
FEDERAL C1-CONGREGATE
27667206 71500 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 132 a| -132
27667206 72001 - INCREASE SIF ADMINISTRATION XF 418 417 | 2
27667206 72100 INCREASE WORKERS' COMPENSATION XF 2,631 2,850 | 18
27667208 72200 INCREASE SICK AND ACCIDENT INSURANGE XF 352 485 ¢ 133
27667206 99520 INCREASE TRF OUT GENERAL FD INDIRECT C3 KX 42,924 72,664 | 29,740
HOME DELIVERED MEALS
27667208 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 121,339 122,158 § 820
27667208 70501 INCREASE . PART TIME WAGES XE 283,617 287,677 | 4,160
27667208 71500 INCREASE SOCIAL SECURITY XF 32,983 33,366 | 383
27667208 71800 INCREASE RETIREMENT XF 15,080 15,187 § 107
37667208 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 291 0| =291
27667208 72001 INCREASE SIF ADMINISTRATION XF 1,000 1,012 12
27667208 72100 INCREASE WORKERS' COMPENSATION XF 6,173 6,245 | 72
27667208 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 65898 834 | 136
27667208 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 314 a7 | 3
27667208 74200 DECREASE FOOD SUPPLIES Xl 450,000 316,829 | -133,071
27667208 89520 INCREASE TRF QUT GENERAL FD INEHRECT CS XX 68,173 115,407 § 47,234
HOMEMAKING OCT-DEC
27687231 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 6,507 20,808 | 14,301
27667231 70501 DEGREASE PART TIME WAGES XE 55,047 42,102 | -12,945
27667231 71600 INCREASE SOCIAL SECURITY XF 5215 5,318 | 103
97667231 74700 INCREASE LIFE INSURANCE XF 158 158 § 1
276672341 71300 INCREASE RETIREMENT XF 2,717 2771 54
27667231 72001 INCREASE SiF ADMINISTRATION XF 165 168 | 3
27867231 72100 INCREASE WORKERS' COMPENSATION XF 983 1,002 ) 19
27667231 72200 INCREASE SiCK AND ACCIDENT INSURANCE XF 183 156 | 3
27657231 72500 IMCREASE UNEMPLOYMENT COMPENSATION XF 58 89 | 1
CASE COORDINATION OCT-DEC
27667233 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 78,804 80,206 | 1,402
27667233 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 4,253 8,320 67
27667233 71500 INCREASE SOCIAL SECURiT‘( XF 6,768 6,878 | 113
27667233 71800 INCREASE RETIREMENT XF 3,538 3,588 | B0
27667233 72001 INCREASE SIF ADMINISTRATION XF 213 216 | 3
27667233 72100 INCREASE WORKERS' COMPENSATION XF 1,269 1,290 | 21
27667233 72200 INCREASE  SICK AND ACCIDENT INSURANCE XF 452 457 ) 8
CAREGIVING TRAINING-OCTIDEC
27667234 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 4,375 4,420 45
27667234 71500 INCREASE SOCIAL SECURITY XF 341 M5 | 4
27667234 74800 INCREASE RETIREMENT XF 179 181 | 2
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Projection no. 2024 Bay County APPENDIX C
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 g
Pasitive {Positive)
Bgt raq Bgtreq (Negative) tegative
Exec: level-d  Comm: level-4 | IMPACT IMPACT

2760 DEPARTMENT ON AGING FUND
CAREGIVING TRAINING-OCTIDEC
27667234 72100 INGREASE WORKERS' COMPENSATION XF 64 85 | 1

FEDERAEL C1-CONGREGATE OCT-BEC

27667236 70400 RNCREASE WAGES-CLERICAL-OTHER FULL TIME XE 17,180 17,190 | 30
27667236 70501 INCREASE PART TIME WAGES XE 38,935 39,381 446
27667236 71500 INCREASE SQCIAL SECURITY XF 7.287 7,325 | 38
27667236 71700 DECREASE LIFE INSURANCE xXF 199 197 2
27667238 71800 INCREASE RETIREMENT XF 3,748 3,756 | 8
27667236 72001 [NCREASE SIF ADMINISTRATION XF 231 232 1
27867236 72100 INCREASE WORKERS' COMPENSATION XF 1,370 1,378 | 8
27667236 72200 INCREASE SICK AND AGCIDENT INSURANCE XF 278 3224 44

HOME DELWERED MEALS OCT-DEC

27667238 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 46,524 48,797 | 273
27667238 70501 INCREASE PART TIME WAGES XE 118,803 120,303 1,500
27667238 71500 INCREASE SOCIAL SECURITY XF 13,400 13,538 | 135
27667238 71800 INCREASE RETIREMENT XF 6,279 6,320 | 41
27667258 72001 INCREASE SIF ADMINISTRATION XF 422 426 | 4
27667228 72100 INCREASE WORKERS COMPENSATION XF 2,518 2,544 26
27667238 72200 INCREASE SICK AND ACCIDENT INSURANGE XF 278 321 45
27667238 72508 INCREASE UNEMPLOYMENT COMPENSATION XF 139 140 | 4

2840 OPIOID SETTLEMENT FUND
OPIOID ABUSE SETTLEMENT
28463102 80200 DECREASE CONTRACTUAL SERVICES XL 88,500 22,707 | 63,793
38463102 95925 INCREASE CONTRIBFROM OPIOID TO GF. X 0 63,793 § 63,793

2920 CHILD CARE FUND
CHILD CARE-PROBATE (CHILD INC

26266200 68300 INCREASE REIMBURSEMENTS-STATE RR ~15,000 -42,000 | 27,000
29266200 69901 DECREASE TRANSFERS IN FROM GENERALFUND  RT -542,000 ~515,000 § 27,000
29266200 84400 DECREASE BOARD AND CARE XL 70,000 49,000 | -21,000
20266200 84801 INCREASE PRIVATE PLACEMENT-RM & BD XL 84,000 120,000 36,000
38266200 84604 DECREASE AGENCY PLACEMENT-RM & BD XL 330,000 240,000 § -80,000
20266200 84608 INCREASE INSTIT.PLACEMENT-RM & BD. Al 75,000 150,000 | 75,000

INSTIT.CARE.DET FAC{JUV.HOME}

20266203 68300 INCGREASE REIMBURSEMENTS-STATE RR -934,768 -B47,745 | 12,877

nG2E6203 63901 INCREASE TRANSFERS IN FROM GENERALFUND  RT -903,748 916,725 | 12,976

20266203 70400 DECREASE WAGES-GLERICAL-OTHER FULL TIME XE 832,261 828,827 | -3,434

29265203 70501 INCREASE PART TIME WAGES XE 55,080 55,258 | 178
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Bay County

Projection no. 2024 Rt APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Roverue  Bxpenda™
Posltive (Positive)
Bgt req Bgt req (Negalive) Negatlve
Exe: level-3  Comm: fevel4 | IMPACT IMPACT
2920 CHILD GARE FUND
INST!T.CABE-DELFAC:JUV.HOME{
20266203 70800 DECREASE MISC.NEGQTIATED CONTRACTUAL XE 3,931 3,507'] 424
29266203 71500 DECREASE SOGIAL SECURITY XF 89,894 89,613 | -281
29286203 71600 INCREASE HEALTH INSURANCE XF 374,412 402,264 | 27,852
782662053 71800 DECREASE RE'TiREMENT XF 44 (39 43,881 | -148
20766703 71800 DECGREASE OTHER FRINGE BENEFITS (DETAIL) XF 14,704 0] -11,704
29266203 72001 DECREASE SIF ADMINISTRATION XF 2,718 2,709; 9
29266203 72100 DECREASE WORKERS' COMPENSATION XF 16,821 16,769 | -52
24266203 72200 DECREASE SICK AND ACCIDENT [NSURANCE XF 5,866 5,844 | -22
29266203 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 838 835 § -3
79266203 B0OS00 INCREASE LAUNDRY SERVICES XL 6,000 10,000 | 4,000
29266203 86100 DECREASE CONFERENCE FEES & EXPENSES XL 1G,15C 7156 | -3,000
29966203 93500 INCREASE TELEPHONE REFAIR & MAINTENANGE XL -1,000 0] 1,000
29966203 96000 INCREASE EDUCATION AND TRAINING XL Q 3,000 | 3,000
29766203 59520 INCREASE TRF OUT GENERAL FD INDHRECT CS XX 201,150 240,150 | 9,000
COF-CASA CT.APPOINTED S.ADVOC
20266205 68300 INCREASE REIMBURSEMENTS-STATE RR -15,689 -17,118 | 1,427
29766205 69901 DECREASE TRANSFERS IN FROM GENERAL FUND RT -15,688 14,262 | -1,426
282862058 80200 INCREASE CONTRACTUAL SERVICES XL 28,524 28,525 | 1
IN-HOME CARE FAM & JUV.D COURT
20266400 70400 DECREASE WAGES-CLERIGAL-OTHER FULL TIME XE 15,686 0| -15,686
29266400 70501 INCREASE PART TIME WAGES XE a 15,686 | 48,686
YOUTH & FAMILY SUPPORT SERVICE
20266401 69901 DECREASE TRANSFERS N FROM GENERAL FUND RT -131,954 -127,108 | -4,845
29266401 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE - 24,381 93,218 | 68,837
29266401 71500 INCREASE SOQCIAL SECURITY XF 6,663 11,635 | 5,266
29266401 71600 INCREASE HEALTH INSURAMNGE XF 13,056 35,337 | 22,284
29266401 71700 INCREASE LIFE INSURANCE XF 132 219 § 87
29266401 71800 INCREASE RETIREMENT XF 3,487 6,240 | 2,753
207686401 71800 DECREASE OTHER FRINGE BENEFITS (DETAIL) X 105,645 G| -105,645
29986401 72001 INCREASE SIF ADMINISTRATION XF 203 362 | 159
29266401 72100 INCREASE WORKERS' COMPENSATION XF 1,249 2,233 | 984
20766401 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 492 877 | 386
29266401 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 65 113 4B
JUVENILE DRUG COURT
20768402 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 15,586 L -15,686
20266402 70501 INCREASE PART TIME WABES XE [¢] 15,686 | 15,686
INTENSIVE PROBATION
29266500 68300 INCREASE REIMBURSEMENTS-STATE RR -248,664 250,420 § 1,756
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 oo
Positive {Positive}
Bgt req Byt req (Negative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
2920 CHILD CARE FUND
INTENSIVE PROBATION
29266500 69901 INCREASE TRANSFERS IN FROM GENERALFUND  RT 262,840 -254 596 | 1,758
29266500 70400 DECREASE WAGES-CLERICAL-OTHER FULLTIME — XE 270,391 267,079 | 3,312
29268500 704041 DECGREASE PAY IN LIEU OF HEALTH INSURANC XE 1,800 | -1,B00
90266500 74500 DECREASE SCCIAL SECURITY XF 24,008 20,617 | .28t
29266500 71600 INCREASE MEALTH INSURANCGE XF 97,482 106,818 | 8,336
26266500 71800 DECREASE RETIREMENT XF 10,986 10,782 | 204
29766500 72001 DECREASE SiF ADMINISTRATION XF 634 622 | -2
29266500 72100 DECREASE WORKERS' COMPENSATION XF 3,929 3,856 | 73
09266500 72200 DECREASE SICK AND AGCIDENT INSURANGE XF 1,540 1511 | 29
29266500 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 185 192 | -3
JUV GENDER SPECIFIC SERVIGES
20275105 71800 DEGREASE OTHER FRINGE BENEFITS (DETAIL) XE 39 0] -39
29275906 80100 INGREASE PROFESSIONAL SERVICES XL 200 239 | 39
Fund 2920 24621 24621
2930 VETERANS' RELIEF FUND
VETERANS SERVIGE FD GRANT
293658450 54000 INCREASE STATE GRANTS RH -76,904 -83,844 | 6,840
VETERANS' RELIEF
29368900 40001 DECREASE FUND BALANGE RA 22,375 25,765 | -3,380
29368500 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 13,005 13,282 | 277
29368900 71500 INCREASE SOGIAL SECURITY XF 2,088 2,108 § 21
29368000 71800 INCREASE RETIREMENT XF 1,100 1,411 | 11
29368900 72001 INCREASE SIF ADMINISTRATION XF &5 68 | 1
29368000 72100 INCREASE WORKERS' COMPENSATION XF 394 398 | 4
29368900 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 155 167 | 2
20368500 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 54,662 54,896 3,234
Fund 2930 3,550 3,550
5000 GOLF COURSE FUND
PUBLIC GOLF COURSE
50975600 40002 DECREASE UNRESTRICTED NET ASSETS RA 71,199 75,768 | 4,569
50075600 95600 DECREASE INDIRECT COST EXPENSE XL 23,480 9,299 | 14,181
PUBLIC GOLF COURSE-SNACK SHOP
50976601 95B00 DECREASE INDIRECT COST EXPENSE Xt 787 784 | -23
PUBLIC GOLF COURSE-GLUB HOUSE
50975602 71800 DECREASE RETIREMENT XF 1,958 1,684 | -272
50075602 95600 INCREASE INDIRECT COST EXPENSE XL 45,474 55,381 | 9,907
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Bay County

Projection no. 2024 . APPENDIX C
2024 Comrissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY REGOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Gnges thange
Posltive {Pusitive)
Bgt req Bgt reg (Negatlva) Negative
Exec: favel-d  Comm: level-4 | IMPACT IMPACT
5090 GOLF COURSE FUND
Fund 6090 -4.568 -4.569
5120 MEDICAL CARE FACILITY FUND
SOCIAL SERVICES-MED CARE FACIL
51267100 40002 DECREASE UNRESTRICTED MET ASSETS RA -3,306,783 952,835 | -4,289,618
51267100 40200 INCREASE CURRENT REAL PROPERTY TAXES RB -2,060,448 2,097,730 | 37,282
51267100 41000 DECREASE CURRENT PERSONAL PROPERTY TAX RB -207,850 -193,082 4 -14,868
51267100 43700 INCREASE [NDUSTRIAL FACILITY TAXES RB ~8,675 -12,629 | 2,854
51267100 44200 INCREASE [N LIEU OF TAXES RB 0 -12,500 | 12,600
51267100 57300 INCREASE LOCAL COM. STABILIZATION SHARE RH 0 -71,996 | 71,096
51967100 60200 INCREASE GHARGES FOR SERVICES RL -388,520 473,615 § 73,6895
51267100 86901 INCREASE INTEREST INCGOME - OTHER RP ~10,000 -90,045 | 80,045
51287100 88001 DECREASE MEDICARE RR 2,498,645 2,385,750 | -112,895
51267100 68002 DECREASE MEDICAID RR -11,063,3680 10,491,245 | -572,115
51267100 68004 INCREASE PRIVATE PAY RR -733,540 -1,006,875 | 273,335
§4967100 68007 DECREASE MEDICAIR-QUALITY ASSURANGE SUP RR 2,185,800 -1,945,000 l -240,900
59267100 69200 DECREASE CLAIMS/SETTLEMENTSAUDGEMENTS RT 386,200 648,450 | -252250
51267100 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 13,372,353 12,967,565 | +374,788
51267100 71500 DECREASE SOCIAL SECURITY XF 1,031,476 996,660 | -34,518
51267100 71600 DECREASE HEALTH INSURANCE XF 3,067,371 2,632,680 | -424,631
51267100 71601 DECREASE RETIREES MEALTH INS-GENERAL GP xF 1,223,600 5,000 § -1,218,600
51267100 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF -1,253,795 -3,750,885 | -2,497,100
51267100 71700 INCREASE LIFE INSURANCE XF 18,410 21,305 | 2,895
51267400 71800 DECREASE RETIREMENT xF 238,121 210,410 | 28,711
51267100 71900 DECREASE OTHER FRINGE BENEFITS {DETAIL) XF 43,368 22,500 4 -20),868
51267100 72400 INCREASE WORKERS' COMPENSATION XF 0 60,000 | 60,000
51267100 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 107,500 104,105 | -3,395
51267400 72500 DECREASE UNEMPLOYMENT COMPENSATION pt 14,000 G -10,000
51267100 72700 DECREASE OFFICE SUPPLIES Xl 29,840 24,835 [ -4,805
51267100 72900 INCREASE POSTAGE Xl 3,000 3,025 4 25
51267400 74200 INGREASE FOOD SUPPLIES Xl 404,095 482,370 § 58,275
512687100 74600 INCREASE UNIFORM PURCHASES Xi 575 1,500 §25
51267100 75300 INCREASE CHEMICALS X1 40,500 45,000 | 4,500
54267100 75400 INGREASE CLOTHING AND BEDDING Xl a 188,000 | 198,000
51267100 76000 DECREASE MEDICAL SUPPLIES Xl 344,000 174,800 [ -169,200
51267100 77600 INCREASE CUSTODIAL SUPPLIES Xl 75,000 §0,000 | 5,000
51267100 79900 INCREASE OTHER SUPPLIES Xl 108,265 371,205 | 261,340
54267400 80100 INCREASE PROFESSIONAL SERVIGES XL 194,830 308,960 | 115,070
51267100 80200 DECREASE CONTRACTUAL SERVIGES XL 5,310 4,800 | -510
51267100 81301 INCREASE INTERNETICABLE SERVICES AL 63,060 134,825 | 71,765
51267100 81700 DECREASE LEGAL FEES XL 56,200 25,600 | 31,200
512687100 81800 DECREASE AUDIT FEES AL 46,750 40,009 | 6,750
51267100 81900 INCREASE CONSULTANTS XL 14,300 38,950 i 24,650
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Projection no. 2024 Bay County APPENDIX C
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 'jg;:;gg Exg}f::égm
Pasttive (Positive)
Bat req Bgtreq {Negative} Negative
Exec: level3d  Comnst: level-4 | IMPACT IMPACT

5120 MEDICAL CARE FACILITY FUND
SOCIAL SERVICES-MED CARE FACIL

51267100 82000 DECREASE MEMBERSHIPS AND DUES XL 20,664 20,450 | -214
51267100 83500 INCREASE HEALTH SERVICES XL 310,925 332,685 | 21,760
51287100 85200 DECREASE TELEPHONE XL 44,845 28,585 | -16,260
51267100 B6100 DECREASE CONFERENCE FEES & EXPENSES XL 8,740 9,075 | 665
51267100 86500 INCREASE STATE TRAVEL MILEAGE XL 3,485 4,480 | 985
51267100 90000 DEGREASE PRINTING/PUBLISHING/ADVERTIS] XL 25,300 10,000 | -15,300
51267106 92000 DECREASE PUBLIC UTILITIES XL 435,745 369,775 | -65,870
51267100 93400 DECREASE EQUIPMENT REPAIR & MAINTENANGCE XL 89,280 35,810 § -33,370
51267100 93200 DECREASE VEHICLE REPAIR & MAINTENANCE XL 13,300 8,000 | -5,300
51267100 93300 INCREASE BLDG. REPAIR AND MAINTENANCE XL 133,900 139,200 § 5,210
51267100 93800 INCREASE GROUNDS MAINTENANCE XL 7,800 10,000 | 2,500
51267100 95504 DECREASE OTHER OPERATING EXPENSES XL 1,280,823 1,046,465 | -235,358
51267100 95505 DECREASE BAD DEBTS/WRITE OFF3 XL 45,000 25,000 | 20,000
51267100 95508 DECREASE PROVIDER TAX-QUALITY ASSUR SUP XL 1,502,000 1,120,000 | -382,000
54267100 85600 DECREASE INDIRECT COST EXPENSE AL 23,201 21,101 | -2,100
51267400 95700 DECREASE DEFECTIVE/SPOILED MERCHANDISE XL 5,600 5,000 ¢ -800
51267100 56000 DECREASE EDUCATION AND TRAINING XL 10,000 6,500 | -3,500
51267400 96408 DECREASE REIMBURSEMENTS XL 2,000 700 | -1,300
51267100 96500 INCREASE [NSURANCE AND BONDS XL 203,500 286,000 | 92,500
§1267100 96740 DECREASE OFFICE EQUIP.& FURN. EXPENSE XL 50,100 15,000 | <35,100
51267100 55741 DECREASE COMPUTER HARDWARE EXPENSE XL 74,820 304 | ~74,520
51267400 96800 INCREASE DEPREC,DEPLETION SAMORTIZATION XL 1,710,000 1,730,000 | 20,000

© 8,MILLAGE 2028 SOC.SERV.BMGF.

51267110 40200 INCREASE CURRENT REAL PROPERTY TAXES RB 2,747,543 -2,797,254 | 49,711
E1267110 41000 DECREASE CURRENT PERSONAL PROPERTY TAX  R8 -277,2895 -257 468 | -19,827
51267110 43700 INCREASE (NDUSTRIAL FACILITY TAXES RB -12,899 ~16,838 | 3,839
51267110 57300 INCREASE LOCAL GOM. STABILIZATION SHARE RH a -96,004 | 96,004
Fund 5120 4,77 -4.771.012
51560 100% TAX PAYMENT FUND (DTR)
TREASURER
51625300 40002 DECREASE UNRESTRICTED NET ASSETS RA 80,401 76,173 ¢ -15,772
51625300 95600 DECREASE INDIRECT CQST EXPENSE XL 16,988 4] -16,988

10:0% TAX COLLECT . ADMINISTRATIO

51625301 70300 INCREASE SALARIES-ELECTED OR APPOINTED KE 35,178 36,247 | 1,069
51625301 71500 INCREASE SOCIAL SECURITY XF 6,066 8,147 | 81
51625301 71800 INCREASE RETIREMENT XF 3,173 3,215 § 42
54626301 72001 INCREASE SIF ADMINISTRATION XF 185 187 | 2
51635301 72100 INCREASE WORKERS' COMPENSATION XF 1,136 1,161 | 15
51625301 72200 INCREASE SICK AND ACCIDENT INSLRANCE AF 448 454 | 6
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Bay County

Projection no. 2024 ; APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 o vl
Positive (Positive)
Bgt req Bat req {Negative} Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
5160 100% TAX PAYMENT FUND (DTR)
100% TAX COLLECT ADMINISTRATIO
541625301 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 60 &1 | 9
Fund 5160 15772 18,77
5180 DELQ PROP TAX FORECLOSURE FUND
TREAS-DELOQ TAX PROPERTY SALES
51825400 44602 DECREASE UNRESTRICTED NET ASSETS RA -252.787 -241,058 | -11,709
2024 DELQ TX PROPERTY SALES
51825421 95600 DECREASE INDIREGT COST EXPENSE XL 4,817 2,627 | -1,990¢
2022 DELQ TAX PROPERTY SALES
51825422 05600 DECREASE INDIRECT COST EXPENSE XL 22,544 12,826 | -9,719
Find 5189 -14.7089 -11,708
5950 COMMISSARY FUND
CORRECTIONS DEPARTMENT { JAIL
59535100 40002 INCREASE UNRESTRICTED NET ASSETS RA -10,000 -10,7‘54| 754
59535100 95600 INCREASE INDIRECT COST EXPENSE XL 4,269 §,023 | 754
Fund 5950 754 754
6770 SELF-INSURANGE FUND-WCIUCIS&A
SELF INSURANGCE CLAIMS
§7720400 40004 DECREASE NET ASSETS - RESERVES RA -412,315 255,700 | -156,6158
67720400 60200 INCREASE CHARGES FOR SERVICES RL -371,385 -548,000 | 176,615
7720400 66900 DECREASE INVESTMENT INTEREST/DIVIDENDS RP «50,000 -30.0001 -20,000
SELF INSURANCE ADMINISTRATION
87720404 40004 INCREASE NET ASSETS - RESERVES RA -39,726 -50,340 | 10,614
677204041 95600 INCREASE INDIRECT COST EXPENSE XL 0 10,614; 10,644
Fund 677¢ 10614 10,614
6771 SELF-INSURANGE FUND-HEALTHCARE
SELFINSURANCE WELLNESS PROGRAM
87712035 40004 INCREASE NET ASSETS - RESERVES RA -§,883 -10,000 | 1,117
E7712035 99503 INCREASE TRANSFERS OUT TO OTHER FUNDS XX 8,883 10,000 | 1,117
SELF INSURANCE CLAIMS
67712040 71652 INCREASE PASS THROUGH RX XF 0 254 264
B7712040 95600 DECREASE INDIRECT COST EXPENSE XL 5,178 4,922 <254
Fund 6771 1417 1417
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Projection na. 2024 Bay Gounty APPENDIX C
2024 Commissioner Budget

THE FOLLOW!NG REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ool i
Positive {Posltive)
Bgt req Bat reg (Negative) Negative
Exac: level-3  Comm: lavel-d4 | IMPACT IMPACT
7310 RETIREMENT SYSTEM FUND
RETIREMENT BOARD
73127400 400064 INCREASE NET ASSETS - RESERVES RA 8,327,555 8,212,623 | 114,932
73427400 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 13,248 14,405 | 1,157
74127400 70401 INCREASE PAY N LIEU OF HEALTH INSURANC XE 0 720 | 720
73127400 71000 DECREASE PER DIEM XE 3,420 1,350 § -2,070
73127400 71500 [INCREASE SOCIAL SEGURITY XF 5,779 §,823 § 144
73127400 79700 INCREASE LIFE INSURANCE xF 131 132 3
73127400 71800 INCREASE RETIREMENT XF 3022 3,098 76
73927400 72001 INCREASE SIF ADMINISTRATION XF 175 180 | 5
73127400 72100 INCREASE WORKERS COMPENSATION XF 1,081 1,109 | 28
73127400 72200 INCREASE SiCK AND AGCIDENT INSURANGE XF 424 436 | 11
73127400 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 54 56 | 2
73127400 80101 INCREASE ACTUARIAL SERVICES KL 70,000 75,000 | 5,000
73127400 93700 INCREASE HARD/SOFTWARE REPAIR & MAINT XL 8,000 45,000 § 37,600
73127400 95600 INCREASE INDIRECT COST EXPENSE XL 252,769 265,627 | 12,858
73127400 06404 INCREASE CONTRIB REFUND-MED CARE FACIL, XL 50,000 100,008 | 50,000
73127400 96405 INCREASE CONTRIB REFUND-BAB.H.A. XL 100,600 110,000 | 10,000
Fund 7310 114.832 114932
7360 PUBLIC EMPLOYEE HEALTH CARE
VOL.EMPLOYEE BENEF,ASS0C.BOARD
73627401 40004 INCREASE NET ASSETS - RESERVES RA 3,214,943 3,201,887 | 13,086
73627401 95800 INCREASE [INDIRECT COST EXPENSE XL 4777 17,863 | 13,086
Fund 7360 13.086 13.086

End of Report
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hedr, $4,153 befare fringes, 10110100-70400 Itnding soures is General Fund,
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FIT $43.50 pec hr,$28,538 before Finge benafils,10110100-70308 lunding source Gan.Fund.
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FFICE 10129600- 70300, funding sourca Ts General Fund. .
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BURTOTAL GENERAL FUND 245 547 $587.216 $23,644
ther Funds:
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SUBTOTAL OTHER FUNDS (MILLAGES / ENTERPRISES FUNDS} $88.578 $BB,578 488,578
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BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2023-242
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION

PERSONNEL/HUMAN SERVICES COMMITTEE (12/5/2023)

Since the 1980s, the Health Department has employed several Nurse Practitioners at the Bay
Community Health Clinic and within the Bay County Health Department as Independent
Contractors; and

Nurse Practitioner services are necessary so that services (Personal Health Services, HIV/STI,
Family Planning} can be continued without interruption; and

In the current year, the contracted Nurse Practitioners have informed the Health Department
that they would need to limit duties because of changes in contractual status and entering into
employment with different organizations making it prudent to obtain the services of an
additional providers to cover necessary services on a timely basis; and

There are -no economic considerations, as funding for provider services have already been
budgeted via grant agreements and through anticipated revenues, and can be utilized to pay all
fees associated with the Independent Contractor Agreement(s}; Therefore, Be It

That the Bay County Board of Commissioners approves the Independent Contractor
Agreement(s) for providers and authorizes the Chairman of the Board to execute said
Agreement(s) on behalf of Bay County (Health Department) following Corporation Counsel
review and approval; Be it Further

That related budget adjustments, if required, are approved.

KATHY NIEMIEC, CHAIR
AND COMMITTEE

Health Dept - Agreements with Nurse Practitioners and Physician Assistants

MOVED BY COMM. __NIEMIEC
SUPPORTED BY COMM.__ POIRIER

COMMISSIONER | Y | N | E | COMMISSIONER Y | N | E | COMMISSIONER Yy | N
KATHY NIEMIEC | X COLLEEN M. MAILLETTE | X DENNIS R. POIRIER | X
TIM BANASZAK | X THOMAS M, HEREK | X
VAUGHN J. BEGICK X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS___ NAYS___ EXCUSED____
VOICE: YEAS_7___NAYS_0___ EXCUSED_0
DISPOSITION: ADOPTED_ X  DEFEATED____ WITHDRAWN_

AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2023-243
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023
RESOLUTION

BY: PERSONNEL/HUMAN SERVICES COMMITTEE {12/5/2023)

WHEREAS, Dr. Thomas Bender has served as Medical Director for Bay County and the Bay County Health
Department since 2019 and is currently under contract for said services; and

WHEREAS, His current contract is for direct services, and does not incorporate training and continuing
education expenses; and

WHEREAS, in the current year, there were several instances where training was necessary, but
reimbursement of travel and training expenses was limited due to his current contractual status;
and

WHEREAS, Based upon an analysis of recent trainings and anticipated future educational opportunities, the

Bay County Health Officer requests to amend Dr. Bender’s contract to aliow for up to $5,000 per
year lump sum in continuing education and training expenses, upon prior approval by the Health

Officer; and

WHEREAS, These expenses are limited to existing budgeted amounts or potential grant opportunities. No
additional general funds be required; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves Amendment of current contract with Dr.

Thomas Bender, MD PhD and authorizes the Chairman of the Board to execute said Amendment
on behalf of Bay County (Health Department) following Corporation Counsel review and
approval; Be It Finally

RESOLVED That related budget adjustments, if required, are approved.

KATHY NIEMIEC, CHAIR
AND COMMITTEE

Health Dept —~ Amendment of Current Agreement w/Dr. Thomas Bender

MOVED BY COMM. NIEMIEC
SUPPORTED BY COMM.__ MAILLETTE

COMMISSIONER | Y | N | E | COMMISSIONER vy | N | E | COMMISSIONER Yy | N| E
KATHY NIEMIEC | X COLLEEN M. MAILLETTE | X DENNIS R. POIRIER | X
TIM BANASZAK | X THOMAS M. HEREK | X
VAUGHN }. BEGICK X KAYSEY L, RADTKE X

VOTE TOTALS:

ROLL CALL: YEAS___ NAYS___ EXCUSED____

VOICE: YEAS 7 NAYS_0 _ EXCUSED_O

DISPOSITION:  ADOPTED__X _ DEFEATED WITHDRAWN
AMENDED CORRECTED, REFERRED NO ACTION TAKEN




No. 2023-244
BAY COUNTY BOARD OF COMMISSIONERS

DECEVIBER 12, 2023

RESOLUTION
BY; PERSONMEL/HUMAN SERVICES COMMITTEE (12/5/2023)
WHEREAS, The Bay County Health Department has contracted with My Community Dental Centers to

provide oral health assessments to children entering kindergarten or 1st grade and whom have
never had a formal dental assessment or have regularly seen a dentist per the current state law;

and

WHEREAS, These assessments are performed by a licensed dental hygienist and are a valuahle asset for
families in need of services; and

WHEREAS, Recently the state amended the act to make the assessments mandatory for children entering
kindergarten without dentists and increased the appropriation an additional $30,000

WHEREAS, At the request of the Bay County Health Officer, an amendment to the agreement with MCDC to

provide dental assessment services to eligible children for an additional amount of $30,000 that
was aliocated in October is needed. No general funds are necessary for the services to occur;
Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves Amendment of the current Agreement
with Kindergarten Dental Assessment Services with My Community Dental Centers (MCDC] to
provide dental assessment services to eligible children for an additional amount of $30,000
allocated in October 2023 and authorizes the Chairman of the Board to execute said Amendment
on hehalf of Bay County {Heaith Department) following Corporation Counsel review and
approval; Be it Finally

RESOLVED That related budget adjustments, if required, are approved.

KATHY NIEMIEC, CHAIR
AND COMMITTEE

Health Dept - Amendment to Kindergarten Dental Assessment Services Agreement with My Community Dental
Centers {MCDC)

WMOVED BY COMM. _ NIEMIEC
SUPPORTED BY COMM.___ BANASZAK

COMMISSIONER | ¥ | N | E | COMMISSIONER Y | N | E | COMMISSIONER Y |N| E
KATHY NIEMIEC | X COLLEEN M. MAILLETTE | X DENNIS R. POIRIER | X
TIM BANASZAK | X THOMAS M. HEREK | X
VAUGHN J. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS____ NAYS____ EXCUSED____
VOICE: YEAS_ 7 NAYS_O __ EXCUSED_O

DISPOSITION:  ADOPTED__X  DEFEATED WITHDRAWRN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2023-245
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 12, 2023

RESOLUTION
BY: PERSONNEL/HUMAN SERVICES COMMITTEE (12/5/2023}
WHEREAS, The Bay County Heaith Officer has submitted a request for a Family Health Worker & Certified Lactation
Educator position at the Health Department; and
WHEREAS, The proposed position fills a recent void in breastfeeding support and consultation for new mothers,

especially those that plan to commence breastfeeding. Although 81% of expectant mothers plan an breast
feeding in Bay County, only 67% actually do so (Compared to 63% for the state of Michigan) and that
number drops to 25% six months after birth; and

WHEREAS, With the recent departure, personnel have been leading breastfeeding efforts at Mclaren Bay Region {(and
no subsequent plans to replace the position) there is a certain probability that these numbers will continue
to decline; and

WHEREAS, Recent challenges of infant formula recalls, and continued inventory shortages bring an increase in the
need for breastfeeding education, support, and awareness of community resources to our community; and
WHEREAS, While the-Bay CountyHealth Department employs a part-time Breast-Feeding Peer Counselor in WIC, the

need to actively supplement these necessary services is essential. To this end, staff at McLaren Bay Reglon's
0B Department and representatives from the Michigan Department of Health and Human Services are in
full support of the proposed position especially in relation to the growing number of mothers without social
supports. The proposed position will also link women and families to evidence based maternal and child
health programs based on their needs; and

WHEREAS, This is a full-time position with benefits as provided for within the BCAMPS labor agreement. Starting pay
is $22.91 per hour (January 1, 2024) PB0S. Funding for the position will be employed by existing grant funds
{Title V Maternal Child Health Funding, Perinatal Quality Initiative Funding) and via billing to third party
payers {Medicaid, Blue Cross and other private insurers). No general funds are necessary; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves one (1) new full time Family Health Worker &
Certified Lactation Educator position {PBOS; $22.91/hr entry) for the Bay County Health Department with
funding for this position to come from existing grants funds and via billing to third party payers as listad
above; Be It Further

RESOLVED That authorization is granted to post/interview/hire for the new full time Family Health Worker & Certified
Lactation Educator position; Be It Further

RESOLVED That it is clearly understood that any positions funded through a grant shall be terminated or hours reduced
if grant funding is terminated or reduced; Be it Finally

RESOLVED Related budget adjustments, if required, are approved.

KATHY NIEMIEC, CHAIR
AND COMMITTEE

Personnel/Health Dept. — New Position ~ Family Health Worker & Lactation Educator

MOVED BY COMM. __NIEMIEC

SUPPCRTED BY COMM._RADTKE

CCMMISSIONER Y N E | COMMISSIONER Y N E | COMMISSIONER Y N E
KATHY NIEMIEC X COLLEEN M. MAILLETTE | X DENNIS R. POIRIER | X
TIM BANASZAK X THOMAS M. HEREK X
VAUGHN ). BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS__ NAYS____EXCUSED__
VOICE: YEAS_7 NAYS_0O EXCUSED O

DISPOSITION:  ADOPTED__X__ DEFEATED WITHDRAWN _
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2023-246

BAY COUNTY BOARD OF COMMISSIONERS
DECEMVIBER 12, 2023
RESOLUTION
BY: BAY COUNTY BOARD OF COMMISSIONERS (12/12/23)
RESOLVED By the Bay County Board of Commissioners that the following report is received:

1. Employment Status Report — NOVEMBER 2023

VAUGHN 1. BEGICK, CHAIR
AND BOARD

County Executive — Status Reports

MOVED BY COMM. __HEREK
SUPPORTED BY COMM.__ MAILLETTE

COMMISSIONER | Y | N | E | COMMISSIONER Y | N | E | COMMISSIONER Y | N
KATHY NIEMIEC | X COLLEEN M. MAILLETTE | X DENNIS R. POIRIER | X
TIM BANASZAK | X THOMAS M. HEREK | X
VAUGHN J. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS__ NAYS____ EXCUSED___
VOICE: YEAS_ 7 NAYS_O _ EXCUSED_Q

DISPOSITION:  ADOPTED__X __ DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NOC ACTION TAKEN




No. 2023-247

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 12, 2023
RESOLUTION

BY: BAY COUNTY BOARD OF COMMISSIONERS (12/12/23)

WHEREAS, The Bay County Juvenile Home is experiencing an increase in staff overtime and
reduced ability to lodge youth from other jurisdictions; and

WHEREAS,  This is due to a current youth who requires more time and attention because of
their assaultive and aggressive behaviors resulting in an unsafe environment for
other youth and staff; and

WHEREAS,  The funds are available in the 2023 Juvenile Home budget. The charge per day is
$250 and is 50% reimbursable by the State of Michigan Child Care Fund;
Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves the Contract and
authorizes the Board Chair to execute said Contract and any and all related
documents following Corporation Counsel review and approval; Be It Finally

RESOLVED  That related budget adjustments, if required, are approved.

VAUGHN J. BEGICK, CHAIR
AND BOARD

Juvenile Home — Contract to Place (1) one Youth at the Saginaw County Jail

MOVED BY COMM. HEREK
SUPPORTED BY COMM._._POIRIER

COMMISSIONER | Y | N | E | COMMISSIONER Y | N | E | COMMISSIONER Y | N
KATHY NIEMIEC | X COLLEEN M. MAILLETTE | X DENNIS R. POIRIER | X
TIM BANASZAK | X THOMAS M. HEREK | X
VAUGHN J. BEGICK | X KAYSEY L. RADTKE X
VOTE TOTALS:
ROLL CALL: YEAS._ __NAYS___ EXCUSED____
VOICE: YEAS_ 7 NAYS_ O EXCUSED O

DISPOSITION:  ADOPTED_X DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




Mo. 2022248
AMENDED 12/12/2023

BAY COUNTY BOARD OF COMMISSIONERS MOTION 114:
MOTION ATTACHED
DECEMBER 13, 2022
RESOLUTION

WHEREAS, Bay Counity Is gaining statewide interest as a destination for outdoor recreational
activities as we host and community partners promots the statewide lronbelle Trail,
Regional bike tralls, comeruarsdty RallTralls and our diverss bluewatat lkayaking an focal
rivers and the Saeinaw Bay. Partlcipating ih outdoor ragreation has 2 well-documented
positive impact on public health, well-balhg and directly supports the local eeohomy;
and

WHEREAS, Increasingly young professianal talent and mobile workers can choosa where to live
and work ahd growing business’ factor community quality of life with access to diversa
outdoot recrestion into site selaction and expansion plans; and

WHEREAS, Bay County has abundant natural resources on fand and the Great Lakes shoreline with

; the potential to provide significant cutdoor recrestion hut lacks developed public

access points atd ADA accessible infrastruchure to these aress creating bartiers to use
and anjoy Bay County's natural features by many including the less abled and aging
bopulations; and

WHEREAS, The Libwood Scanic Access site provides a rare watatfromt experincs ahd the
ptoposed development will create a unique ADA Pubfic Greenspace with a grassy
viswing ares on the waterfront having picnic tabiles, hard surface trail, fishing access
and kayak launch, all ADA accessible; and

WHEREAS, The landowners Kawlawlin Township and Fraser Township are committed to provide
or-golng, toniinted maintenance of the site along with the Village of Linwood Civie
Improvement Club, at thelr own expense of approximatety 520,000 annually, as they
have far the past 30 years wheh the road end was first developed as g Scenic Access
Peint with tachnical assistance from Bay County, and

WHEREAS, Bay County has how again provided techpical essistance through work to obtain afl
parmitting alohg with securing Grant funding with commitments of $398,000 In place for
development of the site from the Bay Ares Community Foundation, Michigan DNR,
Supinaw Watarshed initiative Netwark and the Consumars Energy Foundation; and

WHERFAS, The Enginesrs estimats Tor the project is $51f§,000. Commtnity partners have ralsed
8172,000 {§127,000 Bay Area Commugity Foundation + $2(,000 Saginaw WIN +
425,000 tansumers Energy Foundation - contingenty and

" WHEREAS, The project has also been awarded 2 5201,000 grant from DNR contingent upon local
jmatch being commiited and available to cover first costs as the DNR grant is a
ralmbursable funding source,

WHERERAS, Thera is 4 project Runding short fall of 5143,000 however with cacefil reductions to the
project, @ local contribution of $110,000 can secore the DMR land and Water
Conservation Fund grant award and allow Fraser Township to sign/finalize the froject
Agreament that will aflow for construction to bagin in 2023; and

WHEREAS, The Linwoad Stenic Access Site s a true community asset which Is short §110,000
catistruction funds (due to inflated Covid costs and permitting requirements) in order
ta bagin this last phage of developmeant based on the original vision over 30 years ago
and, without this additional funding, the entire project is at tisk; Therefore Be it

RESQOLYED That Bay County Board of Cormissioners appropriates $110,000 of ARPA Funding fot

12
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the project construction of the site lmprovements at the Linwood Scanic Acoegs site far
all residents and visitors o use and enjoy the universal ADA accessible outdoot
recreation features, ncluding picnic area, fishing platform, kayak lautich and watarfront
viewing; Be It Further

RESOLVED That the Chairman of the Board is authorized to exscute required documents on behalf
of Bay Coutty, if required, following Corporation Cotthsel review and approval; Be It
Finally

RESOLVED That hudget sdjustments, If required, ate approved,

MARIE EOX, CHAIR
AND COMMITTEE

Enwlr, Aff. - Linwood Scenic Access Site improvements Funding Mitch-Fraser Townshlp Froject-5110,000

MOVED BY COMM, _FOX

- SUPPORTED BY COMM. _XXYCIER
| commissionER vy | 8 | E | commissionsr Y | N | E | COMMISSIONER Y [N E
MARIE FOX X King J, COONAN X JAYME A. JOHNSON
ERNIE KRYGIER X THOMAS M, HEREK | X
VAUGHN 1. BEGICK X KAYSEY L. RADTRE X
VOTE TOTALS:
ROLL CALL! YEAS_  MAYS_ EXCUSED
volce: X YEAS_ 7 NAYED  EXCUSED_O

DISPUSITION: ADQPTED_E  DEFEATED WATHDRAAN-
AMENDED CDRRECTED REFERRED! MO ACTION TAKEN__
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BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: _ 12/12/2023

MOTION SPONSORED BY: COMM. HEREK

MOTION SUPPORTED BY: COMM. RADTKE

MOTION NO.: 114

MOVED TO AMEND RESOLUTION 2022-248 TO INCLUDE
SITE IMPROVEMENTS OF A NEW SEAWALL AND
GREENSPACE PICNIC AREA.

COMMISSIONER Y N | E COMMISSIONER | Y N E COMMISSIONER Y N
Kathy Niemiec X Colieen Maillette | X Dennis Poirier X
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS __7 NAYS _ 0 EXCUSED __ O
DISPOSITION: ADOPTED _ XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: 12/12/2023

MOTION SPONSORED BY: COMM. BANASZAK

MOTION SUPPORTED BY: COMM. RADTKE

MOTION NO.: _105

APPROVE THE BOARD MINUTES FOR BOARD OF
COMMISSIONERS MEETING OF 11/21/23 AS PRESENTED

COMMISSICNER Y NIE COMMISSIONER | Y N E COMMISSIONER Y N
Kathy Niemiec X Colleen Maillette | X Dennis Poirier X
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS _ 7 NAYS __ 0 EXCUSED _ 0
DISPOSITION: ADOPTED __XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: _12/12/2023

MOTION SPONSORED BY:

COMM. MAILLETTE

MOTION SUPPORTED BY: COMM. BANASZAK

MOTION NO.: _106

APPRQOVED THE AGENDA FOR 12/12/2023

COMMISSIONER Y NJE COMMISSIONER § Y N E COMMISSIONER
Kathy Niemiec X Colleen Maillette | X Dennis Poirier
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS __ ¥ NAYS_ O EXCUSED __0
DISPOSITION: ADOPTED _ XX DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: __12/12/2023

MOTION SPONSORED BY: COMM, HEREK

MOTION SUPPORTED BY: COMM. RADTKE

MOTION NO.: _107

MOVED TO RECEIVE THE PRESENTATION BY KRISTEN
WENZEL FROM GREAT LAKES BAY MICHIGAN WORKS!

COMMISSIONER Y NJ]E COMMISSIONER | Y N E COMMISSIONER Y N
Kathy Niemiec X Coileen Maillette | X Bennis Poirier X
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke x
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS 7 NAYS _ 0 EXCUSED __ 0
DISPOSITION: ADOPTED _ XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: 12/12/2023

MOTION SPONSORED BY: COMM. POIRIER

MOTION SUPPORTED BY: COMM. HEREK

MOTION NO.: _108

MOVED TO RECEIVE JONATHAN S. VANTOL TO THE BAY
COUNTY VETERAN'S AFFAIRS COMMITTEE, FROM
CONGRESSIONALLY CHARTERED VETERANS'

ORGANIZATIONS
COMMISSIONER Y NIE COMMISSIONER | Y N E COMMISSIONER
Kathy Niemiec X Colieen Maillette | X Dennis Poirier
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS __ 7 NAYS_ O EXCUSED _ 0
DISPOSITION: ADOPTED _ XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: __12/12/2023

MOTION SPONSORED BY: COMM. POIRIER

MOTION SUPPORTED BY: COMM. HEREK

MOTION NO.: 109

MOVED TO APPOINT JONATHAN S. VANTOL TO THE BAY
COUNTY VETERAN'S AFFAIRS COMMITTEE, FROM
CONGRESSIONALLY CHARTERED VETERANS’
ORGANIZATIONS

COMMISSIONER Y N |E COMMISSIONER | Y N E COMMISSIONER Y N
Kathy Niemiec X Colleen Maillette | X Pennis Poirier X
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS _ 7 NAYS __ O EXCUSED _ 0
DISPOSITION: ADOPTED _ XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: 12/12/2023

MOTION SPONSORED BY: COMM. BANASZAK

MOTION SUPPORTED BY: COMM. HEREK

MOTION NO.: 110

MOVED TO RECEIVE TO THE BAY COUNTY DEPARTMENT ON
AGING ADVISORY COMMITTEE ROBIN WEISS ~1°7
DISTRICT, DIANN BEHMLANDER - 3% DISTRICT, RICK
BUKOWSKI — 5™ DISTRICT, AND DEBRA RUSSEL — 7™
DISTRICT.

COMMISSIONER Y N | E COMMISSIONER | Y N £ COMMISSIONER Y N
Kathy Niemiec X Colleen Maillette | X Dennis Poirier X
Tim Banaszak X Thomas Herek X
Vaughn J, Begick X Kaysey Radtke X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS _ 7 NAYS _ 0O EXCUSED _ O
DISPOSITION: ADOPTED _ XX DEFEATED WITHDRAWN

AMENDED CCRRECTED REFERRED




MEETING DATE:

MOTION SPONSORED BY:
MOTION SUPPORTED BY:

MOTION NO.: _11

BAY COUNTY BOARD OF COMMISSIONERS

12/12/2023

COMM. HEREK

COMM. BANASZAK

1

MOVED TO APPOINT THE BAY COUNTY DEPARTMENT ON
AGING ADVISORY COMMITTEE ROBIN WEISS ~1°"
DISTRICT, DIANN BEHMLANDER - 3% DISTRICT, RICK
BUKOWSKI — 5™ DISTRICT, AND DEBRA RUSSEL — 7™

DISTRICT.
COMMISSIONER Y N | E COMMISSIONER | Y COMMISSIONER
Kathy Niemiec X Colieen Maiilette | X Dennis Poirier
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TOTALS:
ROL!L CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS __ 7 NAYS_ O EXCUSED __ 0

DISPOSITION: ADOPTED __XX DEFEATERD
AMENDED CORRECTED

WITHDRAWN
REFERRED ___




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: _ _12/12/2023

MOTION SPONSORED BY: COMM, HEREK

MOTION SUPPORTED BY: COMM. MAILLETTE

MOTION NO.: 112

MOVED TO AMEND RES. 2023-233 TO REFLECT THE
VERSION PROVIDED BEFORE THE MEETING. THE
AGREEMENT IS NOW BETWEEN THE BAY COUNTY (HEALTH
DEPARTMENT) AND SAGINAW COUNTY HEALTH

DEPARTMENT.
COMMISSIONER Y N |E COMMISSIONER | Y N E COMMISSIONER Y N E
Kathy Niemiec X Colleen Mailiette | X Dennis Poirier X
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TCTALS:
ROELL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS _ 7 NAYS _ O EXCUSED _ O
DISPOSITION: ADOPTED _ XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED



BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: _12/12/2023

MOTION SPONSORED BY: COMM. NIEMIEC

MOTION SUPPORTED BY: COMM. BANASZAK

MOTION NO.: _113

MOVED TO AMEND RES. 2023-241 TO ADD BACK INTO THE
BUDGET LINE ITEM 10110100-56900-$250,000
APPROPRIATION TO THE BAY COUNTY ROAD COMMISSION
FOR THE KAWKAWLIN RIVER DREDGING PROJECT AND
RELATED LANGUAGE PERTAINING TO THIS
APPROPRIATION. IN ADDITION, WITH THE PROVISION
THAT ANY ALLOCATIONS FROM OTHER SOURCES FOR THE
PROJECT WILL REDUCE THE ALLOCATION FROM BAY
COUNTY BY THAT AMOUNT.

COMMISSIONER Y NIE COMMISSIONER | Y N E COMMISSIONER Y N E
Kathy Niemiec X Collieen Maillette X Dennis Poirier X
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TOTALS:
ROLL CALL: YEAS 3 NAYS 4 EXCUSED _0O
VOICE: XX YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED _ XX WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: _ 12/12/2023

MOTION SPONSORED BY: COMM. HEREK

MOTION SUPPORTED BY: COMM. RADTKE

MOTION NO.: 114

MOVED TO AMEND RESOLUTION 2022-248 TO INCLUDE
SITE IMPROVEMENTS OF A NEW SEAWALL AND
GREENSPACE PICNIC AREA.

COMMISSIONER Y N |[E COMMISSIONER | Y N E COMMISSIONER
Kathy Niemiec X Colleen Maillette | X Dennis Poirier
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED

VOICE: XX YEAS _ 7 NAYS _ 0O EXCUSED __ 0

DISPOSITION: ADOPTED __XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: 12/12/2023

MOTION SPONSORED BY: COMM. HEREK

MOTION SUPPORTED BY: COMM. MAILLETTE

MOTION NO.: _115

MOVED TO PUT ON THE TABLE THE PROPOSED CHANGES
TO THE BOARD RULES.

COMMISSIONER Y N J|E COMMISSIONER | Y N E COMMISSIONER Y N E
Kathy Niemiec X Coileen Maillette | X Dennis Poirier X
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS _ 7 NAYS _ O EXCUSED __ 0
DISPQSITION: ADOPTED _ XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: __12/12/2023

MOTION SPONSORED BY: COMM. POIRIER

MOTION SUPPORTED BY: COMM. MAILLETTE

MOTION NO.: 116

MOVED TO ADJOURN THE REGULAR BOARD SESSION OF
DECEMBER 12, 2023. THE MEETING CONCLUDED AT 5:13
P.M.

COMMISSIONER Y NI|E COMMISSIONER { Y N E COMMISSIONER Y N
Kathy Niemiec X Colleen Maillette | X Dennis Poirier X
Tim Banaszak X Thomas Herek X
Vaughn J. Begick X Kaysey Radtke X
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: XX YEAS __ 7 NAYS _ O EXCUSED _ ©
DISPOSITION: ADOPTED _ XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




RECEIVED

COUNTY OF BAY DEC 21 2023
OFFICE OF COUNTY CLERK S0 A counry

EXECUTIVE ~{ SW)

AFFIDAVIT

STATE OF MICHIGAN

}SS.

COUNTY OF BAY

|, Kathleen B. Zanotti, Clerk of the County of Bay, State of Michigan, Do Hereby
Certify that | have compared the annexed Motion Numbers 105-116 , adopted by the Bay
County Board of Commissioners on DECEMBER 12, 2023, with the original filed in the
County Clerk’s Office and that it is a true and correct transcript there from and of the whole
of such original.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the

Circuit Court of Bay County, Bay City, Michigan, this 21 °" day of DECEMBER A.D. 2023.

Kathleen B. Zanotti, Bay County Clerk




